Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: TX-503 - Austin/Travis County CoC

1A-2. Collaborative Applicant Name: Ending Community Homelessness Coalition, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Ending Community Homelessness Coalition, Inc.
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants. For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must: (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the

organizations and persons vote, including selecting CoC Board members.

Votes, including
Participates selecting CoC
Organization/Person in CoC Board Members
Categories Meetings

Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes No

Hospital(s) Yes Yes
EMS/Crisis Response Team(s) Yes No

Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes No

Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes No

Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers No No

Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes No

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No

LGBT Service Organizations Yes No

Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Mental lliness Advocates Yes Yes
Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

Veteran Services

Yes

Yes

Austin Youth Collective (Homeless Youth)

Yes

Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.

(limit 2,000 characters)

1. CoC enlists opinions from diverse stakeholders through CoC-led weekly &
monthly workgroups, participation on community stakeholder meetings, its
website & social media. Veterans & youth stakeholders with lived homeless
experience participate on CoC-led initiatives to address their specific needs &
inform joint strategies. DV providers participate on workgroups and the CoC
board. CoC staff participate in community planning meetings, informing how
homelessness impacts other sectors. CoC presents and seeks input from faith-
based groups and students. Through the development of Austin’s Action Plan to
End Homelessness, our CoC has engaged over 150 stakeholders and
continues to engage our community to implement the plan.

2. All agendas and minutes from public meetings are posted and archived on
the CoC’s website for public review, along with the most current iterations of the
community’s Needs and Gaps Analyses and Action Plan to End Homelessness,
developed with community input and endorsed by Austin City Council.

3. Through semi-annual community meetings, CoC gathers opinions on ending
homelessness from broad stakeholders: business owners, city residents,
hospitals & local governments. CoC integrates collected info to inform &
improve program, policies & actions. CoC incorporated the opinions of the City
of Austin Austin Homeless Advisory Council to influence creation of CoC VAWA
policy and Emergency Transfer Plan. The Austin Youth Collective, a group of
youth with lived experience of homelessness influenced the design of programs
e.g. incorporating family therapy and family counseling in housing programs as
recommended by them.

1B-2.0pen Invitation for New Members. Applicants must describe:
(1) the invitation process;

(2) how the CoC communicates the invitation process to solicit new
members;

(3) how often the CoC solicits new members; and

(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.

(limit 2,000 characters)

1. The invitation process to participate in CoC meetings is available at all times
on ECHO'’s website. A specific invitation to join the CoC board is communicated
annually during CoC-sponsored events, including the bi-annual CoC
Stakeholder meetings, monthly meetings, and via email announcements. At the
fall COC Community Stakeholder meeting, the slate of new COC Board
members is presented by the current COC Board for approval by stakeholder
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vote. Membership to all Committees is open & free.

2. CoC staff communicate these opportunities to join the CoC throughout the
year at their regular meetings and events, in person and via email. Existing CoC
members are encouraged to nominate new members and outreach to persons
with lived experience to participate in CoC meetings and CoC Board. Regular
meeting location, times, agendas, & minutes are available on the CoC website
to ensure all information regarding the CoC'’s activities is available.

3. While solicitation to join regular CoC meetings and committees occurs
throughout the year, specific invitation to join the CoC Board occurs annually
every Fall.

4. Our CoC recognizes the importance of creating avenues for person with lived
experience to inform & lead system change. Our CoC fulfills its requirement of
participation of homeless or formerly homeless individuals on the CoC Board
and regular community meetings. In 2016, CoC partnered with youth to form the
Austin Youth Collective, an advisory board comprised of youth with lived
experience of homelessness that is part of the CoC governance and has 2
voting seats on the CoC'’s Board. In the Fall of 2017, ECHO partnered with City
of Austin to create a consumer advisory committee currently comprised of 18
persons with lived experience of homelessness. Members are compensated,
meet bi-weekly, and invited to participate in workgroups and contribute their
expertise within CoC and City programs, policies & strategic decisions.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded. Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.

(limit 2,000 characters)

1. The CoC notifies the public that it is accepting project applications & that it is
an open process by publishing an invitation & announcing a bidders conference
on the CoC website, social media, communicating via email to CoC planning
groups & a local public email listserv of 800 subscribers. Prior to HUD’s NOFA
release, the CoC holds a bidders conference for renewal & potential new
applicants to learn about the NOFA process, HUD priorities, funding
opportunities & community needs. Attendees are informed on how to submit
renewal applications in a local electronic platform (Community Force). New
project applications are accepted upon NOFA release via esnaps. New project
application guidance is given at a second bidders conference. In FY18, this
open process resulted in a non-CoC funded agency being selected for two new
bonus projects.

2. The CoC process used to determine whether a project application would be
included in the Competition included 1) an intent to apply form for new projects,
2) an application for new & renewal projects, 3) ranking by an Independent
Review Team (IRT) of all applications using a standardized scoring tool, 4)
presentation of ranking to CoC board for approval, and 5) notification to
applicants of the decision to include. The IRT comprises community members
who have an interest in homeless issues & have relevant experience and they
review all eligible applications that meet HUD threshold criteria. All applications
are scored based on community needs, experience with target population,
project design, & previous project performance (if applicable). Grant
management & fiscal soundness are also considered when evaluating inclusion
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of project applications. All projects are ranked by score & then voted on by CoC
Board.

3. The CoC publicly announced it was open to proposals for renewal/new
project applicants on 4/24/2018. On 6/27/2018 following the FY18 NOFA
release another announcement was made.

4. N/A
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects. Applicants
must use the chart below to identify the federal, state, local, private, and
other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing
homelessness, or those at risk of homelessness that are included in the

CoCs coordination, planning, and operation of projects.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes
Service Programs
Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs
Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
Landlords and Property Management Companies Yes

1C-2. CoC Consultation with ESG Program Recipients. Applicants must

describe how the CoC:

(1) consulted with ESG Program recipients in planning and allocating

ESG funds; and

(2) participated in the evaluating and reporting performance of ESG

Program recipients and subrecipients.
(limit 2,000 characters)

1. The CoC participates in the annual Action Plan process the City of Austin
ESG recipient leads and the Consolidated Plan review process. During the
month of May 2018, our CoC provided input to include in the City of Austin
FY18-19 Action Plan, which includes information on ESG investments and
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allocation of funds. The CoC also provides comments directly to the state ESG
administrator on prioritization for the state ESG allocations.

The National Alliance to End Homelessness (NAEH) led a 2-day CoC Shelter
Workshop in which community stakeholders evaluated and discussed future
plans for ESG-funded shelter in April 2018. Following the NAEH final report,
members of the CoC governing body convened on 7/9/2018 to suggest future
actions. On 7/21/2018, the CoC provided a memo that included detailed
feedback to the City of Austin on the Scope of Work for the ESG- funded
shelter. Comments focused on: clients served, services delivered, operations &
maintenance, staffing, collecting and reporting data, evaluation, service
coordination, and community planning.

2. Annually, our CoC analyzes the System Performance Measures at the
agency level which include the performance of all ESG recipients and
subrecipients and the information is shared with the ESG administrators.
System Performance Measures have been an integral part in driving community
and program improvements. In Feb 2018, the CoC Board approved changes to
the previously called “CoC Committee,” renaming it “HUD CoC & ESG
Committee” with the intent to ensure integration across system in
federal/funding compliance, performance evaluation and strategies including
ESG investments. In addition, our CoC partners with ESG recipients to
complete CAPER each year and ensures data accuracy.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions. Did the CoC
provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area?

1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions. Did the CoC provide local
homelessness information other than PIT and
HIC data to the jurisdiction(s) Consolidated
Plan(s)?

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors. Applicants must
describe:

(1) the CoC'’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and

(2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.

(limit 2,000 characters)

1. The CoC uses the HUD Emergency Transfer Plan as a part of the CoC
VAWA Policy and Procedures which was adopted by the entire homeless
service community (providers and partners) regardless of funding (e.g., CoC,
ESG, City of Austin, DOJ, HHS, HOPWA, VOCA, HOME). The CoC began
collaborating with Victim Service Providers (VSP) in March 2018 to improve the
use of best practices (Trauma Informed Care, victim-centered) at the
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community level through policy and program standards. A VAWA Policy Task
Group was formed in April 2018; resulting in the adoption of the CoC VAWA
P&P and Protocols. Safe Housing Partnership resources were utilized.
Procedures provide in-depth details surrounding safety planning, emergency
transfers, and confidentiality. Safety planning is the first step and is used to help
guide housing options and decisions according to client needs; using a
collaborative approach to increase empowerment, to reduce chances of re-
victimization through rapport building, and limit trauma triggers. CoC has
partnered with SAFE (VSP) to provide an annual all-day workshop with a
tailored curriculum based on policy & best practices. Trainings are offered as
needed & annually, every September.

2. CoC protocols incorporate client choice for emergency transfers using
internal program transfers first. The CoC offers landlord outreach support to
increase ease, options, & speed in accessing housing. Transfers across
programs/agencies are offered through CoC Coordinated Entry (CE) or VSP CE
when needed. Clients using VSP CE system are given equal opportunity to use
the CoC CE at any point in time and are informed of database protocols to
protect information along with possible risks. CoC policies require providers to
use a limited-time ROI when sharing client information. CoC VSPs offer low
barrier emergency shelter, TH & PSH, & voluntary supportive services to
persons fleeing DV and can be accessed at CE entry points.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

1. For ESG & CoC project staff, the CoC coordinates with SAFE Alliance, the
largest VSP in the CoC, to provide a mandatory annual 6-hour workshop
covering dynamics and impact of interpersonal violence and human trafficking,
local protocols, safety planning, trauma-informed care (TIC), and privacy
concerns. The training is taught through a trauma informed lens and equips
staff to offer services in a manner that is both affirmative and sensitive. This
ensures survivors are actively informed of their rights and options and all steps
are driven by informed client-choice. In addition to safety planning, staff are
expected to offer all potential avenues for connecting to further VSP services,
including the 24-hour SAFE emergency hotline, 24-hour SAFE chatline, and the
SAFE walk-in locations.

