HRS Leadership Council’s All Stakeholders Minutes

LEADERSHIP COUNCIL
Austin/Travis County CoC
Duration: TIME: 12 pm - 2 pm Date: 11/3/2025
Meeting Place: VIRTUAL MEETINGS
Meeting ID: ZOOM INFO
Leadership Council Members

P = Present P | Dr. Larry Wallace. P | Linda Jackson. P | Monigue Coleman.
A = Absent P | Coni Stogner. P | Candace McGary. A | Ebonie Trice

P | Liz Baker. P | Sheila Joseph. P | Ashley Jones.

P | Dylan Shubitz. P | Amanda Jasso. A | Tim Mercer

P | Jacob Emerson. P | David Gray.

Committee Chairs
Guest Attendees
Guest Attendance is
Recorded
P | Kali Holifield P | Karren Dorrier David Gray
P | Toby Nunley
ECHO staff Presenting (Collaborative Applicant)

P | Shan Robertson P | Matt Mollica

P | Helen Eisert

P | Kate Moore




AGENDA PRESENTER DISCUSSION ACTION ITEMS
Welcome Shan
Welcome, Quick Business, and Approval of Minutes N/A
Shan opened the meeting with a welcome and initiated the monthly
quick business.
Leadership Council updates: Application open for
Education/Workforce Development Representative
Public Comment reminder.
Quick Business Shan Shared Values & Group Agreements Approval of 10/6/2025 Public
Meeting Minutes with no
The Leadership Council reviewed the LC Shared Values and Group edits - Approved
Agreements. Coni reflected on “Not Rushing the Process”
Approval of October 6, 2025 Public Meeting Minutes
Motion: To approve the October 6 meeting minutes as presented.
Result: Motion passed with no edits.
PSH to PSH Transfer | Kali PSH to PSH Transfer Policy
Policy Holifield | Presentation & Vote: Updated PSH-to-PSH Transfer Policy Revised... Vote

Presenter: Kali Holifield

David - Yay
Liz- Yay
Amanda Yay
Candace Yay
Dylan Yay
Linda yay




Kali provided an overview of the revisions to the PSH-to-PSH Transfer
Policy, including:

e Updates informed by committee feedback since the
September 8 Public Meeting

® Integration of the Equity Review Tool responses
e Update on PSH Review Panel
® Incorporating an Appeals/ Grievance Process

Kali also highlighted how the Equity Review Tool shaped changes to
ensure transparency, equitable access, and reduced provider burden.

Motion: To approve the updated PSH-to-PSH Transfer Policy as
revised and presented.
Result: Motion passed.

Jacob yay
Ashley yay
Coni Yay

Dr. wallace Yay
Monique Yay

Street Outreach
Written Standards

Karren/T
oby

3. Update: Street Outreach Written Standards

Presenters: Karren Dorrier & Toby Nunley

Karren and Toby presented an update on the revised Street Outreach
Written Standards.

Key updates included:

e Incorporation of feedback from the September 8 Public
Meeting

e Emphasized the critical importance of collaboration and
transparency among the outreach providers.

Street Outreach Written
Standards
Vote

David Yes

Liz Yes
Amanda Yes
Candace Yes
Dylan Yes
Linda

Jacob Yes
Ashley Yes
Coni Yes

Dr Wallace Yes
Monique Yes




Added clarity around provider responsibilities, data collection,
and engagement expectations

Equity Review Tool considerations incorporated to promote
consistent equitable outreach practices

Members expressed appreciation for the strengthened structure and
clarity in the revised standards.

Feedback from and things to consider from LC:

1.

Minimum Standards..... Suggested language change to “Best
Practices”

In the Following Section, breaking things down by the
different levels is good but LC recommended changing that
section as well to “Any Best Practices or just something to
acknowledge that doing all those things is important.

The Minimum Standards are kind of in the context of those
three tiers, so swapping them and putting the three tiers of
outreach above might also help. So then your kind of pulling
from the minimum standards based on the menu of services
that your saying you have the capacity to provide. Because its
important that the written standards do clearly articulate what
are the minimum standards.

Facilitating motivational Interviewing: recommendation was to
encourage training on motivational interviewing strategies.
This is believed to be important to clarify that so it’s not
perceived that we have a whole bunch of trained motivational
interviewers.

Outreach teams will be required to enter an HMIS. Question?
Were there some exceptions or provisions written in about if
someone works for a DV agency? What kind of provisions and




how that might look spelled out for DV agency staft person if
it was considered in this document.

Things to consider:
VAWA

Minimum Standards Language -suggested language change “Best
Practices”

Clarification of these trainings

Possible survey to providers

Item was moved to a vote.

Motion: To approve Revised Street outreach Written Standards.

Result: Motion passed with minor feedback for workgroup to
consider.

LC Charge to ECHO

David
Gray

Charge to ECHO — CE Improvement Recommendations
Presenter: David Gray
David introduced a proposal for the Leadership Council to
formally charge ECHO with developing a comprehensive set of
Coordinated Entry (CE) improvement recommendations.
e The charge emphasizes the need to address system
bottlenecks and strengthen how individuals are identified,
assessed, and matched to services as the homelessness
response landscape continues to shift.
e The directive includes:
o Existing Roadmap items (e.g., PSH-to-PSH Transfer
Policy, RRH Prioritization)

David Yay
Dylan Yay

Liz Yay
Amanda Yay
Candace Yay
Sheila Yay
Linda Yay
Jacob No
Coni Yay
Ashley Yay
Dr Wallace Yay
Monique Yay




o New opportunities for improvement (e.g., BNL
procedures)

e ECHO will develop and return a project scope and work plan,
including timeline, stakeholder interviews, national model
review, and identification of CE performance improvement
opportunities.

e Draft recommendations will later be shared with the
community—including PLEs and LC committees—for feedback
prior to final LC action.

Motion: To approve the charge to ECHO as presented.
Result: Motion passed.

Public Comment & Public Meeting Adjourn
Adjournment

Next Public Meeting: Monday Dec 1, 2025
12pm-2pm

Actions taken by Leadership Council during the meeting on11/3/2025 Public Meeting

1) Approval of the October/6/2025 Public Meeting Minutes

2) Vote on PSH to PSH Transfer Policy - Passed

3) Vote on Street Outreach Written Standards- Passed

4) Vote on LC Charge to ECHO to develop Comprehensive set of CE Improvement Recommendations -Passed




	 

