Workplan Template 2025

Committee Equity Committee

Workgroup TBD

Assigned

Roadmap Ensure compliance with VAWA requirements and make
Deliverable recommendations for system improvements.
Background Survivors make up a third of HRS. . .

Deliverable 1

Ensure compliance with VAWA requirements

Deliverable 2

Make recommendations for system improvements for
survivors

Deliverable 3

Establishing a framework for incorporating DV partners in the
system

Task 1 Identify strengths and opportunities for growth in the current
HRS system for survivors

Task 2 Needs and gaps analysis

Task 3 Update and integrate risk assessments

Task 4 Recruit partners to join this group. Who needs to be at the
table?

Task 5 Review current policies and procedures

Timeline

Date Task Progress

Jan 2025 Meet w/ Leadership Council Co-Chairs
to discuss Roadmap

Feb 2025 Fill out work plan template

Mar 2025

Apr 2025

May 2025

Jun 2025

Jul 2025

Aug 2025

Sep 2025

Oct 2025

Nov 2025

Dec 2025