2. The CoC requires additional TIC, safety planning and VSP service training as
part of the Coordinated Entry Assessor annual training. Assessors must
demonstrate competency in these processes to be certified as a CE Assessor
and must participate in annual refresher trainings on this topic to retain that
certification. CoC CE written standards require that staff offer active assistance
to individuals who indicate a potential need for DV services, and staff are
directly trained by SAFE Alliance on how to most effectively explain these
services to clients in a clear and sensitive manner in the context of a stand-
alone intake. The CoC and SAFE Alliance have also developed a cross-training
system between the SAFE Hotline staff and the CE staff to ensure that both
intake systems are mutually well-informed and communicating. Assessors are
required to provide a safe and confidential location or process for conducting
assessments. The assessment protocol includes a statement and question at
the beginning of the interview to allow safe disclosure of danger/fear and offer
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immediate access to safe housing.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The CoC coordinates closely with Victim Service Providers (VSP) in Austin /
Travis County to assess and meet the needs of persons experiencing domestic
violence, dating violence, sexual assault, and stalking. It does so by analyzing
and integrating de-identified data from local VSPs into CoC planning and
implementation processes and having VSP play an active role on the CoC
board and committees where their voices are included in decision making.
There are two CoC funded VSPs: The SAFE Alliance and Green Doors. The
CoC works closely with both providers in the CoC’s governance structure,
including voting membership on the CoC Board (SAFE). The CoC uses de-
identified aggregate data from comparable databases to enumerate how many
people are in need of housing, what their specific needs are, household
composition, vulnerability factors, and recommended housing interventions. The
CoC integrates this information in: 1) Austin’s Action Plan to End Homelessness
which includes Needs & Gaps data, 2) the Annual Point in Time and Housing
Inventory Count Reports, 3) Austin / Travis County Coordinated Community
Plan to Prevent & End Youth Homelessness, 5) Quarterly Performance
Scorecards - for monitoring project performance at ending homelessness
includes data on number served, exits to and retentions of permanent housing,
increases in income, and prioritization for services. On 7/12/2018, the HMIS
Lead met with VSPs to discuss strategies for improving data sharing and
support surrounding comparable database use and reporting needs. Discussion
also included reviewing webinar recordings and resources from National
Network to End Domestic Violence Best Practices Series.

CoC VAWA P&P includes procedures and protocols for agencies to document
incidences of Emergency Transfer requests and report de-identified aggregate
data to the HMIS Lead on a quarterly basis.

1C-4. DV Bonus Projects. Is your CoC Yes
applying for DV Bonus Projects?

1C-4a. From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is
Including in its Priority Listing.

SSO Coordinated Entry

RRH

Joint TH/RRH

1C-4b. Applicants must describe:
(1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
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(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
(limit 2,000 characters)

1. On 7/18/2018, there were 7,488 people being served in TX-503. Of the total
served, 1,828 or 24.4% have a lifetime experience with domestic violence while
616 or 8% were currently fleeing DV or were fleeing at the time of program
entry. “Being served” is defined as having an active program entry in any
program in the CoC (e.g. street outreach, shelter, transitional housing, RRH,
PSH, & OPH).

2. The data sources were the CoC’s HMIS, combined with the data from the two
Victim Service Providers’ (VSPs) comparable databases (SAFE Alliance and
Green Doors).

3. The CoC collected the data by running a CoC APR on the entire CoC in
HMIS. Total served was collected from APR question 5a-1 (total # of persons
served). Lifetime experience of DV was collected from 14a (DV history).
Currently fleeing DV was collected from 14b (persons fleeing DV). The data
collection methodology was followed at SAFE Alliance and Green Doors and
they shared aggregate data from their comparable databases, which was
combined into the narrative here for a full report of DV rates in the CoC.

1C-4c. Applicants must describe:

(1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;

(2) data source the CoC used for the calculations; and

(3) how the CoC collected the data.

(limit 2,000 characters)

1. As of 7/18/2018, there were 4,920 total people identified in need of housing
and services through the CoC’s Coordinated Entry System (CES) and the SAFE
Alliance’s Victim Service Provider (VSP) CES. Of them, 1,915 people, or 39% of
the total, are survivors that have ever experienced domestic violence and 673
people, or 14% of the total, are actively fleeing domestic violence.

More specifically by housing intervention- Of the 1,900 total people
recommended for PSH: 907, or 48%, are DV survivors while 302, or 16%, are
actively fleeing domestic violence. 3,020 total people are recommended for
RRH: 1,008 are DV survivors and 371 are actively fleeing, or 33% and 12% of
the total in need of RRH, respectively.

2. Data source used for calculation: This data was collected by a) the CoC’s
Coordinated Entry System (CES) and, b) the SAFE Alliance (VSP)'s CES. DV
survivor (ever experienced DV) was collected using HUD HMIS Program
Specific Data Element 4.1. Actively fleeing DV was collected using HUD HMIS
Program Specific Data Element 4.1 Dependent B.

3. This data was collected through the CoC’s Coordinated Entry System, which
has been in operation since August 2014, and through the SAFE Alliance’s CES
(comparable system for VSPs). Both CES collect data in HMIS or their
comparable HMIS and the data is fully reportable via a By Name List that
includes a recommended housing intervention and is broken down by
subpopulations including DV survivors.

1C-4d. Based on questions 1C-4b. and 1C-4c., applicant must:
(1) describe the unmet need for housing and services for DV survivors,
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or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
(2) quantify the unmet need for housing and services for DV survivors;
(3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
(4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
(limit 3,000 characters)

1. As of 7/18/2018, there were 1,915 survivors experiencing homelessness:
there are 907 DV survivors (302 are actively fleeing) that need PSH and 1,008
DV survivors (371 are actively fleeing) that need RRH.

2. SAFE is consistently at capacity in their TH program (105 bds), and currently
has 57 households (114 adults and children) on their waitlist for shelter. Green
Doors PSH project is also consistently at capacity with limited turnover (16
beds). To fully meet the current need of DV survivors experiencing
homelessness in the CoC, we need to increase resources and program
capacity to meet the needs of 907 persons in need of PSH and the needs of
1,008 in need of RRH in addition to the 114 persons waiting for shelter
specifically.

3. This data was collected by a) the CoC’s Coordinated Entry System (CES) by-
name-list and, b) the by-name-list managed by SAFE Alliance (VSP)'s parallel
CES. DV survivor (ever experienced DV) was collected using HUD HMIS
Program Specific Data Element (PSDE) 4.1. Actively fleeing DV was collected
using HUD HMIS PSDE 4.1 Dependent B.

4. The CoC determined the unmet need through the CoC’s CES and the SAFE
Alliance (VSP)'s CES. Within these CES, all people in need of housing
intervention, including DV survivors, complete a vulnerability and prioritization
assessment, in accordance with the CoC’s CES Policies and Procedures. Client
choice is always paramount to all recommended housing interventions and
clients are given informed choice when selecting the intervention they believe
will provide the level of support they need to end their homelessness.

1C-4e. Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
(limit 2,000 characters)

1. In the last Austin/Travis County HIC, there were zero DV dedicated RRH
beds and local CE data demonstrates RRH as the greatest need for survivors.
With over 370 known households actively fleeing DV situations, there is severe
need to fill this gap. SAFE is a national leader in Trauma Informed Care (TIC)
and survivor-centered services. SAFE has extensive experience with HUD grant
administration and delivery through their CoC TH program and is consistently
one of the highest performing programs in the CoC.

2. Austin’s expensive housing market makes affordable and fast housing
options limited. Agencies serving survivors of DV must be cognizant of a
housing first approach while also keeping safety at the forefront of all
interactions. SAFE uniquely combines traditional services offered by VSPs and
housing stability services aimed at ending and preventing homelessness.

3. SAFE manages a parallel VSP Coordinated Entry system (assessing,
prioritizing, and referring) and has demonstrated excellent system collaboration.
Providing SAFE with CoC funded RRH will improve housing options for
survivors that adhere to a high level of confidentiality while also offering broader
homeless and housing services provided through the CE process. With a large
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unsheltered population, increasing RRH beds will also allow the SAFE shelter
and TH programs to serve more people and free up VSP emergency shelter
beds- allowing an increased focus on diversion/prevention services when
applicable.

4. SAFE has access to unrestricted funds- allowing them to facilitate fast
emergency transfers, quickly eliminate and reduce barriers to stable housing,
and provide resources that will facilitate a path to safety and stability (child care,
employment & education, legal counseling and credit repair services). SAFE’s
expertise with serving DV survivors allows them to be a national model on how
VSP can collaborate with the CoC to end homelessness.

1C-4f. Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:

() rate of housing placement of DV survivors;

(2) rate of housing retention of DV survivors;

(3) improvements in safety of DV survivors; and

(4) how the project applicant addresses multiple barriers faced by DV
survivors.

(limit 4,000 characters)

1. SAFE has set the standard of 80% of participants being housed within 30
days of program enrollment. They have demonstrated the capacity to
successfully meet this goal in their TH program which has 91% housing
placement rate in their most recent APR. For this RRH program, SAFE has
partnered with the CoC Landlord Outreach Specialist (LOS) services to match
participants to housing options that meet household needs. CoC LOS services
have shown similar successful housing placement outcomes during the Veteran
and Youth 100 Day Challenge initiatives. Outcomes are achieved through
strong property relationships providing a diverse stock of housing options and
financial resources to reduce housing barriers. SAFE will support the LOS staff
to ensure survivors’ access to VAWA housing protections to limit barriers to
access housing in a timely manner. SAFE and CoC LOS staff will use
unrestricted funds to eliminate unique barriers and challenges survivors may
encounter when locating stable and safe housing.

2. Strategies that ensure 80% of clients exit to PH and 85% will not return to
homelessness include using best practices - Critical Time Intervention and
progressive engagement models. SAFE has designed a program that provides
a well-rounded support system and clearly defined staff roles. Examples
include: Peer Support Specialists (ensure successful community referrals,
facilitate connections to safe support networks, life skills coaching and
mentoring), SOAR Specialist (ensure access to mainstream benefits), and Case
Management (safety planning, housing stability, and parent education). With
their subject matter expertise, they are well equipped to provide RRH services
that combine important components of safety planning and housing stability.

3. SAFE is the largest VSP in Austin/Travis County; with over 400 staff. They
have a comprehensive onboarding procedure resulting in the agency having
highly trained staff who are recognized as both local and national experts.
SAFE uses multiple assessments across programs to measure the impact of
services on participant safety- the outcomes are posted publicly on their
website. An addition, they provide several tailored trainings and workshops
(with an estimate of 33,000 people participating annually) which include topics
such as domestic violence awareness and prevention, safety planning, VAWA
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implementation and practices. Moreover, SAFE is the go-to agency for
community consultation needs on policies and training needs related to DV
(including Coordinated Entry staff). Case Managers and Peer Support
Specialists will assist with monthly outreach, community networking, and
checking in with clients as needed to emphasize safety and housing retention.
SAFE actively participates in community events and meetings and has
established strong partnerships. This allows them to be effective in maintaining
updated resource knowledge and providing a large menu of referral options and
opportunities that allow participants to build positive support networks.

4. SAFE is dedicated to addressing multiple barriers through the use of
appropriate program services (achieving goal of 70% increasing income through
SOAR and employment mentoring with Peer Support) and case managers
dedicated to increasing client knowledge and access to local resources. SAFE
is working on educating LOS staff and landlords in the community of housing
barriers DV survivors face and ways to reduce barriers resulting from violence.
They also use data to advocate with CoC leadership for improved local policies
and system coordination. SAFE has a diverse amount of funding that allows for
flexible spending to increase safe, quick housing options. SAFE and CoC
created CoC VAWA Policies and Procedures and provides trainings to
community partners to strengthen best practices around safety planning,
emergency transfers, and overall community protocols pertaining to DV.

