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PIT Count & PMC

• Interests were peaked re: increasing quality of data via increasing the 
number of people surveyed.

• Group also favored using heat maps again but with more lead time 
given to Team Captains to support opportunities to connect/prepare.

• Areas of Concern re: changing the methodology
• Financial cost 
• Time needed to prepare
• Impact on data



PMC Decision

• Maintain the previous methodology and continue our use of heat maps 
to guide volunteers while canvassing. 

• This is a full census, overnight count. 

• Date is TBD. 
• Most likely the early morning hours of Jan. 23rd or 29th.  



Timeline for Current Methodology (pt. 1)

Analysis of 
Current System

Buy-In & 
New Resources PrioritizationApril/March 2026

Methodology 
Decided submitted 

to HUD for Approval 

May 2026
Confirm PIT 

execution 
timeline, major 

purchases

Jul 2026
Secure 

partnerships for 
kits or incentives

Jul 2026
Secure Provider 
Participation, 

Sites, Software,  

Aug 2026
Finalize service 
count process. 
Being securing 

volunteers.



Timeline for Current Methodology (pt. 2)

Analysis of 
Current System

Buy-In & 
New Resources PrioritizationSept 2026

Finalize training 
for new process

Oct 2026
Begin HRS 

training/coordination  

Nov 2026
Secure run of 

show for PIT sites 
and count

Dec 2026
Trainings, site set 
up, kit/incentive 

distribution

Jan 2027
Execution of PIT



Questions?
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