
 
 
 
 
 

 

HRS Leadership Council’s All Stakeholders Minutes 

 

Duration: TIME: 12 pm - 2 pm Date: 3/3/2025 

  Meeting Place: VIRTUAL MEETINGS 
Meeting ID: ZOOM INFO 

   

 

 Leadership Council Members  

P = Present P Dr. Larry Wallace P Linda Jackson P Monique Coleman   

A = Absent P Coni Stogner P Candace McGary A Ebonie Trice   

 P Liz Baker P Paola Silvestre P Ashley Jones   

 P Dylan Shubitz P Amanda Jasso     

 A Jacob Emerson P David Gray      

 Committee Chairs  

         

         

 Guest Attendees   

  Guest Attendance is 
Recorded 

      

 P Chris Baker       

 P Eric Samuels       

 ECHO Staff Presenting (Collaborative Applicant) 

 P Helen Eisert       

 P Kate Moore       

 P Shan Robertson       
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AGENDA PRESENTER DISCUSSION ACTION ITEMS 

Welcome Helen 
 
 
 
 
 

Helen introduced ECHO’s new Governance Manager, Shan 
Robertson, provided an overview of the agenda for the meeting, and 
how to get involved in the meeting.  
 

 

 
N/A 
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Consortium 
Presentation 
 
 
 

Chris 
Baker, 
TOOF 
 

Chris from The Other Ones Foundation (TOOF) presented on the 
Homeless Service Provider Consortium that formed recently to 
provide targeted advocacy to the City of Austin in securing funding for 
homeless service providers. The organizations are listed below: 
Mobile Loaves and Fishes  
SAFE 
TOOF  
Caritas  
Foundation Communities 
Casa Marianella 
Austin Area Urban League  
We Can Now  
A New Entry  
Sunrise Navigation Center  
Lifeworks 
Family Eldercare  
Trinity Center 
Mission Accomplished  
Integral Care 
Hungry Hill Foundation  
Salvation Army  
Catholic Charities  
 
The Consortium was able to obtain data from most of these agencies 
to provide gaps they will have in their services if not funded. This 
presentation was intended to inform the Leadership Council and the 
Consortium is not seeking a letter of support at this time.  
 
 

N/A 
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Quick Business Dylan 
Shubitz 

Dylan provided an overview of the Leadership Council Values and 
Group Agreements Review 
 
The Leadership Council approved the 2/3/2025 Public Meeting 
Minutes 
 
Helen provided a brief Roadmap update letting the Leadership 
Council know that committees have been finalizing their workplans. 
 

Approval of 2/3/2025 Public 
Meeting Minutes - Approved 
on consent; Linda Jackson 
was proxy for Jacob, who 
voted to approve the 
minutes. 

89th Legislative 
Session update 

Eric 
Samuels, 
Texas 
Homeless 
Network 

Eric provided an update on bills to watch in the 89th Legislative 

Session. The full list can be found here Policy and Advocacy - Texas 

Homeless Network 

 

Eric put out a call for volunteers to attend the Homeless Awareness 

Day on March 12th. This was an opportunity for homeless service 

providers and advocates to talk directly with legislative offices about 

bills they want to see move forward, amended, or killed.  

N/A 

City of Austin 
Budget 
Prioritization  

David 
Gray 

David shared about the budget prioritization process and a recent 
agenda item passed in the January 31, 2025, City Council meeting. 
City of Austin Homelessness Resolution  

 

N/A 

Public Comment & 
Adjournment 

Public Unable to record this public meeting, so the public comment was not 

captured in the minutes.  

  

N/A 

Next Public Meeting: Monday April 7th, 2025 
12pm-2pm 

 

Actions taken by Leadership Council during the meeting on 3/3/2025 Public Meeting  

https://www.thn.org/policy-advocacy/#89-session
https://www.thn.org/policy-advocacy/#89-session
https://services.austintexas.gov/edims/document.cfm?id=445718
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1) Approval of the 2/3/2025 Public Meeting Minutes 

 