1C-5. PHAs within CoC. Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:

() Identify the percentage of new admissions to the Public Housing or
Housing Choice Voucher (HCV) Programs in the PHA who were

experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV Program; and

(3) Indicate whether the CoC has a move on strategy. The information

should be for Federal Fiscal Year 2017.

Public Housing Agency Name

% New Admissions into Public Housing

and Housing Choice Voucher Program

during FY 2017 who were experiencing
homelessness at entry

PHA has General or
Limited Homeless
Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive

supportive services, e.g.

move on?

Housing Authority of Travis County

32.00%

Yes-Both

Yes

Housing Authority of the City of Austin

34.00%

Yes-Both

Yes

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.

FY2018 CoC Application
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(limit 2,000 characters)
N/A

1C-5b. Move On Strategy with Affordable Yes
Housing Providers. Does the CoC have a
Move On strategy with affordable housing
providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income
Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Move On strategy description.
(limit 2,000 characters)

The CoC has adopted a common CoC-wide Move-On Strategy supported by
formal partnerships with both local Public Housing Authorities (City of Austin,
and Travis County), through the Housing Choice Voucher program and 7 HUD
Multi-Family properties to provide access to tenant-based subsidies. For
existing Move-On partnerships, the CoC has adopted a common Move-On
application process available to all participating CoC Permanent Supportive
Housing participants who no longer require intensive services - defined locally
as households who are a) meeting their basic personal needs without case
management assistance, b) require a continued permanent subsidy to continue
to meet those needs, c¢) have demonstrated housing stability within their current
program, and d) affirmatively and voluntarily consent to this process.

The CoC is also exploring additional Move-On partnership opportunities with
more HUD Multi-Family properties, as well as the 811 PRA system coordinated
by the Local Mental Health Authority. The CoC is currently receiving technical
assistance from the Technical Assistance Collaborative to expand access to
other HUD Multi-Family properties through the implementation of the homeless
preference. The City of Austin has also passed two local affordable housing
bonds and is preparing to put another bond out to vote in November for $250
million. Within the City’s scoring matrix for these local bond dollars, developers
are heavily incentivized to dedicate units within their properties to PSH. These
developments are typically also receiving Low Income Housing Tax Credits.
These units are intended to be leveraged by the CoC to create new PSH
program opportunities, including additional Move-On partnerships to gain
access to deeply affordable units.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT). Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.

(limit 2,000 characters)

A CoC-wide anti-discrimination policy was adopted on 8/7/2017. The CoC
coordinates trainings at least annually on Anti-Discrimination Policy/Equal
Access Rule for service providers and continues to improve fidelity by building
upon the initial workshop held in November 2016. The CoC works with LGBTQ
national experts and local agencies such as LifeWorks and AIDS Services of
Austin in youth planning efforts to incorporate anti-discrimination standards.
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From Feb-May 2017 the CoC convened a youth committee to address
inequities & ensure LGBTQ affirming program recommendations and works with
True Colors Fund to ensure ongoing learning. The CoC’s commitment to
ensuring Equal Access is evident in our willingness to provide technical
assistance to programs to improve anti-discrimination practices. In March 2018,
the CoC provided such technical assistance to a local ESG-funded shelter to
improve anti-discrimination practices within the shelter setting by providing
guidance around HMIS data entry for transgender and non-binary persons
entering shelter. Additionally, the CoC partnered with Daring Dialogues
Consulting to create a tailored workshop focused on implementation within
programs, systems, and direct services and to identify strengths and
weaknesses using fidelity tools. The most recent community wide Equal Access
Workshop was held on 8/10/2018 and was open to all community homeless
providers free of charge and CoC will continue to coordinate such workshops as
needed to address staff turnover and ensure all program staff are educated on
best practices.

1C-6a. Anti-Discrimination Policy and Training. Applicants must indicate

if the CoC implemented a CoC-wide anti-discrimination policy and
conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source?

Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7. Criminalization of Homelessness. Applicants must select the

specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders:

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

Interdisciplinary Homeless Outreach Street Team
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1C-8. Centralized or Coordinated Assessment System. Applicants must:
(1) demonstrate the coordinated entry system covers the entire CoC
geographic area,;

(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;

(3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.

(limit 2,000 characters)

1. The CoC’s Coordinated Entry System (CES) uses four methods to ensure
complete geographic coverage: a) physical walk-in locations located in separate
geographic areas (north, south, & central) which are accessible through public
transportation, b) a universal online web portal, c) physical street outreach
teams who cover the full geographic area of the CoC & are capable of
completing the assessment in the field, d) community education partnerships
with geographically dispersed organizations such as libraries, community
centers, schools, clinics, hospitals, law enforcement, & the Local Mental Health
Authority.

2. To ensure the system reaches people least likely to apply, walk-in locations
are co-located with complementary services such as career services, family
medical services, & drop-in day resources. The web portal includes a direct
contact section where clients or community members can request a phone
appointment or a personalized location appointment. Many of the street
outreach & community partner organizations are specifically dedicated to hard-
to-reach populations such as unsheltered families, chronically homeless
veterans, unaccompanied youth, people experiencing HIV/AIDS,
refugees/asylees, & people experiencing mental health challenges.

3. The CoC prioritizes all permanent housing resources based upon the
vulnerabilities captured by the VI-SPDAT. The CoC has developed an
integrated Outreach & Navigation system that actively engages & assesses
individuals in the greatest need, then proactively documents eligibility & keeps
households engaged. This cycle between marketing, assessment, & ongoing
engagement ensures that households most in need are being actively enrolled
in the system, & that they have support to access housing opportunities quickly
& efficiently.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning—State and Local. Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged
from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs. Check all
that apply (note that when "None:" is selected no other system of care
should be selected).

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-2. Discharge Planning Coordination. Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure
persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance
programs. Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Project Ranking and Selection. Applicants must indicate whether
the CoC used the following to rank and select project applications for the
FY 2018 CoC Program Competition:
(1) objective criteria;

(2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services
providers; and
(4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes
Included at least one factor related to achieving positive housing outcomes Yes
Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities. Applicants must describe:
(1) the specific severity of needs and vulnerabilities the CoC considered

when reviewing, ranking, and rating projects; and

(2) how the CoC takes severity of needs and vulnerabilities into account

during the review, rating, and ranking process.

(limit 2,000 characters)

1. All CoC-funded projects seeking renewal funding and new projects applying
for funding are expected to follow the CoC’s adopted policies & procedures and
Coordinated Entry (CE) Written Standards for Housing First PSH, TH & RRH
programs which prioritize clients by highest vulnerability, as measured by VI-
SPDAT at CE. Such vulnerabilities included in the VI-SPDAT include but are not
limited to: length of time homeless, medical/mental fragility, substance use,
history of exploitation, and social/emotional well-being and programs are/will be
monitored for CoC and CE compliance and performance which is reflected in
their quarterly scorecard.

2. During the project ranking process, 65% of renewal projects’ overall score is
rated based on their performance and compliance with the aforementioned
policies and practices. The remaining 35% is based on a local application
outlining the community need and how the project addresses challenges to
serving vulnerable subpopulations (reviewed by an independent review team, or
IRT). Renewal projects are then ranked by their average total score of both
areas. Applicants applying for new project funding are reviewed by the same
review team and scored 100% on their ability to demonstrate their historical
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performance or future plan complying with the community priority and serving
the most vulnerable households and meeting their unique needs. When ranking
new projects, the IRT evaluates community need based on information in the
Gaps Analysis and Action Plan and selects the project(s) with the ability to
serve highly vulnerable populations and also ranks these projects by their

overall average total score.

1E-3. Public Postings. Applicants must indicate how the CoC made
public:
(1) objective ranking and selection process the CoC used for all projects
(new and renewal);
(2) CoC Consolidated Application—including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD
required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission
deadline; and
(3) attach documentation demonstrating the objective ranking, rating, and
selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,
Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process

Public Posting of CoC Consolidated Application including:

CoC Application, Priority Listings, Project Listings

CoC or other Website CoC or other Website
Email Email
Mail Mail

Advertising in Local Newspaper(s)

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

Oojo|o|jojo|o

Social Media (Twitter, Facebook, etc.)

Oojo|o|jojo|o

1E-4. Reallocation. Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation:

No

1E-4a. If the answer is “No” to question 1E-4, applicants must describe
how the CoC actively reviews performance of existing CoC Program-
funded projects to determine the viability of reallocating to create new

high performing projects.
(limit 2,000 characters)

1. CoC-funded projects complete Quarterly Performance Scorecards measuring
performance on compliance requirements, data quality & system performance
measures. The CoC Reallocation Policy was updated to include a more robust
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Performance Improvement Plan (PIP) Policy, adopted on 5/7/2018. The PIP
creates a more systematic way to monitor and take action toward poor
performers. Updated quarterly scorecards increase expectations of threshold
performance. Projects on a PIP receive intensive technical assistance and must
demonstrate improvement within a set time frame which is aimed at increasing
the time of expected improvements. The PIP Policy ties into the CoC
Reallocation Policy when a project continues to not meet standards and
provides guidance for voluntary reallocation. Prior to the updated policy, all
project met performance threshold. Since approval of Performance
Improvement Plan Policy, even with the higher performance expectations, all
projects met the benchmark criteria on quarterly scorecard reports and did not
fall below standards outlined in PIP Policy.

1E-5. Local CoC Competition. Applicants must indicate whether the CoC:
(1) established a deadline for project applications that was no later than
30 days before the FY 2018 CoC Program Competition Application
deadline—attachment required;

(2) rejected or reduced project application(s)—attachment required; and
(3) notify applicants that their project application(s) were being rejected or
reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline—attachment required. :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program Yes
Competition Application deadline? Attachment required.

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being Yes
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application

deadline? Attachment required.

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e- Yes

snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Roles and Responsibilities of the CoC Yes
and HMIS Lead. Does your CoC have in place
a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead? Attachment Required.

2A-1a. Applicants must: CoC Policy and Procedures Manual: CoC Lead
(1) provide the page number(s) where the (pg 4-13); HMIS Governance Charter (pg 64-65);
roles and responsibilities of the CoC and HMIS MOU (pg 66)

HMIS Lead can be found in the attached
document(s) referenced in 2A-1, and
(2) indicate the document type attached for
guestion 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead
(e.g., Governance Charter, MOU/MOA).

2A-2. HMIS Policy and Procedures Manual. Yes
Does your CoC have a HMIS Policy and
Procedures Manual? Attachment Required.

