
HRS Leadership Council’s All Stakeholders Minutes

Duration: TIME: 12 pm - 2 pm Date: 10/6/2025 

Meeting Place: VIRTUAL MEETINGS 
Meeting ID: ZOOM INFO 

Leadership Council Members 
P = Present P Dr. Larry Wallace P Linda Jackson A Monique Coleman 
A = Absent P Coni Stogner P Candace McGary A Ebonie Trice 

P Liz Baker P Sheila Joseph P Ashley Jones 
P Dylan Shubitz P Amanda Jasso P Tim Mercer 
P Jacob Emerson P David Gray 

Committee Chairs 

Guest Attendees 
Guest Attendance is 
Recorded 

P Atma Meek P Sherry Hamilton 
P Chelsea Biggerstaff P Claudia Tompson 

ECHO Staff Presenting (Collaborative Applicant) 
P Shan Robertson 
P Helen Eisert 



 
 
 
 

 
 
 
 
 

AGENDA PRESENTER DISCUSSION ACTION ITEMS 

Welcome Shan  
 
 
 
 
 

 

Welcome and Agenda Overview 
 
Shan opened the meeting by extending a warm welcome to 
Leadership Council members and attendees.  
 
Overview of the agenda items for the September 8, 2025, public 
meeting.​
 

 
N/A 

Quick Business 
 
 
 

 Shan 
 ●​ Reflection on HRS Shared Values:​

 
● Members were asked to HRS shared values and brief 
reflection on the core values guiding. 
 
 

​
                 Approval of Meeting Minutes: 

●​ The minutes from September 8, 2025, public meeting were 
reviewed and approved with no objections. 

Approval of 9/8/2025 Public 
Meeting Minutes with no 
edits - Approved  

PSH to PSH Transfer 
Policy 

 
 Agenda Item 2: PSH to PSH Transfer Policy Vote 

The Leadership Council revisited the Permanent Supportive Housing 
(PSH) to PSH Transfer Policy, which had previously been approved 

PSH to PSH transfer policy 
will be revised to include a 
grievance process as well as 
review and complete the 
Equity Review Tool. No vote 
was taken. 
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by the committee and presented at the September 8th Public 
Meeting. 

●​ Vote Status: The vote on the PSH to PSH Transfer Policy was 
not moved at this meeting.​
 

Discussion Summary: 

●​ Amanda thanked the group for their hard work and provided 
feedback regarding the Equity Review Tool (ERT). She noted 
that the tool may have been completed after much of the 
policy work had already occurred, rather than being 
integrated throughout the development process. Amanda 
extended her availability to support committees currently 
working through the ERT for the first time, including the 
group presenting the PSH to PSH Transfer Policy. She 
provided examples of how ERT responses could be 
strengthened to better reflect the depth of work conducted.​
 

●​ Amanda further emphasized that the current ERT responses 
might not fully capture the equity-focused efforts that went 
into developing the policy. She offered her continued 
support to both this committee and other groups as they 
integrate the ERT into their future work.​
 

Additional Questions and Comments: 

●​ David thanked the group and raised several questions for 
clarification:​
 

1.​ Committee Auditing and Access: He asked how 
committee work is audited and who has access to 
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committee meeting notes.​
 

■​ Kali responded that notes are available to the 
PSH Committee Workgroup, which operates 
separately. She also proposed collaborating 
with ECHO staff to identify a platform or 
shared space where LC members could access 
meeting documentation.​
 

2.​ Data and Documentation: Kali added that there are 
plans to work with ECHO staff to create a centralized 
system for storing completed PSH Transfer Forms to 
enable demographic tracking. There was also 
discussion about collaborating with PECO to identify 
and share programmatic trends with the LC.​
 

3.​ Ad Hoc Meetings: David inquired about criteria for 
calling an ad hoc committee meeting.​
 

■​ Kali clarified that ad hoc meetings would only 
be convened in cases of emergency transfer 
needs.​
 

