Performance
Monitoring Committee

6/26/25

AUSTIN, TX 2pm-3:30pm
LEADERSHIP COUNCIL Virtual Zoom Meeting Link
HOMELESSNESS RESPONSE SYSTEM Passcode 285417

Co-Chair Rachel Schuyler
Co-Chair Cryss Murray
Contact List Performance Monitoring Committee Slate and Contact Information

Next Meeting July 31, 2025

Time agenda Item presenter
2:05pm Welcome & Opening Statement Rachel
2:10pm Preston Introduction: Interest in becoming new voting member Cryss/Preston
2:15pm Leadership Council June Meeting Updates Dylan (LC rep)
2:20pm RRH Prioritization Updates Dominique
2:25pm Performance Improvement Plan Workgroup Update Perla
2:30pm Ethics Presentation Shan
2:50pm Scorecard Trends Presentation Joseph
3:30pm Adjourn

Opening Statement: This committee works to ensure that diverse voices are included as facilitators, attendees,
and guests in our meetings. We have a zero-tolerance policy for any form of discrimination or abusive behavior.
We are committed to ensuring that all meetings are safe and respectful for all participants.

Committee Purpose: The Homelessness Response System (HRS) will use quantitative and qualitative data to
inform funding priorities, identify opportunities to improve the performance of the HRS and service delivery, and
convene stakeholders to take data-driven action to advance the goals of the HRS. This committee will work to
evaluate system performance, needs and gaps, racial disparities, system flow, and program performance.


https://us02web.zoom.us/j/85158063485?pwd=Ei7bBnlcaYHKM41HbFfu5nFdE3YyAE.1
https://docs.google.com/spreadsheets/d/10r1VlNix_UlMF5HRrHodL_wnbNn9R4V3gzZYmuv9uIo/edit?usp=sharing*