2A-3. HMIS Vender. What is the name of the Mediware Information Systems - ServicePoint
HMIS software vendor?

2A-4. HMIS Implementation Coverage Area. Single CoC
Using the drop-down boxes, applicants must
select the HMIS implementation Coverage
area.

2A-5. Bed Coverage Rate. Using 2018 HIC and HMIS data, applicants must
report by project type:
(1) total number of beds in 2018 HIC;
(2) total beds dedicated for DV in the 2018 HIC; and
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(3) total number of beds in HMIS.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2018 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter (ES) beds 785 106 679 100.00%
Safe Haven (SH) beds 15 0 15 100.00%
Transitional Housing (TH) beds 331 163 168 100.00%
Rapid Re-Housing (RRH) beds 365 0 365 100.00%
Permanent Supportive Housing (PSH) beds 1,035 16 1,019 100.00%
Other Permanent Housing (OPH) beds 246 0 246 100.00%

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.

(limit 2,000 characters)

Not Applicable - Bed coverage is 100% across all project types

2A-6. AHAR Shells Submission: How many 12

2017 Annual Housing Assessment Report
(AHAR) tables shells did HUD accept?

2A-7. CoC Data Submission in HDX. 04/26/2018

Applicants must enter the date the CoC
submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/lyyyy)

FY2018 CoC Application

Page 23

02/11/2019




Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. PIT Count Date. Applicants must enter 01/26/2018
the date the CoC conducted its 2018 PIT
count (mm/dd/yyyy).

2B-2. HDX Submission Date. Applicants 04/26/2018
must enter the date the CoC submitted its PIT
count data in HDX (mm/dd/yyyy).
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Change in Sheltered PIT Count Implementation. Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.

(limit 2,000 characters)

Not Applicable - There were no changes in the sheltered PIT Count
implementation from 2017 to 2018.

2C-2. Did your CoC change its provider Yes
coverage in the 2018 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 56
Beds Removed: 238
Total: -182

2C-3. Presidentially Declared Disaster No
Changes to Sheltered PIT Count. Did your
CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory
because of funding specific to a
Presidentially declared disaster, resulting in a
change to the CoC’s 2018 sheltered PIT
count?

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a
Presidentially declared disaster.

Beds Added: 0
Beds Removed: 0
Total: 0
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2C-4. Changes in Unsheltered PIT Count Yes
Implementation. Did your CoC change its
unsheltered PIT count implementation,
including methodology and data quality
changes from 2017 to 2018? If your CoC did
not conduct and unsheltered PIT count in
2018, select Not Applicable.

2C-4a. If “Yes” was selected for question 2C-4, applicants must:

(1) describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2017 to 2018; and

(2) specify how those changes impacted the CoC’s unsheltered PIT count
results.

(limit 2,000 characters)

There were no methodology changes. The CoC had the following unsheltered
PIT Count (PITC) data quality changes from 2017 to 2018:

1. The Austin Youth Collective to End Homelessness (AYC) is a board of young
people in Austin who have lived experience of homelessness and provide
leadership for ending youth homelessness through YHDP. The AYC was
heavily involved in the planning of the 2018 PITC, including having a member of
the AYC on the CoC’s PITC Planning Committee. The AYC worked with the
CoC’s PITC Planning Committee to identify geographic locations throughout
Austin / Travis County where unaccompanied youth are known to sleep
unsheltered. This resulted in a highly comprehensive outreach strategy and an
accurate count of youth experiencing unsheltered homelessness on the night of
the 2018 PITC. Specifically, the unsheltered unaccompanied youth counted
between 2017 and 2018 increased by 8.5% or from (47) in 2017 to (51) 2018.
The small increase, despite the planning effort, is explained by a
comprehensive outreach and engagement strategy in place for Austin’s YHDP
initiative.

2. The AYC also provided training information to PITC volunteers on safety and
how to effectively engage with youth who are sleeping unsheltered during the
PITC. The leadership provided by the AYC during the 2018 PITC improved data
guality and the the quality of interactions between volunteers and youth
experiencing homelessness on the night of the count. Specifically, the
unsheltered youth count increased from 47 to 51.

Besides the changes implemented to better identify youth, the methodology and
implementation remained consistent from the previous year for all other
populations.

2C-5. Identifying Youth Experiencing Yes
Homelessness in 2018 PIT Count. Did your
CoC implement specific measures to identify
youth experiencing homelessness in its 2018
PIT count?

2C-5a. If “Yes” was selected for question 2C-5., applicants must describe:
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(1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;

(2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
(3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.

(limit 2,000 characters)

1. The CoC engages youth stakeholders for planning the PIT Count (PITC) by
facilitating a PITC Planning Committee which meets monthly throughout the
year. This committee is directed by the CoC Board, which has leadership from
LifeWorks, our primary youth provider in TX-503. The CoC'’s PITC Planning
Committee has membership from the Austin Youth Collective to End
Homelessness (AYC), a board of young people with lived homelessness
experience who provide leadership for ending youth homelessness in Austin /
Travis County, leveraging momentum through YHDP. An AYC member was
actively involved in the Planning Committee for the 2018 Count. The AYC
consulted with the PITC Planning Committee on 1/5/2018 to identify geographic
locations where youth sleep unsheltered and advice on how to engage with
unsheltered youth during the PITC. Staff from youth service organizations and
youth with lived experience consulted on volunteer training materials and
assisted with volunteer training in order to promote effective strategies for
engaging with youth during the PITC.

2. The CoC's PITC Planning Committee met with the AYC on 1/5/2018 to
identify specific geographic locations where youth experiencing homelessness
were most likely to be identified. The AYC identified and informed on over 30
locations throughout the CoC. Additionally, LifeWorks, a youth service
organization held a post-count magnet event on 1/30/2018, in accordance with
PIT methodology, to count youth who may have been missed during the
unsheltered count.

3. Youth with lived experience of homelessness were involved in the PITC by
serving as general volunteers and as team leads, leading other volunteers
during the count. Youth with lived experience strategically volunteered in areas
they were familiar with, had slept in personally, or they expected other youth to
be found to increase engagement and response rate during the count.

2C-6. 2018 PIT Implementation. Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:

(1) individuals and families experiencing chronic homelessness;

(2) families with children experiencing homelessness; and

(3) Veterans experiencing homelessness.

(limit 2,000 characters)

1. Individuals & families experiencing chronic homelessness (CH): a) The CoC
partnered with CH providers to better identify them during the unsheltered PITC.
b) The CoC trained 2018 PITC volunteers on outreach and scouting using the
map of geographic locations where individuals and families were counted in the
prior year, resulting in strategic outreach to areas where people experiencing
long-term, chronic homelessness are likely to be located. ¢) The CoC collected
identifying info voluntarily & checked HMIS to verify CH. The result was higher
data quality & improved count accuracy for CH.

2. Families with children experiencing homelessness: a) The CoC partnered
with family providers to better identify them during the unsheltered PITC. b) The
CoC trained 2018 PITC volunteers to find families with children during the count
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by identifying the hot-spots where families with children were found in prior
years. Specifically, families with children are more often found in large parking
lots (Lowes, Walmart, Home Depot), and sleeping in their cars. c) Utilized
existing cross-system collaboration with school districts and family service
providers to ensure broad outreach to less visible families with children. The
result of this strategic training is higher data quality and improved count
accuracy for families with children.

3. Veterans experiencing homelessness: a) TX-503 reached functional zero for
Veteran homelessness in August 2016. As part of this, the CoC has strategic &
specific Veteran outreach that comprehensively covers the CoC. b) VA staff
were involved in planning & participation of the PITC. c) Veteran service staff
volunteered during the PITC covering areas where Veterans have been found in
the past & Veterans themselves participated & engaged other Veterans during
PITC. d) Veterans found were connected to services and, e) their info was
cross-referenced with the VA to confirm Veteran status. This resulted in higher
data quality & count accuracy for Veterans.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX. In the box below,
applicants must report the number of first-time homeless as reported in
HDX.

Number of First Time Homeless as Reported in HDX. | 3,039

3A-la. Applicants must:

(1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;

(2) describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1. The risk factors the CoC uses to identify persons becoming homeless for the
1st time include: a) The CoC analyzes Coordinated Entry, HMIS & other local
and national data to identify risk factors of first time homelessness, Race,
LGBTQ, criminal justice involvement, youth aging out of foster care, trauma
history, lack of social supports, mental health conditions & little/no income.
These risk factors are associated with homelessness locally and nationally and
are adopted locally as risk factors used to identify persons most likely to
become homeless for the 1st time.

2. Strategies to address individuals and families at risk of becoming homeless
include: A) Identified risk factors inform CoC prevention strategies & programs.
B) Coordinate with City-funded 13-organization prevention collaborative, that
provides cash assistance & case management to persons & families at risk. C)
Discharge planning with different systems (e.g. foster care, mental hospitals,
jail, Travis County Juvenile Probation) to ensure people in those systems do not
exit to homelessness. D) Refer to agencies that do mediation in housing courts
to preserve tenancy. E) Actively advocate for expanded local affordable housing
opportunities and other mainstream safety net programs to reduce the number
of housing-cost burdened families at risk of homelessness due to poverty, as
well as advocating that these new resources be uniformly low barrier and
accessible. F) Maintain relationships with housing providers to aid and identify
individuals and families at risk of losing housing.

3. ECHO, the CoC Lead Agency, oversees the CoC strategy to reduce and end
first time homelessness.

3A-2. Length-of-Time Homeless as Reported in HDX. Applicants must:
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(1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);

(2) describe the CoC'’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;

(3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and

(4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.

(limit 2,000 characters)

1. The CoC reduced average length-of-time (LOT) homeless between FY17 and
FY16. The average LOT homeless for persons in ES & SH was 72 days in
FY17 vs. 74 days in FY16. For persons in ES, SH, & TH LOT was 90 days in
FY17 vs. 96 days in FY16.

2. To reduce LOT homeless, the CoC a) operates a Coordinated Entry System
(CES) for RRH & PSH, prioritizing most vulnerable for housing, including
chronically homeless with long histories of homelessness & advertising services
among first line of respondents (e.g. schools, medical clinics, jails) for early
intervention; b) assists people early on gather docs to access housing (housing
navigation); c) partners with landlords for expedient access to housing units that
become available, and d) is reorienting shelters to focus on housing outcomes
and reducing LOT homeless.

3. The CoC identifies and houses persons with the longest LOT homeless using
CES, prioritizing housing for persons with highest need, including long histories
of homelessness. The CES effectively engages with persons experiencing
homelessness, including long-term homelessness, by having multiple access
points including through drop-in centers, shelters, street outreach programs,
medical clinics, jails, and call-in phone options.

