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HRS Leadership Council

October 2, 2023
VIRTUAL MEETINGS VIA ZOOM

12:00 PM

Welcome & Values Check-in

All items presented by
Dylan Shubitz unless noted.

Approval of Minutes

12:10 PM

Shoutouts & Community Announcements

e THN Conference — Thank You Local Providers & Presenters!

e Welcoming David Gray to Leadership Council
e Thanking JP Connolly for Service
e Leadership Composition & Recruitment

12:20 PM

Committee Updates

e Performance Monitoring
Permanent Housing
Crisis Response
Equity Committee
Systems Improvement

12:45 PM

NOFO Debrief
e Review of FY23 Process
o Feedback
v Application Process
v' Communications & Support from ECHO
v" Changes to CoC Policies

Maya Beit-Arie

1:45 PM

Public Comment
e  Public Comment

2:00 PM

Adjournment

Next Meeting:

November 6, 2023: 12PM



