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⭘ Not Started ◕ In Progress ◓ Paused ◍ Pending LC Approval ⬤ Completed   

GOALS FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Crisis Response 
Committee   

Goal #1. 2024: Written 
Standards for diversion and 
rapid exit. Projected Comp. 
Aug 2025 

◕ ◕ ◕ ◕        

Goal #2. 2024 Written 
standards for street outreach 
and drop-in centers. 
Projected Comp.Aug 2025 

◕ ◕ ◕ ◕        

Goal #3. NA            

Goal #4. NA            

Permanent Housing Committee  
Goal #1.Revising standards 
for PSH. Projected Comp. 
July 2025 

◕ ◕ ◕ ◕        

Goal #2.2024: Develop RRH 
to PSH transfer policy. 
Projected Comp. July 2025 

◕ ◕ ◕ ◕        

Goal #3. 2025: Revise PSH 
to PSH Transfer Policy based 
on RRH-PSH Transfer Policy. 
Projected Comp. Aug 2025 
 

◕ ◕ ◕ ◕        



Goal #4.2025: Revise 
Move-On Policy based on 
tenant-based v. site-based 
PSH. Projected Comp. June 
2025 

◕ ◓ ◓ ◓        

Equity Committee  
Goal #1.2024: Equity Review 
Tool. Projected Comp. Feb 
2025 

◕ ◍ ⬤          

Goal #2.2024: Updating 
written standards/CoC 
policies for VAWA. Projected 
Comp. Aug 2025 

⭘ ⭘ ◕ ◕        

Goal #3. 2025: 
Recommendations for 
compliance with VAWA. 
Projected Comp. June 2026 

⭘ ⭘ ⭘ ⭘        

Goal #4.NA            

Performance Monitoring Committee  
Goal #1. 2024: Revise 
Performance Improvement 
Plan policy. Projected Comp. 
May 2025 

◕ ◕ ◕ ⬤         

Goal #2. 2024: Revise RRH 
Prioritization. Projected 
Comp. May 2025 

◕ ◕ ◕ ⬤         

Goal #3. [Insert Roadmap 
Goal] [Target Completion 
Date] 

           

Systems Improvement Committee   
Goal #1. [2024: Best 
practices for peer support. 
Jul 2025 

 ◕ ◕ ◕        

Goal #2. 2025 
Recommendations for 
housing options for people 
with high medical needs. 
Projected Comp. Sept 2025 

 ◕ ◕ ◕        

Goal #3. 2025 Written 
standards for 
workforce/employment 
Projected Cop. Aug 2025 

 ◕ ◕ ◕        

Goal #4. Workforce 
retention for People with 
Lived Expertise. Projected 
Comp. Jan 2026 

 ◕ ◕ ◕        



Governance   
Goal #1.: 2025 Improve 
meeting facilitation across 
governance by increasing 
transparency through 
operational improvements to 
communication, document 
storage, organization and 
alignment on goals, vision 
and measurement of 
success. Projected Comp. 
Aug 2025 

◕ ◕ ◕ ◕        

Goal #2:2025 Strengthen 
governance by  leveraging 
lived expertise, bringing 
more providers to the table 
and establishing buy-in 
among providers, committee 
members and Leadership 
Council. Projected Comp. 
Aug 2025 

◕ ◕ ◕ ◕        

 