4.​ Committee Composition and Training: David noted 
concern about the small size of the committee and 
asked whether training requirements exist for 
members making significant decisions.​
 

■​ Kali responded that the intent is for the 
committee to include representatives from 
each provider agency, along with People with 
Lived Expertise (PLEs) and ECHO staff, ensuring 
diverse participation. She offered to revise the 
policy to include clarifying language on 
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committee composition and training 
expectations.​
 

Additional Feedback: 

●​ Liz raised a concern regarding the absence of a grievance 
policy within the PSH to PSH Transfer Policy. She 
recommended revisiting this topic in a future meeting to 
ensure LC members understand what the grievance process 
entails and how it is executed.​
 

●​ Coni mentioned that a grievance process already exists for 
Coordinated Entry and suggested linking the PSH grievance 
procedure to this existing process.​
 

●​ Kali agreed and confirmed that the policy would be updated 
to include a link to the appropriate grievance process.​
 

Next Steps: 

●​ The PSH to PSH Transfer Policy will be revised to include a 
grievance process and update Equity Review aTool. 
Represented at the November 3, 2025, Public Meeting for 
further review and potential approval. 

 
Peer Professionals 
Best Practices  

Atma/Ch
elsea 
 
 
 
 
 

Atma and Chelsea presented the Peer Professionals Best Practices, 
previously approved by the Systems Improvement Committee, 
through a condensed PowerPoint Executive Summary. 

Vote:​
 Liz called a motion to adopt the Peer Professionals Best Practices. 

LC vote all present 

approved the Peer 

Professionals Best 

Practices, no revisions.  

 
 

5 
 



The Leadership Council voted in favor, and the motion was 
approved. 

Discussion Highlights: 

● Value of Lived Experience:
The presenters emphasized that lived experience is a powerful
tool in peer support, enhancing credibility and fostering trust
between peers and participants.

● Definition of Certified Peer Professional (CPP):
A Certified Peer Professional (CPP) is an individual with
lived experience of mental health challenges, substance use
disorder, incarceration, or homelessness who has received
specialized training and certification to provide
recovery-oriented support.

● CPPs in Practice:
The presentation outlined the roles of CPPs across various
service settings — including housing programs, shelters, and
drop-in centers — where they build trust, model recovery,
and promote housing stability through participant-led
engagement.

● Workforce Best Practices:
Recommendations included fair compensation (at or above
Austin’s livable wage), supportive supervision, clear career
pathways, and continued professional development through
training and apprenticeship programs.

Questions and Comments: 

● Liz asked which types of organizations might benefit from
adopting these best practices and what to expect when
partnering with PeerForce. She inquired whether PeerForce
offers organizational support, such as connecting agencies with
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apprenticeship programs.​
 

●​ Chelsea explained that the PeerForce apprenticeship is an 
intensive training model that includes both core and 
supplemental components (focused on recovery and mental 
health). Organizations that participate gain access to structured 
learning and ongoing development opportunities for staff to 
expand their skill sets.​
 

●​ Amanda acknowledged the thoughtful considerations reflected 
in the completion of the Equity Review Tool, noting that it 
will help inform and strengthen future practice standards.​
 

●​ Tim thanked the presenters for their work and recognized the 
group’s expertise. He asked how much lived experience 
matters, given that it can take many forms.​
 

○​ Chelsea responded that alignment with the population 
served is key — the closer the peer’s experience is to 
that of participants, the stronger the connection.​
 

○​ Atma added that it’s less about having the exact same 
experience and more about the ability to relate and 
translate one’s peer support journey in a way that 
resonates with those being served.​
 

Key Takeaway:​
 Integrating Certified Peer Professionals across the Homeless 
Response System enhances engagement, fosters recovery, and builds 
community trust through shared lived experience, equitable workforce 
practices, and structured professional development. 
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 ●   

Tax Rate Election TRE Matt 
Presented by: Matt Mollica, ECHO Executive Director 

Matt provided an informational update on the Tax Rate Election 
(TRE) initiative, which aims to increase funding in support of 
homelessness response and related community services. He shared 
that the average home owner would see a property tax increase of 
about $16 a month through this proposition.  

