LEADERSHIP COUNCIL

Austin/Travis County CoC

October 24, 2025

Subject: Charge on ECHO to Develop a Comprehensive Set of Coordinated Entry (CE) Improvement
Recommendations

MEMO: Leadership Council presents a vote to formally request that ECHO staff develop a
comprehensive set of CE improvement recommendations.

As the landscape in which our homelessness response system operates continues to shift rapidly,
it is critical that we lean on the resources and expertise available to us through our Continuum of
Care Lead Agency, ECHO. Our system must urgently address how individuals are identified and
matched to appropriate services, and we believe ECHO is well-positioned to provide a set of
actionable recommendations that will expedite the work of our committees and workgroups in
developing effective Coordinated Entry (CE) policies.

To that end, the Leadership Council presents a vote to formally request that ECHO staff develop a
comprehensive set of CE improvement recommendations. This directive includes both existing
roadmap items—such as the PSH-to-PSH transfer policy and RRH prioritization—and new
opportunities, including BNL procedures. A due date for this deliverable will be set in collaboration
with ECHO.

Steps would include:

1. Leadership Council communicating directive to ECHO to develop CE
improvement recommendations. This can include items already on the
roadmap (PSH to PSH transfer policy, RRH prioritization, etc.) and new
opportunities (BNL procedure).

2. ECHO returns with a project scope and work plan that includes a timeline
and list of items to be reviewed. Workplan should include:
a. Conducting stakeholder interviews to identify system
bottlenecks, including with people with lived experience.
b. Reviewing high-performing CE models nationally
C. Identifying opportunities to improve CE performance
(timelines, housing outcomes, etc.)
3. ECHO presents draft recommendations to Leadership Council, including:

a. Updates to CE Written Standards
b. Operational changes to matching, referrals, and
prioritization
C. Policy/process changes to improve efficiency
4. The draft recommendations are shared with the community for
feedback/input



a. This can occur at a Leadership Council public meeting.
This includes receiving input and feedback from people with
lived experience and Leadership Council committees related
to that improvement recommendation.
5. Leadership Council votes to incorporate recommendations
a. This can occur at a Leadership Council public meeting
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