Leadership Council Public Meeting
Monday, May 5, 2025, 12 pm - 2 pm
VIRTUAL MEETING VIA ZOOM

Co-Chair Liz Baker
The Other Ones Foundation, System Partner
Co-Chair Dylan Shubitz

HACA, Public Housing Authority Representative

Meeting Agenda

Welcome Shan Robertson
e Overview of Agenda
12:00
Quick Business Co-Chairs
e Leadership Council Values and Group
Agreements Review
12:15 e Approval of 4/7/2025 Minutes
e New Leadership Council Application
Submission Link in Progress
HMIS Vendor Transition Whitney Bright,
ECHO
12:25 e Updates on Switch
e Upcoming Changes
RRH Prioritization Presentation Andrew Willard,
e Key Insights HSO Office
e Vote on Recommendations
12:40 o With or without dynamic
prioritization determined prior to
implementation
Housing Connector Shayna Dunitz,
e Overview of Housing Connector Housing
1:10 Connector

e Current Strategies & Partnerships
e How to Get in Touch




Performance Improvement Committee
e Proposed Updates to the Performance
1:25 Improvement Policy and Procedure
Revision

Kali Holyfield,
Integral Care

Public Comment & Adjournment

1:40

Next Public Meeting:
Monday, June, 2, 2025
12 pm -2 pm