Discussion Highlights: 

● Matt shared that there's approximately $112 million to the
base budget to support homelessness. And about $45 million
of that $112 million will support the homeless strategy office
and programs in the community.

● Information was provided on ways community members
could get involved in the campaign, including serving as
block walkers, phone bankers, or through social media

8 

http://services.he


 
 
 

outreach to encourage voter participation.​
 

●​ Matt encouraged LC members and partner organizations to 
help spread awareness on social media and share accurate 
information with their networks ahead of the election.​
 

●​ He also mentioned that those interested in financially 
supporting the campaign could receive additional details on 
how to donate or connect with campaign organizers.​
 

●​ The Love Austin campaign was also highlighted as part of 
broader community efforts to promote support at both 
organizational and individual levels.​
 

●​ Election Day for the TRE initiative is November 4, 2025, and 
Matt noted there has been strong local support for the 
measure.​
 

Additional Comments: 

●​ David reiterated that if the Leadership Council were to take 
or discuss a formal position on the TRE, he and other City of 
Austin staff would need to exit the conversation to avoid a 
conflict of interest.​
 

●​ The LC received the update for informational purposes only, 
and no action or formal position was taken during the 
meeting.​
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Red Heart CPR 
Community 
Announcement 

 
Sherry Hamilton provided a brief community announcement 
highlighting Red Heart CPR services and upcoming training 
opportunities available to partners and community members. 

Highlights: 

●​ Overview of CPR/AED, First Aid, and BLS certification courses.​
 

●​ Availability of on-site group training for agencies and flexible 
scheduling.​
 

●​ Options for community classes and refresher certifications.​
 

●​ Sherry shared that CPR training connects to homelessness 
prevention and response by equipping community members, 
outreach workers, and shelter staff with life-saving skills that 
can be critical when responding to medical emergencies 
among people experiencing homelessness. 

 

 

Nofo Update Helen 
Helen provided an update on the FY 2025 Continuum of Care (CoC) 
Notice of Funding Opportunity (NOFO). 

Discussion Highlights: 

●​ Helen informed the Leadership Council that there was no 
significant update at this time due to the federal government 
shutdown, which has delayed the release of the FY 2025 
NOFO.​
 

●​ She referenced a Politico article published on Tuesday, 
September 29, which raised concerns about potential federal 
policy changes that could cap Permanent Supportive Housing 
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(PSH) at 30%.​
 

●​ Helen noted that nationally, the combined percentage of 
Permanent and Transitional Housing programs averages 87%, 
and that Austin/Travis County’s CoC currently sits at 86%, 
closely aligned with the national average. 

●​ While the exact implications of the potential cap are unclear, 
Helen emphasized that such a shift could have significant 
consequences.​
 

●​  Internal work is being done by ECHO to figure out what that 
would look like and we're working to get that information to 
our coc providers.  

 
Public Comment  

Public Comments 

Sonja provided a comment regarding the PSH to PSH Transfer Policy. 
She emphasized the importance of collecting and analyzing data 
related to participant exits and transfers to better understand 
outcomes and identify any potential gaps or patterns.​
 Sonja expressed hope that continued attention will be given to 
tracking and evaluating transfer and exit data to ensure 
transparency, accountability, and improved service delivery within the 
system. 

 

 

Next Public Meeting: Monday Nov 3rd, 2025 
12pm-2pm 

 

Actions taken by Leadership Council during the meeting on 10/6/2025 Public Meeting  
1)​ Approval of the Sept/8/2025 Public Meeting Minutes 
2)​ Peer Professionals Best Practices vote passed and was adopted  
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