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About ECHO 
The Ending Community Homelessness Coalition (ECHO) is a non-profit that plans, develops, prioritizes, 
and implements systemic, community-wide strategies to end homelessness in Austin and Travis 
County, Texas. In collaboration with dedicated community partners, ECHO uses strategic, data-driven 
decision making and innovative, bold thinking to transform the local system to meet the needs of 
individuals and families experiencing homelessness. As a coalition, ECHO works with a variety of 
partners and community stakeholders on a regular basis and facilitates the accomplishment of shared 
goals and initiatives developed through committees, taskforces, and workgroups. 
 
Objective  
The Ending Community Homelessness Coalition is releasing a Request for Qualifications (RFQ) for 
agencies interested in providing Rapid Re-Housing (RRH) program services. Interested agencies must 
be able to provide necessary services to operate the program through matching funds to support the 
existing Rental Assistance funding available through the HOME Tenant Based Rental Assistance 
(TBRA) program. This newly available funding source for ECHO exists through a partnership with 
Housing Authority of the City of Austin (HACA) and allows the community to use federal funds to fill a 
identified gaps and successfully meet community needs through RRH rental assistance provisions.  
The costs of providing services (e.g., staff, direct service costs) are the sole responsibility of the 
applicant.  Currently, this RFQ has no associated funding to fully operate RRH program(s) other than 
tenant based rental assistance paid for through HOME TBRA.  HACA, who will administer the TBRA 
funds will facilitate payments to the housing providers directly.  ECHO reserves the right to partner 
with more than one provider. 
 
Rapid Re-Housing is a Permanent Housing (PH) intervention that improves system flow by assisting 
program participants with locating housing units, providing short- to medium-term rental assistance, 
and providing case management to improve self-sufficiency and long-term housing stability. The RRH 
program will operate as a fast-paced Permanent Housing (PH) intervention using a Housing First 
approach and will navigate participants into successful housing placements within an average of 30 
days from program referral.  
 
Selected agencies will be responsible to commit to providing Rapid Rehousing services during FY 
2020, from date of contract execution through September 30, 2020 with the potential for renewal 
based on availability of funding.   
 
Submitted proposals must not specify a target population and must be able to serve all eligible 
households without additional eligibility requirements outside of federal requirements (see Eligible 
Populations for more details).    
 
Proposals selected under this RFQ will be required to operate as collaborative partners within the 
Austin/Travis County Continuum of Care (CoC). Proposers funded under this RFQ must comply with 
Austin/Travis County CoC Policies and Procedures, including: 

• Local Policy and Procedures  

• Coordinated Entry System (CES) Written Standards and approved assessment tools 

• ECHO Homeless Management Information System (HMIS) Policy and Procedures 

https://www.austinecho.org/leading-system-change/coalition-leadership/#section-local-policies-procedures
https://www.austinecho.org/wp-content/uploads/2019/07/CE-Written-Standards.pdf
https://www.austinecho.org/wp-content/uploads/2019/07/ECHO-HMIS-Policies-and-Procedures-Manual-%E2%80%93-02-07-2019.pdf
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• CoC Rapid Re-housing Written Standards  

• Violence Against Women Act (VAWA) Policy and Procedures and Emergency Transfer Plan 

• Educational Services Policy 
 
All agencies that agree to partner with ECHO on this initiative as a response to the RFQ, will be 
subject to the terms and conditions of this RFQ and any ECHO-issued revisions or addenda. Revisions 
to this RFQ may be issued in response to written questions or to communicate revisions or 
corrections made by the funder. ECHO will disseminate all information about this RFQ as it becomes 
available through the CoC’s email listserv.  
 

Background and Program Overview 
 

Required Supportive Services Program  
Applicants are required to provide adequate funding for program supportive services. Program design 
must be able to demonstrate ability to provide services needed to successfully serve population and 
demonstrate expected program outcomes.  The applicant must have adequate funding for all 
associated services for this partnership and project type. 
 
Eligible Applicants 
This RFQ is open to government agencies and/or nonprofits that serve the Austin/Travis County area. 
 
Contract Term  
The term for contracts awarded through this RFQ is from contract execution through September 30, 
2020 with funding authorities on an annual basis.  
 
