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Leadership Council All Stakeholders Meeting

Monday, March 2nd, 2026

12PM-2P
M VIRTUAL MEETING ON
ZOOM

Co-Chair Liz Baker, The Other Ones Foundation,
System Partner

Co-Chair Amanda Jasso, Office of Equity & Inclusion

Meeting Agenda

12:00-12:10pm

Quick Business

e Welcome and Call to order
e Opening remarks from LC
Co- Chairs, Liz Baker and
Amanda Jasso, ECHO’s
Executive Director-Matt
Mollica
Approval of Minutes
Action: Approval of 2/2/2026 Public
Meeting Minutes

Shan/Co-Chairs

12:10-12:20pm

Leadership Council
Voting Slate/Upcoming
Vacancies

Shan Robertson,
ECHO

12:20- 12:45pm

Federal Funding Changes

Kawther, Helen,

ECHO
12:45 — 1:00pm Roadmap 2025/2026 Shan Robertson,
Overview/Governance Highlights ECHO
1:00-1:25pm CE Redesign Overview Matt Mollica,
ECHO
1:25-1:55 Data Dashboard/2025 State of the Joseph Montano,
System Update ECHO
1:55-2:00pm Public Comment/Adjournment
Next Public Meeting

Monday, April, 6th, 2026,
12pm-2pm




