BB

Roadmap 2025 and 2026

MarcH 2026
STt s """




The "Roadmap”

Leadership Council approves an annual plan called the
Roadmap

50% of deliverables have been met in 2025,
keeping us on track to complete all deliverables
by the end of 2026.



Completed Items

Completed in 2025

e RRH Prioritization

e PSH to PSH Transfer

o Street Outreach Written Standards

e Policy Impact Tool (formerly called Equity Review Tool)

e Workforce Development Written Standards

e Performance Improvement Plan Policy

e Best Practices for Peer Support

e VAWA Updates to Policies & Procedures, Emergency Transfer Plan



Roadmap Deliverables in 2026 (1 of 3)
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HRS System Focus: HRS System Flow and how

people are prioritized
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Roadmap Deliverables in 2026 (2 of 3)

HRS System Focus: Programs have the right tools and policies to
support safe and quality service delivery and integrating prevention

‘ VAWA RECOMMENDATIONS
( SUPPORTING F N THE HR )
WORKFROCE

‘ FY 2026 €oC NOFO PolLicy
VPDATES
‘ LE REP ON PREVENTION PLANNING
WorkorovVP




Roadmap Deliverables in 2026 (3 of 3)
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Leadership Council Governance Improvements

‘ INCREASE PROVIDER ENGAGEMENT




Governance Highlights “2025"
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Leadership Council Governance Improvements

‘ CLOSING OF WORKGROVPS
‘ PLE SPOTLIGHT (N GOVERNANCE

‘ JNCREASED TRANSPARENCY (N GOVERNANCE
COMMUNICATION



Better Defined ltems: Diversion

System Definition and Best Practice

‘ MINIMUM STANDARDS
‘ PERFORMANCE MEASVRES

K DOCUMENTATION NEEDS
TM!NMIC» + STAFFING NEEDS




Better Defined Items: PLEs In the Workforce

Best or Promising Practice

‘ VIDANCE FOR SUPERVISORS
( RETENTION AND ADVANCEMENT

‘ InNTENTIONAL WORKGROVP




Contact:

governance@austinecho.org


https://www.youtube.com/@atxecho

