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AGENDA PRESENTER DISCUSSION ACTION ITEMS

Welcome Shan Welcome and Agenda Overview

Robertso
n The meeting was called to order.

Shan opened the meeting by extending a warm welcome to Leadership

Council members and attendees.

N/A

Overview of the agenda items for March 2, 2026, All Stakeholders
Meeting.

Opening Remarks

Presenters: Liz Baker (Co-Chair), Amanda Jasso (Co-Chair), Matt
Mollica (Executive Director, ECHO)

Opening remarks were provided by Leadership Council Co-Chairs Liz
Baker and Amanda Jasso, along with ECHO Executive Director Matt
Mollica. Speakers welcomed attendees and acknowledged the
importance of the All Stakeholders Meeting as a space for broader
community engagement, transparency, and shared learning across the
homelessness response system.

Quick Business Shan Approval of 2/2/2026 Public
e The February 2, 2026 Leadership Council Public Meeting Meeting Minutes with no

minutes were presented for approval. edits - Approved by all LC
members present.

e Action:
A motion was made to approve the February 2, 2026, Public
Meeting minutes.

e Vote Outcome:
The motion passed, and the minutes were approved.




Leadership Council
Opportunities &
Community
Engagement

Federal Funding
Updates & HUD
Annual Competition
Overview

Shan
Robertso
n

Helen
Eisert

Shan Robertson presented an overview of current and upcoming
opportunities to participate in Leadership Council governance. Topics
included the 2026 Leadership Council Voting Slate, anticipated
vacancies, and pathways for community members to engage in
governance activities.

The presentation emphasized the importance of diverse representation,
lived experience, and community participation in strengthening
governance processes. No formal action was taken.

Helen Eisert provided an overview of recent federal funding changes
and their implications for local housing resources. The presentation
included an overview of HUD’s Annual CoC Competition and its
impact on funding allocation within Austin/Travis County.

Presenter also highlighted opportunities for providers and community
members to engage in advocacy efforts related to federal funding
priorities. No formal action was taken.




Governance
Roadmap 2025-
2026 Overview

Shan
Robertso

Shan Robertson provided an overview of the 2025-2026 Leadership
Council Governance Roadmap, including progress updates of
completed deliverables, continuing items and betterdefined roadmap
items such as Diversion and PLE’s in the workforce roadmap item.
Highlighted were ongoing efforts to improve clarity, effectiveness,
and accountability within governance processes.

The presentation included discussion of structural changes, such as the
rationale for closing workgroups, and alternative methods for
stakeholders to remain informed and engaged. Additionally, Shan
highlighted the PLE Spotlight in Governance, a new initiative aimed
at elevating and centering the voices of people with lived experience
(PLE) in governance spaces as well as new assigned item not on
roadmap (PLE Compensation Policy).

No formal action was taken.

Coordinated Entry
Scope of Work

Matt
Mollica,
Kate
Moore

Coordinated Entry Scope of Work (Action Item)
Matt Mollica presented the Coordinated Entry (CE) Scope of Work
and goals for the CE Redesign. The goals of the redesign include:
e Comprehensive Resource Connections for People
Experiencing Sheltered and Unsheltered Homelessness

e Supports the needs of Providers running programs in the
Homelessness Response System

e Informed by People with Lived Experience, centering the
equity of historically marginalized populations




e Datainformed by design and continuously evaluated to
ensure impact as intended.

e The presentation outlined key areas for redesign, including:

e Updates to the assessment tool and core elements

¢ Improved tools for determining eligibility and prioritization for
resources

e Expansion of the types of resources available and increased
accessibility

e Strengthened processes for managing access, referrals,
enrollments, and exits across the Homelessness Response
System

Matt also reviewed the CE Redesign process and initial benchmark
goals, which include:

e Analysis of the current system using both qualitative input
from people with lived experience and other stakeholders,
alongside quantitative data

e Building buy-in and identifying new resources to be linked to
Coordinated Entry, including the development of operational
plans for each resource

e Development of a prioritization framework for Rapid Re-
Housing (RRH) and Permanent Supportive Housing (PSH)

Operational and policy-related changes were discussed, including
anticipated updates to assessment, prioritization, referral, and
matching processes, as well as related CoC policy and process
changes. The redesign also includes plans to expand the types of
resources available through CE and integrate with adjacent system
partners.

Proposed Timeline for Approval and Implementation:

e February 2026: Leadership Council approval of the
Coordinated Entry Scope of Work

e May 2026: Analysis phase completed

e July 2026: Draft prioritization framework presented to and
approved by Leadership Council




e October 2026: HMIS build-out and pilot of prioritization and
resource matching

e August 2026: Pilot roll-out (analysis and testing phase)

e January 2027: Final CE Redesign go-live
Leadership Council members discussed implementation
considerations, provider readiness, and alighment with ongoing CE
Redesign efforts.
No formal action was taken.

HRS Data Dashboard &
2025 State of the System
Report

Joseph
Montano

Joseph Montano presented updates to the Homelessness
Response System (HRS) data dashboard and shared key
findings from the 2025 State of the System Report.

Key highlights included system performance trends, identified
gaps and needs, and data on racial disparities within the
system. The presentation emphasized the importance of data-
driven decision-making to inform system improvements.

No formal action was taken.

Public Comment

Public Comments

Meeting Adjourned

Next Public Meeting: Monday April 6, 2026

12pm-2pm

Actions taken by Leadership Council during the meeting on 3/2/2026 All Stakeholder Meeting




1) Approval of the 2/2/2026 Public Meeting Minutes
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