4. ECHO, the CoC Lead Agency, oversees this strategy.

3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX. Applicants must:

(1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing
that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in
permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage
Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 27%
and rapid re-housing that exit to permanent housing destinations as reported in HDX.
Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing, 94%
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Applicants must:

(1) describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
(2) describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
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rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

The CoC has incorporated strategies and lessons from the Veterans Initiative
that achieved Functional Zero in August 2016. The strategies that work locally
for increasing successful PH outcomes are:

1. CoC strategy to increase rate of persons in ES, SH, TH, and RRH exiting to
PH destinations: a) Using the Coordinated Entry System (CES) to connect all
persons to PH, b) Leading shelter transformation to be housing-focused, c)
increasing documentation of exit data in HMIS for all projects, including ES
where there are high rates of missing exit destination information, d) monitoring
project performance by housing outcomes, e) partnering with landlords for
expedient access to units that become available, f) training case managers to
implement best practices that promote housing attainment and retention.

2. CoC strategy to increase rate of persons in PH projects, other than RRH, to
retain their PH or exit to PH: a) The CoC monitors PH projects quarterly on
successful PH retention and exits to PH destinations. PSH projects are
competitively ranked for renewal based on their performance, b) Partnering with
landlords for expedient access to units that become available and for lease
negotiation that fit the needs of vulnerable people in PH projects, c) training
case managers to implement best practices that promote housing stability and
retention, d) The CoC has also actively partnered with both local Housing
Authorities to develop a Move-On Strategy, streamlining access to mainstream
Housing Choice Voucher for individuals in PSH who are no longer in need of
intensive case management services, but who wish to exit to a long-term
subsidized housing opportunity.

3. ECHO, the CoC Lead Agency, is responsible for overseeing the strategy to
increase rate of persons in ES, SH, TH, and RRH exiting to PH destinations.
4. ECHO, the CoC Lead Agency, is responsible for the strategy to increase the
rate of persons in PH projects to retain their PH or exit to PH.

3A-4. Returns to Homelessness as Reported in HDX. Applicants must
report the percentage of individuals and persons in families returning to
homelessness over a 6- and 12-month period as reported in HDX.

Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period 4%
as reported in HDX

3A-4a. Applicants must:

(1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC'’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

1. The CoC uses two methods to identify return to homelessness: a) a shared,
open HMIS system returns to homelessness can be immediately identified,
regardless of return location, b) A Coordinated Entry System (CES) that

FY2018 CoC Application | Page 31 | 02/11/2019




Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

encourages households to immediately request assistance again upon a return
to homelessness. The HMIS system identifies cases where a prior exit to
permanent housing now has a new emergency shelter or street outreach
contact, then flags that case as a potential return to homelessness in need of
active targeting for further engagement. These households are encouraged to
request assistance from CES as soon as possible, regardless of whether they
have already been re-housed by the system before. Extensive marketing,
intensive outreach, & highly accessible locations ensure that all households can
request assistance quickly & conveniently & are being affirmatively offered the
opportunity.

2. To reduce the rate of these returns, the CoC utilizes a CES that matches
households to programs with the right combination of services to quickly return
them to permanent housing & provide the support necessary for permanent
success, then offering these households active choice in determining which
potential option is best suited to meet their personal needs. These housing
programs then utilize a Progressive Engagement approach to ensure that
households with higher needs receive more intensive services & increase
program enrollment duration if needed to ensure stabilization before program
exit, thereby reducing the risk of return. If a return does occur, then the CoC
actively analyzes common factors among all of these returning cases on both
an individual household & project-specific lens to identify areas of needed
additional support, resources, or staff training, & to further inform the
development & refinement of the CES matching process.

3. ECHO, as the CoC lead agency, is responsible for overseeing this strategy.

3A-5. Job and Income Growth. Applicants must:

(1) describe the CoC'’s strategy to increase access to employment and
non-employment cash sources;

(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and

(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.

(limit 2,000 characters)

1. The CoC has adopted three strategies to increase income: a) improving
access to disability benefits through SOAR, b) actively partnering with
employment-dedicated mainstream systems, non-profit agencies, & specific
projects, c) helping clients to apply for cash assistance such as SNAP, WIC,
TANF, & child support. To expand disability benefit access, the CoC hired a
SOAR local lead in September 2017 to strengthen the existing local SOAR
network & expanding capacity to create the greatest benefit for the CoC’s
population. This position works in tandem with the local lead from the Local
Mental Health Authority (Integral Care). The CoC has also integrated
employment assistance into the Coordinated Entry System (CES), & individual
housing projects are trained & encouraged to affirmatively market these
programs (especially Supported Employment programs). Finally, for clients
struggling to access mainstream cash assistance sources, the CoC facilitates
access to legal aid.

2. The CoC partners with mainstream employment providers in four ways: a)
mutual advertising & referral, b) active case coordination, c) cross-training, d)
shared outcomes analysis. The CoC created an employment planning
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committee Jan 2018 tasked with identifying potential partner employment
programs, then actively developing a working relationship with these systems,
agencies, & programs. In all cases, the CoC trains project staff and assessors
on what resources are available to improve client access and then analyzes
income outcomes for shared clients to identify areas of potential improvement.
A comprehensive employment and income resource manual was created by
this committee and is used to match participants to employment programs for
which they qualify. To date, the CoC has seen success in 62% of leavers and
38% of stayers experienced increase in come from employment and non-
employment cash sources.

3. ECHO, the CoC-Lead Agency, is responsible for the income growth strategy.

3A-6. System Performance Measures Data 05/31/2018
Submission in HDX. Applicants must enter
the date the CoC submitted the System
Performance Measures data in HDX, which
included the data quality section for FY 2017

(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds. In the boxes
below, applicants must enter:
(1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and
(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were
identified in (1) above as DedicatedPLUS Beds.

Total number of beds dedicated as DedicatedPLUS 222
Total number of beds dedicated to individuals and families experiencing chronic homelessness 149
Total 371

3B-2. Orders of Priority. Did the CoC adopt Yes
the Orders of Priority into their written
standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive
Housing? Attachment Required.

3B-2.1. Prioritizing Households with Children. Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

Number of previous homeless episodes

Unsheltered homelessness

Criminal History

Bad credit or rental history

Head of Household with Mental/Physical Disability

ENENENENENE
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3B-2.2. Applicants must:

(1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
(2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and

(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 2,000 characters)

1. The CoC uses 2 primary strategies to rehouse families with children in less
than 30 days. 1) quickly outreach to offer housing focused shelter & assess for
PH referrals through the Coordinated Entry System (CES), 2) quickly match
families to PH that is driven by client choice (e.g., diversion options, RRH, and
TH or RRH w/ VSP). CES is advertised where families seek help (e.g. clinics,
emergency shelters, VSP, 211 & CoC agency websites). Intensive street
outreach, accessible locations & advertising ensures services are offered
affirmatively. CES creates a real-time, by-name list of families using HMIS data
(including date first homeless) & is used to outreach and engage in PH.

2. The CoC adopted standards in FY16 to prioritize highest need & longest
unhoused households for all PH programs. Landlord outreach is used to expand
housing options for families and a build system-wide housing first approach to
reduce housing barriers and time spent homeless. Programs utilize progressive
engagement to ensure service package matches need for successful housing
stability. The CoC has established formal CES partnerships (e.g., mental health,
substance use, HIV/AIDS, Veteran services, SSI/SSDI SOAR applications,
representative payee, employment training, & medical care (through MAP, a
locally funded indigent health program). CES & CoC project staff also market
services such as subsidized child care (local Workforce Solutions system),
education services, SNAP, TANF, WIC, subsidized housing waitlists, &
Medicaid. The CoC & local housing authorities dedicated a Homeless
Preference for a portion of local vouchers. CoC uses RRH to link families to PH
and is piloting a voucher preference referral system for families who need
ongoing subsidies in order to maintain PH if not successful in RRH using
progressive engagement.

3. ECHO, the CoC Lead Agency leads this strategy through the Family Initiative
Workgroup.

3B-2.3. Antidiscrimination Policies. Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination
policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,
gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

L1000
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CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers. | —_ |

3B-2.4. Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness. Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth
includes the following:

Human trafficking and other forms of exploitation Yes
LGBT youth homelessness Yes
Exits from foster care into homelessness Yes
Family reunification and community engagement Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing |Yes
youth housing and service needs

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs. Applicants must check all that apply from the list below
that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:

(1) housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
Including securing additional funding; and

(2) availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.

(limit 3,000 characters)

1. The CoC'’s strategy to increase housing & services for all youth experiencing
homelessness: a) In Jan. 2017, TX-503 was announced as a FY16 YHDP
community and was awarded $5.3m to end youth homelessness. In Dec. 2017,
HUD accepted the CoC’s Coordinated Community Plan to Prevent & End Youth
Homelessness. The CCP is data-driven, rooted in best practices, and is
designed to meet the needs of youth experiencing homelessness, human
trafficking, and other forms of exploitation in our CoC. YHDP funding will
support three new projects that expedite housing and services for all youth
experiencing homelessness: RRH (120 youth/yr), TH-RRH (120 youth/yr),
Diversion (200 youth/yr). These projects will go live on 10/1/2018. b) In the past
year, LifeWorks (largest youth agency) also secured $449,000 in new funding
from the City of Austin, foundations, and private donors for ending youth
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homelessness, adding to the existing local / federal / private investment
annually of $987,000 in youth-dedicated housing and service programming.

2. The CoC's strategy to increase housing & services for youth experiencing
unsheltered homelessness: On any given day, there are 51 unaccompanied
unsheltered youth in TX-503 (2018 Point in Time Count). There are currently 20
shelter beds dedicated to youth (operated by LifeWorks). a) On 10/1/2018, the
YHDP-funded TH-RRH project, “The PORT,” will go live. This new project will
add 19 youth-dedicated beds to increase resources for unsheltered youth. It is a
goal of this program to rapidly rehouse youth within 30 days. The project is
expected to serve 120 otherwise unsheltered youth annually. b) LifeWorks is
assessing how to repurpose their existing RHY-funded TLP beds specifically for
youth in the public school system to prevent unsheltered homelessness. c) In
the past year, LifeWorks has secured $449,000 in new funding for ending youth
homelessness, including a private donation of $150,000 specifically to increase
shelter resources for unsheltered youth.

3B-2.6a. Applicants must:

(1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;

(2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and

(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC'’s strategies.

(limit 3,000 characters)

1. To measure strategies to increase resources for unaccompanied youth,
including unsheltered youth, all data is entered in HMIS. The CoC: a) completed
a system-wide needs & gaps analysis in 2016 that yielded a need for additional
youth resources, b) participated in the Chapin Hall Voices of Youth Count
(Summer 2016), further quantifying unaccompanied & unsheltered needs, c)
participated in Away Home America’s (AWHA) 100 Day Challenge (Fall 2016)
where non-traditional housing resources were dedicated to ending youth
homelessness, providing evidence the CoC needs to increase resources to end
youth homelessness, d) the CoC applied for FY16 YHDP & was awarded $5.3m
to end youth homelessness, e) completed a system evaluation of youth
homelessness data sources including HMIS, schools, foster care, & juvenile
justice. Results are described in the CoC’s Coordinated Community Plan to
Prevent & End Youth Homelessness.

