
 
 
 
 
 

 

HRS Leadership Council’s Public Meeting Minutes 

 

Duration: TIME: 12 pm - 2 pm Date: 6/1/2026 

  Meeting Place: VIRTUAL MEETINGS 
Meeting ID: ZOOM INFO 

   

 

 Leadership Council Members  

P = Present P Dr. Larry Wallace P Linda Jackson A Monique Coleman   

A = Absent P Coni Stogner P Candace McGary A Ebonie Oliver   
 P Liz Baker A Sheila Joseph P Ashley Jones   

 P Dylan Shubitz   P Tim Mercer   

 P Jacob Emerson P David Gray  P Barbara Ornelas   

 Committee Chairs  

         

         
 Guest Attendees   

  Guest Attendance is 
Recorded 

      

 P  P  P    

 P  P      

 ECHO Staff Presenting (Collaborative Applicant) 

 P Shan Robertson P Perla Carranza P  Anthony Curtis A Alayna Nomula 

 P Helen Eisert P Joseph Montano P Amir Erfanian A Jason Phillips 
 P Kate Moore A Dominique Peevy P Kyle Walker A Whitney Bright 

 A Kawther Alrubaye P Sharon Kao A Bill Wallace   

 P Megan Biscamp A Angel Romero P Tania Hughes   
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AGENDA PRESENTER DISCUSSION ACTION ITEMS 

Welcome Shan 
Robertso

n 
 
 
 
 
 

Welcome and Agenda Overview 

 

The meeting was called to order. 

Shan opened the meeting by extending a warm welcome to Leadership 

Council members and attendees.  

 

Overview of the agenda items for June 1, 2026, Public Meeting. 

 

 
N/A 

Quick Business 
 
 
 

 Shan 
 Review of Shared Values & Group Agreements 

The Leadership Council (LC) reviewed the established Shared Values 

and Group Agreements to reaffirm commitments to respectful 

engagement, transparency, and collaborative decision-making. 

Candace reminded us of the efforts of support and struggling together 

in this work. 

Acknowledgements and appreciation were extended to LC members 

that rolled off and were slated to roll off LC July 2026. (Amanda 

Jasso, Dr. Larry Wallace, Ebonie Oliver and Liz Baker) 

Action Taken 

The Leadership Council approved the April 6, 2026, Public Meeting 

Minutes as presented. 

 

Approval of 4/6/2026 Public 
Meeting Minutes with no 
edits - Approved by all LC 
members present. 

Point in Time (PIT) 
Count Methodology  
 
 
 
 
 

Angela 
de Leon 
 
 
 
 
 

PIT Count Methodology – Community Awareness 

● Angela de Leon provided an informational overview of the 

approved 2027 Point-in-Time (PIT) Count Methodology to 

increase community awareness of the planning process. The 

presentation summarized the methodology approved by the 
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Leadership Council during the May Executive Session and 

highlighted the purpose of the PIT Count, planning timeline, 

volunteer structure, geographic coverage, data collection 

approach, and key operational considerations. PIT date was not 

yet finalized. 

● The presentation can be found on the ECHO website.  

No action was requested. The presentation was provided for 

informational purposes only. 

 
 
 
 
 
 
 
 
 

Focus Group 
Qualitative Analysis 

Joseph 

Montano/

Danica 

Fraher 
 
 
 
 
 
 
 
 
 
 
 

Joseph and Danica presented a condensed overview of the Focus 

Groups Qualitative Analysis, summarizing key themes, findings, 

community feedback, and major considerations identified through 

participant engagement. 

The presentation highlighted who was in the room, recurring 

experiences shared by participants, strengths within the homelessness 

response system, barriers encountered while accessing services, and 

opportunities for continued system improvement. Joseph also 

discussed how the findings will help inform future planning efforts 

and ongoing work across the Continuum of Care. 

The accompanying Best Practices Review was referenced to provide 

additional context and support for the findings presented. 
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The presentation can be found on the ECHO website.  

No action was requested. The presentation was provided for 

informational purposes. 

RRH to PSH Transfer  
Update 

Preston 
Petty  

Rapid Rehousing (RRH) to Permanent Supportive Housing (PSH) 
Transfer Workgroup Update 
 
Preston Petty provided an update on the progress of the RRH to PSH 
Transfer Workgroup. The update included current accomplishments, 
ongoing collaboration among partners, and barriers the workgroup 
continues to address while developing recommendations for 
improving transitions between Rapid Rehousing and Permanent 
Supportive Housing programs. Thanks went out to Caritas, SAFE and 
Lifeworks team for the three programs that represented the rapid to 
PSH work group that also had capacity to take on the test cohort. 
Client data was gathered through that process, and then extended it 
for one more week to be sure all last minute assessments were 
received from SAFE. The entire process was completed on Friday May 
29th. The workgroup is now analyzing the results, incorporating some 
direct feedback that came from clients and case managers about 
some of the individual questions and overall acuity tool and process. 
Expecting to be able to synthesize those results at the next 
workgroup meeting. Hope to roll out a pilot on July 9th.  
 
No action was requested. 
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PSH Written 
Standards  

Stephani
e Lowe 

Permanent Supportive Housing (PSH) Written Standards Workgroup 
Update 
 
Stephanie Lowe provided an update on the PSH Written Standards 
Workgroup, including progress made toward developing 
standardized guidance for Permanent Supportive Housing programs. 
The update was brief reviewing remaining priorities, and barriers 

affecting the development process. Stephanie discussed ongoing 

collaboration with community partners to ensure the written 

standards align with HUD requirements and local system needs. 

David from HSO shared that a feedback document was shared with 

the group from their office. These feedback were to be considered. 

Stephanie will ensure that the group sees these feedback and will 

resend the document to Jen and regroup to iron it out. 

 
No action was requested. 
 

 

Public Comment  

Public Comments 

● With no further business before the Leadership Council, the 
meeting was adjourned. 

 

Next Public Meeting: Monday July 6, 2026 
12pm-2pm 

 

Actions taken by Leadership Council during the meeting on 6/1/2026 Public Meeting  

1) Approval of the 4/6/2026 All Stakeholder Meeting Minutes 
 

 
 

 