Geographic Area Served: 
Projects must be located within the Austin/Travis County geographic area. ECHO reserves the right to 
adjust allocation of funding to promote broad geographic distribution of services across the area. If 
an insufficient number of qualified proposals are received or if the proposals received are deemed 
non-responsive or not qualified as solely determined by ECHO, ECHO reserves the right to re-issue the 
RFQ, execute a sole-source contract with a provider, or otherwise ensure that services are provided 
by other means in a manner consistent with component requirements  
 
Eligible Populations  
Projects must be targeted to all persons experiencing homelessness and not be limited to any specific 
target population within the community.  Program participants must meet eligibility requirements as 
outlined by the Housing Authority of City of Austin.  For more information, please review HACA’s 
FAQ: Armadillo Avenue Home TBRA Program  
All program participants assisted with HOME TBRA funds must be at or below 50% of the area median 
income adjusted for family size in accordance with the locally approved Consolidated Plan. Program 
participants must meet the definition of homeless under 24 CFR 576.2(1) or (2) or meet criteria of 
unaccompanied youth at 576.2(3) or fleeing/attempting to flee violence as described in 576.2(4). 
Agencies will be required to complete a client intake to verify eligibility for the program.  
 
 

https://www.austinecho.org/wp-content/uploads/2019/07/RRH-Written-Standards.pdf
https://www.austinecho.org/wp-content/uploads/2019/07/VAWA-policy.pdf
https://www.austinecho.org/wp-content/uploads/2019/09/Education-Services-Policy-9-9-19.pdf
https://www.dropbox.com/s/m0xq6uluxuuknnf/Armadillo%20FAQ%20-%20HACA.docx?dl=0
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Austin/Travis County Continuum of Care Requirements  
The selected project applicants must be willing to:  

• Accept clients from the Coordinated Entry System which assesses households for vulnerability 
based on the VI-SPDAT assessment tool and prioritizes based on the local standards (e.g., 
length of time homeless).  

• Provide supportive services to up to 60 households along with ongoing rental assistance for 
units found in the private market.  

• Follow ECHO Rapid Rehousing Written Standards. 

• Participate in local staffing workgroup meetings to ensure coordination with the local referral 
process and successful transition of clients into the program.  

• Clients should be rapidly housed in less than 30 days on average from Coordinated Entry 
referral. Note that enrollment must occur on the date program eligibility is confirmed and the 
participant agrees to participate in the program through the enrollment process. Program 
Enrollment must occur within a week of when the referral is received and adhere to local 
Coordinated Entry Written Standards.  

• Adhere to data entry and quality standards outlined in the local HMIS Policy and Procedures 
and input data into HMIS within 5 business of encounter/changes. 

o Program staff must be able follow appropriate data entry standards in HMIS to support 
system reporting for project type and enter needed documentation (e.g., case notes) 
to successfully participate in community coordination and communication at the 
system level.    

o Document services provided to clients in HMIS, including date, time, type of service, 
and duration of service. Services data can be captured in a comparable database or 
EHR system; weekly exports are required in these circumstances. 

• Ensure program staff attend community workgroups and/or staffing meetings and adhere to 
community referral and outreach protocols.  

o Outreach Request Form  

• Provide case management services, including assisting clients in obtaining income and 
mainstream benefits (employment, SSI, Medicaid, and assessment for Medicaid funded 
services) so that clients can maintain stable housing at program exit.  

• Locate housing for participants depending on the client’s preference and the availability of 
rental units regardless of tenant screening barriers. Rent amounts for the housing units must 
be rent reasonable and comply with HACA payment standards.  

• For Rapid Re-housing programs, household must participant in case management on a 
monthly basis and provide necessary information required to complete annual service 
reassessments.  

 
Program Evaluation 
Programs must follow the local Austin/Travis County CoC reporting requirements: 

• Submit CoC Quarterly Performance Scorecards 

• Submit performance upon request and to be reported publicly in CoC performance 
dashboards or other federal reports.  