2. Measures to calculate strategy effectiveness: The CoC a) analyzes the
guantifiable needs of unaccompanied & unsheltered youth in TX-503. Then, b)
analyzes the current availability of resources to meet the need, including
utilization. Then, c) implements a plan to meet unmet needs, including the
specific interventions needed (diversion, shelter, RRH, PSH) & cost. d)
Analyzing the youth system inflow/outflow, reported monthly on AWHA'’s
Dashboard, provides ongoing evaluation of strategy effectiveness. €) In Oct.
2018, CoC will implement an evaluation plan to monitor progress toward all
USICH Benchmarks & Criteria for Youth Homelessness.

3. Why the CoC believes this is appropriate & effective: a) The CoC'’s strategy
aligns with best practices from federal partners such as HUD, USICH, NAEH, &
CSH. b) The CoC receives technical assistance through YHDP, ensuring the
appropriateness & effectiveness of strategies. ¢) Our methods are rooted in
USICH Benchmarks and Criteria for Youth Homelessness as the CoC is
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committed to ending youth homelessness in 2020. d) Similar strategies used in
the Veterans Initiative has shown a decrease in Veteran homelessness from
515 to 170 between 2011 and 2018- a 67% reduction.

3B-2.7. Collaboration—Education Services. Applicants must describe how
the CoC collaborates with:

(1) youth education providers;

(2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);

(3) school districts; and

(4) the formal partnerships with (1) through (3) above.

(limit 2,000 characters)

1. The CoC collaborates with the following agencies through the YHDP
Leadership Advisory Council and Ending Family Homelessness Workgroup:

a. Youth education providers: LifeWorks (largest youth provider) employs an
Education Workforce Division which primarily focuses on connecting youth and
families to education. Austin Voices for Education & Youth provide support
services to students of AISD and participate in the CoC & HMIS. LifeWorks &
Salvation Army (family shelter), both CoC organizations, ensure clients are
connected to education opportunities including high school, GED, and higher
ed.

b. McKinney-Vento Local LEA or SEA: Representatives from the Texas
Homeless Education Office (THEO) and the Austin ISD (AISD) McKinney Vento
Homeless liaison coordinator attend monthly YHDP Leadership Planning
Meetings. Additionally, AISD and Del Valle ISD McKinney Vento liaisons
collaborate with the CoC on the Family Homelessness Initiative (monthly
meetings).

c. School districts: Austin ISD and Del Valle ISD are active collaborators in the
youth homelessness and family homelessness initiatives with the CoC. An AISD
Trustee is a voting member on the CoC Board.

2. Formal Partnerships:

a. Youth education providers: The CoC has formal partnerships with LifeWorks,
Salvation Army, Austin Voices for Education and Youth; all providing services
for youth education. These providers fully participate in the CoC and HMIS, with
some as seated, voting members on the CoC Board and CoC planning
workgroups.

b. McKinney-Vento LEA or SEA: Both THEO & AISD have formal letters of
agreement with the CoC for ending youth homelessness.

c. School districts: An AISD Trustee is a voting member on the CoC Board,
AISD Project Help is formally partnering with LifeWorks for the YHDP Diversion
program.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.

(limit 2,000 characters)

The CoC has a policy that requires programs serving children to have policies
and procedures ensuring access to education services. New applications are
evaluated based on demonstrated ability and plans to successfully make formal

FY2018 CoC Application Page 38 02/11/2019




Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

connections with education institutions through the use of MOUSs, subrecipients,
or contracts. Both the Texas Education Office & AISD provided a letter of
agreement with the CoC to participate in community planning to prevent & end
youth homelessness. Evaluation of education status and needs is built into the
Coordinated Entry assessment. Families and youth are informed of rights under
McKinney-Vento and are assisted in making decisions about how to continue
their education most effectively.

3B-2.8. Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”. Applicants must select “Yes” or “No”,
from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No Yes
Head Start No No
Early Head Start No No
Child Care and Development Fund No No
Federal Home Visiting Program No No
Healthy Start No No
Public Pre-K No No
Birth to 3 years No Yes
Tribal Home Visting Program No No
Other: (limit 50 characters)

Therapeutic Early Childhood Yes No

3B-3.1. Veterans Experiencing Homelessness. Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).

(limit 2,000 characters)

1. The CoC has adopted three primary strategies for identifying homeless
Veterans: a) an HMIS database shared by the CoC & VA housing & support
programs (including VASH, SSVF, GPD, & HCHV), b) A Coordinated Entry
System (CES) shared by the same partners, c) education of other Veteran
programs. The local HMIS system includes street outreach, emergency shelter,
& drop-in programs. This system is open so that Veterans accessing services
anywhere can be identified on the By Name List of all literally homeless
Veterans (BNL). CES screens Veterans for all potential programs regardless of
assessment location. For services outside of HMIS/CES, staff are trained on
how to advertise CES, and to document any challenges through the CoC
website.

2. The CES uses three assessment methods: a) physical walk-in locations, b) a
universal online web portal, & c) street outreach teams (including HCHV) who
can assess in the field. Walk-in locations are co-located with services such as

FY2018 CoC Application | Page 39 | 02/11/2019




Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

career services, walk-in medical services, & drop-in day resources. The web
portal also includes a direct contact section where Veterans or community
members can request a personalized appointment, such as by phone. Veterans
completing CES are added in real-time to the CoC BNL & screened for
presumptive program eligibility & housing needs using self-reported history &
the VI-SPDAT. Veteran status & eligibility is confirmed on a weekly basis with
the local VA.

3. The CoC, local VA Medical Center, VA-funded programs, & state & private
funded community organizations all coordinate housing & support services
through the CoC HMIS database & CES. Once confirmed, Veterans are
referred to HUD-VASH, SSVF, GPD, or CoC housing programs, as determined
by client need & eligibility. Staff from all involved organizations meet bi-weekly
to review all cases on the BNL & create active engagement plans for potentially
unreached Veterans. CoC has demonstrated success in this process by
reaching functional zero in Aug 2016.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient No
resources to ensure each Veteran
experiencing homelessness is assisted to
quickly move into permanent housing using a
Housing First approach?

3B-5. Racial Disparity. Applicants must: Yes
(1) indicate whether the CoC assessed
whether there are racial disparities in the
provision or outcome of homeless
assistance;
(2) if the CoC conducted an assessment,
attach a copy of the summary.

3B-5a. Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.
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The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance.

3B-5b. Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the pattern of program use for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:

0| O/O| oo Jjooj 2o
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application

Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Healthcare. Applicants must indicate, for each type of healthcare

listed below, whether the CoC:

(1) assists persons experiencing homelessness with enrolling in health

insurance; and

(2) assists persons experiencing homelessness with effectively utilizing

Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enroliment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

Medical Assistance Program (MAP) - Local Insurance Yes

|Yes

4A-l1la. Mainstream Benefits. Applicants must:

(1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream

benefits;

(2) describe how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for persons experiencing

homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is

responsible for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

1. The CoC works with mainstream programs in 4 ways: a) formal referrals

through the Coordinated Entry System (CES), b) marketing of mainstream

services, c) systems capacity development. Formal CES referral partnerships
include mental health, substance use, HIV/AIDS, Veteran services, SSI/SSDI
SOAR applications, representative payee, employment training, & medical care

(through MAP, a locally funded indigent health program). Formal partners

include the Local Mental Health Authority (LMHA), HOPWA funded healthcare,
the local VA, & the CCC, a collaboration of several healthcare providers. CES &

CoC project staff also market services such as subsidized childcare (local

Workforce Solutions system), other employment & training programs, education
services, SNAP, TANF, WIC, subsidized housing waitlists, & Medicaid. The
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CoC hired a SOAR and partners with the LMHA to lead to strengthen the local
SOAR network & improve access to disability benefits and Medicaid/Medicare.
The CoC & local housing authorities (City and County) also created a Homeless
Preference for a portion of local Section 8 Vouchers.

2. CoC keeps program staff up-to-date through the following methods: a) CoC
maintains online resource site AustinECHOListings.org, b) community
meetings, ¢) community-tailored trainings and webinar trainings/recordings), d)
an emalil listserv of over 800 subscribers, and e) coordinates with online and
telephonic resources 2-1-1 and AuntBertha.com. ECHO Listings is available to
all community staff & covers service descriptions, eligibility criteria, & application
steps for a various mainstream resources. Regular community meetings are
held with staff from a variety of levels & agencies and are convened based on
project type (e.g., RRH, PSH, or Navigation/Outreach) or subpopulation
dedication (e.g., Veterans, Youth, HIV/AIDS, or Families with Minor Children).
3. ECHO, the CoC Lead agency, and the CoC Income & Employment
Workgroup are responsible for overseeing this strategy.

4A-2.Housing First: Applicants must report:

(1) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and
(2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach—meaning that the project quickly
houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

17

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the

Housing First approach—meaning that the project quickly houses clients without preconditions or service participation

requirements.

17

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach. Applicants must:
(1) describe the CoC’s outreach;

(2) state whether the CoC's Street Outreach covers 100 percent of the

CoC’s geographic area;
(3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons

experiencing homelessness who are least likely to request assistance.

(limit 2,000 characters)

1. The CoC partners with 11 different Street Outreach (SO) teams & three
different Navigation centers through the Coordinated Entry System (CES) & a

shared, open HMIS database. SO teams meet monthly at a CoC-wide
coordination meeting to discuss coverage areas & frequency, emerging

practices & concerns, & individual cases. Client identified through these efforts

are added to a community By Name List (BNL) for further engagement &
housing.
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2. SO covers 100% of the CoC’s geographic area. One SO team (HOST) is
dedicated to the downtown area, & two outreach teams (PATH & HOPE) are
dedicated to the suburban & rural areas of the CoC. Other programs cover both
areas, usually with a specific underserved target population, or a specific
geographic area of the CoC (such as near the largest university).

3. These combined SO teams conduct outreach daily, including weekends &
evening hours.

4. Many SO teams are dedicated to hard-to-reach populations such as
unsheltered families, chronically homeless veterans, unaccompanied youth,
HIV/AIDS, refugees/asylees, & mental health. SO teams also partner with
diverse community partners such as libraries, community centers, schools,
clinics, hospitals, law enforcement, & the Local Mental Health Authority to
identify additional households. CES materials are translated into Spanish, & the
CoC employs assessors fluent in Spanish, Arabic, Hindi, & Nepali (and a
language line). The SO teams can complete the CES assessment directly in the
field using mobile technology, and they can request help from other SO teams if
an area of high need is identified. Housing resources are prioritized based upon
vulnerability, & the CoC has developed a CES system that uses SO teams to
proactively document eligibility & keep households engaged while accessing
services. This cycle between marketing, assessment, & ongoing engagement
ensures that households can be immediately enrolled in the system, then
supported continuously as they access housing services.

