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HRS Leadership Council’s Public Meeting Minutes

Duration: TIME: 12 pm -2 pm

Date: 4/6/2026

Meeting ID: ZOOM INFO

Meeting Place: VIRTUAL MEETINGS

Leadership Council Members

P | Dr. Larry Wallace P | Linda Jackson P | Monique Coleman
P | Coni Stogner P | Candace McGary A | Ebonie Oliver
P | Liz Baker P | Sheila Joseph P | Ashley Jones
P | Dylan Shubitz P | Amanda Jasso A | Tim Mercer
P | Jacob Emerson A | David Gray P | Barbara Ornelas
Committee Chairs
Guest Attendees
Guest Attendance is
Recorded
P P P
P P
ECHO Staff Presenting (Collaborative Applicant)
P | Shan Robertson P | Perla Carranza P | Anthony Curtis Alayna Nomula
P | Helen Eisert P | Joseph Montano p Jason Phillips
P | Kate Moore P | Dominique Peevy P | Kyle Walker Whitney Bright
P | Kawther Alrubaye P | Sharon Kao P | Bill Wallace
P | Megan Biscamp P | Angel Romero P | Tania Hughes




AGENDA PRESENTER DISCUSSION ACTION ITEMS
Welcome Shan Welcome and Agenda Overview
Robertso N/A
n The meeting was called to order.

Shan opened the meeting by extending a warm welcome to Leadership
Council members and attendees.

Overview of the agenda items for April 6, 2026, Public Meeting.




Quick Business

Shan

Review of Shared Values & Group Agreements

The Leadership Council (LC) reviewed the established Shared Values
and Group Agreements to reaffirm commitments to respectful
engagement, transparency, and collaborative decision-making.

Coni reminded us on the efforts of struggling together in this work.
Introduction of New Leadership Council Member

Shan Robertson introduced Barbara Ornelas, newly elected to the
Education/Workforce Development seat. Barbara was welcomed to the
Leadership Council.

Approval of March 2, 2026 All Stakeholders Meeting Minutes

The March 2, 2026 All Stakeholders Meeting minutes were presented
for approval.

Motion: A motion was made to approve the March 2, 2026 minutes.
Second: The motion was seconded.
Vote: The motion was approved.

Approval of 3/2/2026 All
Stakeholder Meeting Minutes
with no edits - Approved by
all LC members present.

Leadership Council
Opportunities
Upcoming Vacancies

Shan
Robertso
n

Leadership Council Vacancies Announcement

Shan Robertson announced the opening of applications for three
upcoming Leadership Council seats with terms beginning in July
2026:

e Two System Partner seats




One Healthcare/Disability seat

Key Details Shared:

Recruitment will begin approximately 90 days prior to
vacancy.

Applications will be open for approximately 30 days.

Outreach will include the ECHO website, CoC newsletter, and
targeted partner engagement.

Applications will be reviewed using a standardized scoring
process with LC evaluators.

Final candidates will be brought to the Leadership Council for
a vote.

Instructions on how to apply and opportunities to share the
announcement within networks were emphasized.

CE Redesign Update

Jordan
Hulin

An update was provided on the ongoing Coordinated Entry (CE)
Redesign efforts. Key progress included:

Literature Review: Ongoing review of national best practices
and high-performing CE models
CoC Outreach & Best Practices: Engagement with peer
communities to inform system improvements
Focus Groups (Round 1): Initial stakeholder and lived
experience input gathered
Data Collection: Continued collaboration with the Research &
Evaluation team to analyze system data
Next Steps:

o Continued stakeholder engagement

o Refinement of CE policies and workflows




o Development of recommendations for system
improvements

The update emphasized a commitment to a data-informed, equitable,
and person-centered CE system redesign.

No formal action was taken.

Integrating Medical
Complexity into CE

Danica/Jo
rdan

An expanded presentation was delivered on integrating medical
complexity into the Coordinated Entry system. This presentation built
on content previously shared during the March 16 Executive Session.
Key Highlights:
e Recognition of medical complexity as a critical factor in
prioritization and service delivery
e Exploration of how medical needs intersect with housing
vulnerability
e Considerations for incorporating medical indicators into CE
assessment and prioritization processes
e Alignment with broader system goals to improve outcomes for
individuals with high medical needs
The presentation reinforced the importance of holistic, needs-based
approaches within the homeless response system.

No formal action was taken.

Public Comment

Public Comments

Next Public Meeting: Monday May 4, 2026

12pm-2pm




Actions taken by Leadership Council during the meeting on 4/6/2026 Public Meeting

1) Approval of the 3/2/2026 All Stakeholder Meeting Minutes
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