&

LEADERSHIP COUNCIL

...... SSNESS RESPONSE SYSTEM

Leadership Council Public Meeting
Monday March 4%, 2024, 12PM - 2PM
VIRTUAL MEETING VIAZOOM

Co-Chair Summer Wright
Lifeworks, Lived Expertise Representative
Co-Chair Dylan Shubitz

HACA, Public Housing Authority Representative

Meeting Agenda

Opening & Quick Business Leadership
= Consentto approve February 2024 public Council,
00 19- meeting minutes Dylan
12:00-12:15 = Update on HUD waiver at Community First! Shubitz
Village
Performance Improvement Plan Akram
= Proposal to temporarily suspend PIPs and to Al-Turk
dify current PIP Policy & Process
12:15-12:40 modity Y
= Roll call vote to suspend PIP with additional
action taken later
2024 Needs & Gaps / Racial Disparities Report Akram
= Discussion of what data requests Leadership Al-Turk
Council has for both reports
12:40-1:10
Committee Updates Committee
= Crisis Response Committee Co-Chairs
= Permanent Housing Committee
1:10-1:40 = Systems Improvement Committee
= Equity Committee
= Performance Monitoring Committee
1:40 - 2:00 Public Comment & Adjournment

Next Leadership Coucil Public Meeting: Monday April 1t 12PM - 2PM

To subscribe or unsubscribe to governance email updates, please complete this
form. ¢’ Leadership Council Email Preferences Form



https://forms.office.com/Pages/ResponsePage.aspx?id=e-AyTTBnNkmQISeR0EMVsdnUfqPaQhJLl4DcrFTtMGFUQVlWUDBQQUNGMVpPTTRPWFVDRVQwV0Q1Si4u