4A-4. Affirmative Outreach. Applicants must describe:

(1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and

(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.

(limit 2,000 characters)

1. The CoC has implemented 24 CFR 578.93(c) through: a) creating
partnerships & referrals with diverse & disability focused community agencies to
ensure all eligible receive info about offered services (including partners such
as the Local Mental Health Authority, NAMI, Disability Rights Texas, AIDS
Services of Austin, Family Eldercare, the ARC, ARCIL, & OutYouth), b)
Developing an inclusive & geographically intentional street outreach system
(that focuses special effort on individuals least likely to access services, as well
as the most geographically isolated & inaccessible areas), c) self-assessing
data for the CoC as a whole, as well as specific CoC projects & the Coordinated
Entry System (CES) for equity in access & outcomes; d) informing clients of
their rights (& advertising both a CoC grievance procedure, as well as an
independent grievance procedure through the LMHA); e) ensuring CES
documents, services, & marketing materials are available & accessible to
persons with disabilities or limited English proficiency.

2. The CoC ensures CES documents & services are linguistically accessible by
a) translating CES materials into Spanish, b) employing assessors fluent in
Spanish, Arabic, Hindi, & Nepali, c) contracting with a language line), & d)
ensuring CES marketing materials are written in plain, accessible language. To
ensure accessibility for persons with disabilities, the CoC maintains 24-hour
hotline recording which verbally explains the CES process & access points, as
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well as partnering with the fully accessible local 2-1-1 system. CES procedures
are designed so that steps are verbally explained with plain language for
situations of limited literacy or visual impairments, & the CoC provides written
materials the referrals to ASL interpretation agencies for individuals who are
deaf or hard-of-hearing. The CoC is also partnering with the City’s Public Health
Department to further develop this ASL resource bank for the community.

4A-5. RRH Beds as Reported in the HIC. Applicants must report the total
number of rapid rehousing beds available to serve all household types as
reported in the Housing Inventory Count (HIC) for 2017 and 2018.

2017 2018 Difference
|RRH beds available to serve all populations in the HIC 254 365 111

4A-6. Rehabilitation or New Construction No
Costs. Are new proposed project
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4A-7. Homeless under Other Federal Statutes. No
Is the CoC requesting to designate one or
more of its SSO or TH projects to serve
families with children or youth defined as
homeless under other Federal statutes?
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type

Required?

Document Description

Date Attached

1C-5. PHA Administration
Plan—Homeless Preference

No

PHA Administratio...

09/08/2018

1C-5. PHA Administration
Plan—Move-on Multifamily
Assisted Housing Owners'
Preference

No

Move-on Multifami...

09/08/2018

1C-8. Centralized or
Coordinated Assessment Tool

Yes

CE Assessment Tool

09/08/2018

1E-1. Objective Critiera—Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes

CoC Rating and Ra...

09/08/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

Consolidated Appl...

09/14/2018

1E-3. Public Posting—Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

Public Posting Pr...

09/08/2018

1E-4. CoC'’s Reallocation
Process

Yes

CoC Process for R...

09/08/2018

1E-5. Notifications Outside e-
shaps—Projects Accepted

Yes

Projects Accepted...

09/08/2018

1E-5. Notifications Outside e-
shaps—Projects Rejected or
Reduced

Yes

Project Rejection...

09/11/2018

1E-5. Public Posting—Local
Competition Deadline

Yes

Local Competition...

09/08/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes

CoC and HMIS Lead...

09/13/2018

2A-2. HMIS—Policies and
Procedures Manual

Yes

HMIS Policy and P...

09/08/2018

3A-6. HDX-2018 Competition
Report

Yes

FY 2018 CoC Compe...

09/08/2018

3B-2. Order of Priority—Written
Standards

No

Order of Priority

09/08/2018
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3B-5. Racial Disparities No Racial Disparitie... 09/11/2018
Summary
4A-7.a. Project List—Persons No
Defined as Homeless under
Other Federal Statutes (if
applicable)
Other No
Other No
Other No
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Attachment Details

Document Description: PHA Administration Plan

Attachment Details

Document Description: Move-on Multifamily Assisted

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: CoC Rating and Ranking Procedure

Attachment Details

Document Description: Consolidated Application

Attachment Details

Document Description: Public Posting Project Selections, Ranking and
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CoC Application

Attachment Detalils

Document Description: CoC Process for Reallocation

Attachment Detalils

Document Description: Projects Accepted Notification

Attachment Detalils

Document Description: Project Rejection- Reduction Notification

Attachment Detalils

Document Description: Local Competition Deadline

Attachment Detalils

Document Description: CoC and HMIS Lead Governance

Attachment Detalils
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Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description: FY 2018 CoC Competition Report

Attachment Details

Document Description: Order of Priority

Attachment Details

Document Description: Racial Disparities Assessment Summary

Attachment Details

Document Description:

Attachment Detalils

Document Description:
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Attachment Detalils

Document Description:

Attachment Detalils

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/11/2018
1B. Engagement 09/11/2018
1C. Coordination 09/11/2018
1D. Discharge Planning 09/11/2018
1E. Project Review 09/11/2018
2A. HMIS Implementation 09/14/2018
2B. PIT Count 09/14/2018
2C. Sheltered Data - Methods 09/11/2018
3A. System Performance 09/14/2018
3B. Performance and Strategic Planning 09/14/2018
4A. Mainstream Benefits and Additional 09/11/2018
Policies

4B. Attachments 09/14/2018

FY2018 CoC Application Page 52 02/11/2019




Applicant: Austin/Travis County COC TX-503
Project: TX-503 CoC Registration FY2018 COC_REG_2018 159621

Submission Summary No Input Required
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Housing Authority of the City of Austin Housing Choice Voucher Program

near the end of the HAP contract term.
Targeted Funding [24 CFR 982.204(e)]

HUD may award HACA funding for a specified category of families on the waiting list. HACA
must use this funding only to assist the families within the specified category. In order to assist
families within a targeted funding category, HACA may skip families that do not qualify within
the targeted funding category. Within this category of families, the order in which such families
are assisted is determined according to the policies provided in Section 4-111.C.

HACA Policy
HACA administers the following types of targeted funding:
Mainstream Vouchers for Persons with Disabilities

VASH — Veterans Affairs for Supportive Housing
Family Unification Program

Non-elderly Disabled
Order of Selection — specified category vouchers

When HACA resumes voucher issuance after a funding shortfall, HACA will first issue vouchers
to specified category vouchers until HACA is assisting the required number of special purpose
families.

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-111.C.

4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that HACA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits HACA to establish other local preferences, at its discretion. Any
local preferences established must be consistent with HACA plan and the consolidated plan, and
must be based on local housing needs and priorities that can be documented by generally accepted
data sources.

HACA Policy

Families can claim eligibility for any local preference any time from the date they applied
up until the time their name is drawn off the waiting list. Preference claims will be
verified once they have been drawn off the waiting list during the interview process. If
HACA is unable to verify a preference claim, the family will be placed back on the
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program. This documentation must be provided as part of the referral.

Individuals and families transitioning, or “moving up,” from Permanent Supportive
Housing (PSH) units will also be included as a priority group as part of this
homeless preference. These are persons that were previously homeless prior to
entry into a PSH program but who no longer require that level of supportive
services. Referrals could also include individuals and families participating in a
Continuum of Care homeless rental assistance program, which is not renewed. This
would require a referral from the current case manager or PSH provider as well as
documentation that the family was homeless prior to entering into the PSH unit.
This documentation must be provided as part of the referral.

(E)  Families with Minor Children Preference: HACA will give preference to
families with minor children. A minor child is a child under age 18 who meets
HUD and HACA’s definition of a family member (See Section 3.1.B for the
definition of Family Members).

Minor children of a live in aide do not qualify the family for this
preference.

Minor children that are foster children of an authorized adult member of
the assisted family do not qualify the family for this preference.

(F)  Residency Preference: HACA will give preference to persons who reside in the
following Texas Counties: Travis, Hays, Bastrop, Caldwell and Williamson
counties. The residency status will be determined at the time of the eligibility
interview. This preference will not have the purpose or effect of delaying or
otherwise denying admission to the program based on the race, color, ethnic origin,
gender, sexual orientation, religion, disability, or age of any member of an
applicant family.

Applicants who are working or who have been notified that they are hired to work
in a residency preference area will be treated as residents of the residency
preference area with documented proof of employment in the residency preference
area. Applicants who are graduates of, or active participants in, education and
training programs in a residency preference area are eligible for this preference if
the education or training program is designed to prepare individuals for the job
market.

(G) Rental Assistance Demonstration (RAD) Choice Mobility Preference: As
required by HUD and in accordance with all HUD RAD guidelines, if HACA
participates in RAD, HACA will provide a Choice-Mobility option to residents of
covered RAD projects in accordance with policies outlined in Chapter 18 of this
HCV Administrative Plan.

(H)  Public Housing Special Accommodation Preference: HACA will give
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Section 8 Administrative Plan

Removal from the Waiting List

HATC Policy

HATC will remove applicants from the waiting list if they have requested in writing that their
name be removed. In such cases no informal review is required and none will be offered.

IfHATC determines that the family is not eligible for assistance at the time of the family’s
initial appointment (see Chapter 3}, the family will be removed from the waiting list.

IfHATC determines the family is not eligible for assistance (see Chapter 3) at any time while
the family is on the waiting list the family will be removed from the waiting list.

if at the time of the family’s initial appointment, HATC has determined that the family is not
cligible for assistance a notice will be sent to the family’s address of record, The notice will
state the reasons the family was removed from the waiting list and will inform the family
how to request an informal review regarding the HATC’s decision (see Chapter 16) [24 CFR

982.201()].
PART IIT: SELECTION FOR HCV ASSISTANCE

4-11LLA. OVERVIEW

As vouchers become available, families on the waiting list must be selected for assistance in
accordance with the policies described in this part.

The order in which families receive assistance from the waiting list depends on the selection method
chosen by HATC and is impacted in part by any selection preferences that the family qualifies for.
The source of HCV funding also may affect the order in which families are selected from the waiting

list.

HATC must maintain a clear record of all information required to verify that the family is selected
from the waiting list according to HATC’s selection policies [24 CFR 982.204(b) and 982.207(e}].

