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Leadership Council Public Meeting

Monday, December 2, 2024, 12 pm — 2 pm

VIRTUAL MEETING VIA ZOOM

Liz Baker

Co-Chair
The Other Ones Foundation, System Partner
Dylan Shubitz

Co-Chair

HACA, Public Housing Authority Representative

Meeting Agenda

Welcome Helen Eisert
12:00
Quick Business Dylan Shubitz
12:05 Approval of November public meeting minutes Liz Baker
Leadership Council Slate for 2025 Dylan Shubitz
12:05-12:10 Approval from all stakeholders Liz Baker
SOAR Written Standards La Shandraia
Dwyer
Presentation of SOAR Written Standards
12:10 -12:30 Leadership Council to vote on approval of Jason Phillips
Written Standards
State of the Homeless Response System (HRS) Chris Davis
12:30-1:05 e Presentation of the State of the HRS



https://us02web.zoom.us/j/83434425201?pwd=cmpXeUZObksvSXdOOXFSWWh0T210Zz09

System Modeling in the HRS

Kate Moore

1:05-1:35 « Presentation of Modeling the Need in the HRS ~ Joseph Montafio
System
2024 Roadmap Dashboard Helen Eisert
1:35-1:45 « Review of progress on the 2024 Dashboard
1:45-2:00 Public Comment & Adjournment

Next Public Meeting:
Monday, January 6, 2025

12 pm -2 pm