 
 
 

https://docs.google.com/forms/d/e/1FAIpQLSfp1uugRsP-zsoXDIAKLDITMKzx6qlvuTqesGz3zHomM_TKgw/viewform
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Rapid Re-Housing (RRH) 
 

An intervention designed to help households quickly connect to housing to end their homeless episode and provide 
services focused on reducing future returns to homelessness and independent housing stability. Core components 
needed to support the RRH program model include 1) housing search and landlord negotiation, 2) short-term 
financial and rental assistance, 3) case management focused on housing stabilization services. Resources, types of 
services and length of services provided are tailored to the unique needs of the household. 
 

Essential elements of this program model include:  

• Programs must inform participants of their rights, responsibilities, and expectations needed for successful program 
participation prior to enrollment into the program  

• Program staff will provide clear timelines of the length and expectations needed from program participants to receive rental 
assistance through the program.  

• Supportive services matched with program will be provided to participants who are actively receiving rent subsidies or 
subsidy resources and will follow program exit and termination procedures.  

• Programs are to operate on a scattered-site model and to allow client-choice. 

• Programs must follow the designated Coordinated Entry System (CES) process for program referrals  
Program Description Essential Program Type Elements  Expected Outcomes  
• At the end of the program, the 

participant may either obtain other 
independent, stable housing or assume 
full financial responsibility for the entire 
unit costs and the housing subsidy 
transitions to a new participant  

• Target Population – Homeless 
verification – HUD Category 1 and 4 
(literally homeless) 

• Household required to provide income 
documentation (if available) or provide 
zero income verification. 

• Time Frame - Medium term (3-24 
months) rental assistance - Dependent 
on progressive engagement and need. 

See essential PH elements above 
 
Commitment to utilizing best and 
promising practices/approaches for 
intervention type which includes but is 
not limited to: 

• Housing First  

• Harm Reduction  

• Problem Solving Therapy 

• Progressive Engagement  

• Trauma Informed Care  

• Motivational Interviewing  

• Assertive Outreach and Engagement 
 

 

• 80% of households will exit to 
permanent housing destinations 

• 75% of households who exit to 
Permanent Housing destinations 
will not return to homelessness 
within a year of exiting.   

• 75% of households will maintain 
income or increase income  

• Households served will move 
into housing in an average of 30 
days or less  

 

Key Program Elements 
Programs will encompass the following four supporting elements:  
 

1. Eligibility/Intake/Discharge 
o Programs are accessible for all who are eligible to access services and programs, including 

LGBTQI people and undocumented and immigrant individuals, families, youth, and 
children, gender or gender non-conforming identity and sexual identity. 

o Discharge policy is explained and easily accessible to participants  
o Programs proactively intervene when behavioral or tenancy issues arise with participants 

before they reach a level warranting discharge; likewise, agencies proactively equip staff 
with training and support to prevent and intervene when a discharge is imminent. 

o Discharge policies include an internal due process hearing or investigation prior to 
discharging the participant; assistances with locating other housing and service options if 
needed; and a statement that the agency will make and document all reasonable attempts 
to avoid discharging participants from housing programs and or without needed services.  

o Follow all local Violence Against Women Act (VAWA) and Emergency Transfer Polices and 
equip staff on how to provide housing rights and facilitate safety planning.  
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2. Commitment to Best Practices or Evidenced Based Approaches 
o Housing First -- The goal of "housing first" is to immediately house people who are 

homeless. Housing comes first no matter what is going on in one's life, and the housing is 
flexible and independent so that people get housed easily and stay housed. Housing first 
can be contrasted with a continuum of housing "readiness," which typically subordinates 
access to permanent housing to other requirements. Housing first is a low-barrier 
entrance process that supports moving persons quickly into housing of their choice from 
settings such as the streets or shelters, without preconditions of treatment acceptance or 
compliance.  

o Harm Reduction -- A model of substance-use intervention that focuses on helping people 
who use substances to better manage their use and reduce the harmful consequences to 
themselves and others, including actively working to prevent evictions. In conjunction with 
housing first and supportive housing, using the harm reduction philosophy means that 
individuals do not have to be sober to be eligible to enter housing and are not evicted 
solely for a failure to maintain sobriety.  

o Assertive outreach and engagement -- Programs conduct assertive outreach to engage 
and recruit members of the target population. Programs will engage target population 
members and offer them the opportunity to obtain affordable housing along with health 
and social services.  

o Trauma Informed Care (TIC) – An evidence-based practice that teaches services providers 
and their organizations about the triggers and vulnerabilities of trauma survivors. TIC helps 
providers to provide care to trauma survivors more effectively, while avoiding re-
traumatization.  

o Motivational Interviewing – A collaborative, person-centered approach to elicit and 
strengthen motivation to change. It offers providers a useful framework for assessing 
which level someone is according to the Stages of Change and focusing on what is needed 
for successful behavior changes.   

o Problem Solving Therapy – utilizes a collaborative approach to help people learn adaptive 
problem-solving skills as a means of better resolving and/or coping with stressful 
problems. Through improving problem solving skills (making effective decisions, 
generating creative means of dealing with problems, and accurately identifying barriers to 
reaching goals), people are able to improve their ability to independently navigate life 
challenges and successfully manage crisis situations.  

o Progressive Engagement – an approach to help households end their homelessness as 
rapidly as possible, despite barriers, with minimal financial and support resources. More 
supports are offered to households who struggle to stabilize and cannot maintain their 
housing without assistance.  

o Safety Planning – Safety planning is about brainstorming ways to stay safe that may also 
help reduce the risk of future harm. It can include planning for a future crisis, considering 
your options, and making decisions about your next steps.  
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INTEREST FORM 

Due Date: January 7, 2020   
 

FY 2020 Armadillo Avenue Rapid Re-Housing  

RFQ – INTEREST FORM  
DUE DATE: January 7, 2020 AT 5:00 PM 

SUBMIT DOCUMENT TO: nofa@austinecho.org 
 

To be considered for the funding awarded outlined in the FY20 Armadillo Avenue RRH (TBRA HOME) 

funding Request for Qualifications, please complete the form below to describe your interest and 

commitment to this program and project design. 
 

New Project Information (Please complete one form per project) 

 

Agency Name:  

Subrecipient(s) and/or Contract 

Agencies, if applicable 

 

Experience and Qualifications 

Please provide a brief description 

of the agency’s history, 

experience with providing RRH 

services. If the agency has limited 

experience, please describe how 

the agency plans to ensure 

program standards and training 

needs are met for successful 

program implementation.   

 

 

 

 

 

 

 

 

 

# of households/units 

committed to serving 

Please note that the funding is 

contracted to provide rental 

assistance for 60 units at a single 

point in time. 

 

Proposed # of staff that will be 

dedicated to TBRA vouchers  

Please list and provide a brief 

description of the program staff 

that will be used. 

 

 

 

 

 

 

Funding Plan and Resources 

 

 

mailto:nofa@austinecho.org
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Provide a brief description of the 

funding the agency is able to 

provide as match/leverage to 

operate the RRH program  

• funding amount and source 

• purpose of funds 

 

 

 

 

 

 

 

 

 

 

 

Please provide any comments 

or questions we can address 

regarding this RFQ and/or 

funding opportunity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Target Population Acknowledgement and Agreement: 
The purpose of this funding is to meet a community need for RRH program services to be offered to any and all 

households regardless of them being associated with a specific subpopulation.  Therefore, this program must 

accept any and all households that meet general program eligibility requirements set by HACA and no other 

requirements – including being able to serve household size.  All participants will be refereed through 

Coordinated Entry without any special target population requests.   

 

Please check one of the boxes below to acknowledge that you have read this message and acknowledge 

this requirement.  

 

☐ YES, I agree   ☐ NO, I do not agree   ☐ Uncertain, I may need more clarification    
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Contact Information 

 

Primary Point of Contact 

Name (First & Last)  

Position  

Phone  

Email  

 

Additional Contacts to Copy 

Name (First & Last) Email 

  

  

  

 

I understand and agree: 

  

 

 

The signature will reflect the Agency’s interest. This form is not binding, but it will offer further planning 

information for the local competition for funding awards.  

 

 

Click or tap here to enter text.  
Printed Name & Title                       

 

 

Click or tap here to enter text.        Click or tap to enter a date.  

Signature                         Date    

 