4-111.B. SELECTION AND HCV FUNDING SOURCES
Special Admissions [24 CFR 982.203]

HUD may award funding for specifically-named families living in specified types of units (e.g., a
family that is displaced by demolition of public housing; a non-purchasing family residing in a
HOPE 1 or 2 projects). In these cases, HATC may admit families that are not on the waiting list, or
without considering the family’s position on the waiting list. HATC must maintain records showing
that such families were admitted with special program funding.

Targeted Funding [24 CFR 982.204(e)]

HUD may award a HATC funding for a specified category of families on the waiting list. HATC
must use this funding only to assist the families within the specified category. Within this category of
families, the order in which such families are assisted is determined according to the policies
provided in Section 4-11.C.

HATC Policy
HATC administers the following types of targeted 'funding:
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Housing Authority of the City of Austin Housing Choice Voucher Program

near the end of the HAP contract term.
Targeted Funding [24 CFR 982.204(e)]

HUD may award HACA funding for a specified category of families on the waiting list. HACA
must use this funding only to assist the families within the specified category. In order to assist
families within a targeted funding category, HACA may skip families that do not qualify within
the targeted funding category. Within this category of families, the order in which such families
are assisted is determined according to the policies provided in Section 4-111.C.

HACA Policy
HACA administers the following types of targeted funding:
Mainstream Vouchers for Persons with Disabilities

VASH — Veterans Affairs for Supportive Housing
Family Unification Program

Non-elderly Disabled
Order of Selection — specified category vouchers

When HACA resumes voucher issuance after a funding shortfall, HACA will first issue vouchers
to specified category vouchers until HACA is assisting the required number of special purpose
families.

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-111.C.

4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that HACA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits HACA to establish other local preferences, at its discretion. Any
local preferences established must be consistent with HACA plan and the consolidated plan, and
must be based on local housing needs and priorities that can be documented by generally accepted
data sources.

HACA Policy

Families can claim eligibility for any local preference any time from the date they applied
up until the time their name is drawn off the waiting list. Preference claims will be
verified once they have been drawn off the waiting list during the interview process. If
HACA is unable to verify a preference claim, the family will be placed back on the
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waiting list without the preference.

HACA will open the waiting list or leave the waiting list open for certain preference
groups as needed to meet the preference caps listed below.

1. Non-specified category vouchers will use the following local preferences for purposes
of establishing priority. The local preferences are weighted differently, with the higher
number representing a higher ranking. Each applicant family can be granted a
maximum of one local preference plus the residency preference (if they qualify).
Weights for each preference are as follows:

Elderly =2
Disabled =2
Involuntarily Displaced =2
Homeless =3
Families with Minor Children =2
Residency =

RAD Choice Mobility =

PH Special Accommodation =3
FUP Youth =3
RAD Relocation =4
HACA VAWA Emergency =5

(A)  Elderly Preference: HACA will give preference to elderly families. An elderly
family is a family in which the head, spouse or co-head is age 62 or older.

(B)  Disabled Preference: HACA will give preference to disabled families. A
disabled family is a family in which the head, spouse or co-head is disabled using
the current HUD definition of disability.

(C)  Involuntary Displacement Preference: HACA will give preference to families
displaced as a result of natural disaster or government action. The following
documentation will be used to verify displacement status:

Certification from a unit of government concerning displacement due to
natural disaster; or

Certification from a unit of government concerning displacement due to
code enforcement or public improvement/development or displacement by
inaccessibility of a unit.

The displacement must have occurred within six months of requesting the
involuntary displacement preference. Also, HACA will offer a preference to any
family that has been terminated from its HCV program due to insufficient program
funding.

(D) Homeless Preference: HACA will give preference to homeless applicants. Each
fiscal year HACA will give a preference to no more than 100 applicants or 25% of
all applicants drawn (whichever is less) meeting all of the following criteria:
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Housing Authority of the City of Austin Housing Choice Voucher Program

a) Meet the HUD definition of homeless. See definitions section at the end of the
Administrative Plan.

b) Are referred to HACA by a coalition of homeless service providers with whom
HACA has executed a Memorandum of Understanding (MOU) outlining the
provider’s responsibilities with respect to the provision of housing search
assistance and supportive services for the referred household.

c) Have received a written commitment from the referring homeless service
provider for housing search / location assistance.

d) Have received a written commitment from the homeless service provider to
offer support services on an as needed basis to help the household transition
from homelessness to permanent housing; and

e) Have received a written commitment from the homeless service provider to
offer supportive services to help the household maintain housing and comply
with HCV rules.

While a referral from the coalition of homeless service providers is required for
this preference, use of the offered supportive services is not a requirement. The
choice of the applicant to refuse the offered services will not jeopardize any
housing assistance for which they are eligible.

HACA will execute a Memorandum of Understanding with one entity representing
a coalition of homeless service providers that will serve as the primary point of
contact for communicating homeless referrals to HACA. HACA reserves the right
to establish additional MOUSs as necessary to ensure that homeless applicants have
the opportunity to apply for housing assistance under this preference.

If it is determined that an applicant referred by a homeless service provider, as
described above, does not meet the criteria described therein, the applicant will not
receive the preference and:

if the applicant was only on the HCV waiting list because of the homeless
referral, the applicant will be removed from the HCV waiting list

if the applicant was on the HCV waiting list through the regular application
process, the applicant will return to their lottery position on the waiting list
without the homeless preference.

If HACA denies an applicant’s homeless preference claim, HACA will notify the
applicant and referring service provider in writing, including the reason(s) for the
preference denial. Applicants have the right to appeal the denial of eligibility for
the homeless preference using the established process for informal hearings.

Persons transitioning out of the City of Austin’s 1115 Waiver Permanent
Supportive Housing Assertive Community Treatment Team program into
permanent housing will be included as a priority group as part of this preference.
This would require a referral from the current case manager as well as
documentation that the family was homeless prior to entering into the current
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Section 8 Administrative Plan

Removal from the Waiting List

HATC Policy

HATC will remove applicants from the waiting list if they have requested in writing that their
name be removed. In such cases no informal review is required and none will be offered.

IfHATC determines that the family is not eligible for assistance at the time of the family’s
initial appointment (see Chapter 3}, the family will be removed from the waiting list.

IfHATC determines the family is not eligible for assistance (see Chapter 3) at any time while
the family is on the waiting list the family will be removed from the waiting list.

if at the time of the family’s initial appointment, HATC has determined that the family is not
cligible for assistance a notice will be sent to the family’s address of record, The notice will
state the reasons the family was removed from the waiting list and will inform the family
how to request an informal review regarding the HATC’s decision (see Chapter 16) [24 CFR

982.201()].
PART IIT: SELECTION FOR HCV ASSISTANCE

4-11LLA. OVERVIEW

As vouchers become available, families on the waiting list must be selected for assistance in
accordance with the policies described in this part.

The order in which families receive assistance from the waiting list depends on the selection method
chosen by HATC and is impacted in part by any selection preferences that the family qualifies for.
The source of HCV funding also may affect the order in which families are selected from the waiting

list.

HATC must maintain a clear record of all information required to verify that the family is selected
from the waiting list according to HATC’s selection policies [24 CFR 982.204(b) and 982.207(e}].

4-111.B. SELECTION AND HCV FUNDING SOURCES
Special Admissions [24 CFR 982.203]

HUD may award funding for specifically-named families living in specified types of units (e.g., a
family that is displaced by demolition of public housing; a non-purchasing family residing in a
HOPE 1 or 2 projects). In these cases, HATC may admit families that are not on the waiting list, or
without considering the family’s position on the waiting list. HATC must maintain records showing
that such families were admitted with special program funding.

Targeted Funding [24 CFR 982.204(e)]

HUD may award a HATC funding for a specified category of families on the waiting list. HATC
must use this funding only to assist the families within the specified category. Within this category of
families, the order in which such families are assisted is determined according to the policies
provided in Section 4-11.C.

HATC Policy
HATC administers the following types of targeted 'funding:
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I.  Quarterly Performance Scorecards
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Ending Community Homelessness Coalition (ECHO)
Permanent Supportive Housing (PSH) Continuum of Care Project
Quarterly Self-Scorecard (rev. 07/11/2018)

AGENCY NAME:

PROJECT NAME:

REPORTING PERIOD: 10/01/2016- 9/30/2017

Scorecard Summary

Rating Catedor Maximum Project Score
9 gory Points (This section auto-populates as card is completed)
1. HMIS Data Quality 32 0
2. Project Performance 68 0
Total Points 100 0

The purpose of these Scorecards is for Austin/Travis County CoC-funded projects monitor compliance and performance on a
quarterly basis. Scores are generated from reports using ServicePoint, the local HMIS database. Data collected from reports is
then entered into the Quarterly Scorecard. Save this as a PDF to submit with your Scorecard. Agencies using a comparable
database must provide the CoC HMIS Lead documentation on how all data generated follows and matches the same reporting
logic.

1. Overview of HMIS Data Quality Questions

» HMIS participation and data quality are priorities for both ECHO and the U.S. Department of Housing and Urban
Development (HUD). Accurate, complete and timely data is crucial to determine whether projects are contributing to ending
homelessness.

2: Overview of Project Performance Questions

» Achieving program outcomes is crucial to ensure programs are ending homelessness for their clients.

» Assessing and monitoring project outcomes is also necessary to understand a program's rate of success and their
contribution to meeting performance goals at the CoC level.




2: Scorecard Comments

» Use this space after completing scorecard to write any comments on your score.

. L . PROJECT . . Maximum PROJECT
# Overview Where to find information? ANSWER Scoring Mechanism Possible Pts | SCORE
1: HMIS Data Quality
1.1 Data Completeness ServicePoint > ART > Public Percentage of Completed Values 8
The CoC is monitored by HUD for HMIS |Folder > CoC Project ®>99% - 8 pts
data quality including completeness. Performance Scorecards > *>97% - 6 pts
"ECHO HMIS Data Completeness ® >95% - 3 pts
What is the projects' percentage of Report Card (CM)" > Tab A -
completed values on all HUD required  |Overall Percentage
data elements for the last quarter?
1.2 Timely Submission of Refer to emails sent to ECHO Number of Timely Data Completeness Reports 6
Data Completeness Reports HMIS Director for submission e 3 out of 3 > 6 pts
A Data Completeness report is due to |dates. Compare submission e 2outof3 > 4pts
ECHO on the 10th of each month. dates to due dates. e 1 outof3->2pts
X/3

Out of the three Data Completeness
reports due this quarter, what were the
number of timely reports submitted to
ECHO?

ECHO - Draft Quarterly Project Scorecard - Page 2/7




# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
1.3 Timely APR Submission To calculate, subtract the Timely APR Submission 6
Timely submission of APRs to HUD is Submission Date minus the End ¢ APR submitted on time = 6 pts
important for the CoC as it impacts its  |of the Operating Year ¢ APR not submitted on time - 0 pts
CoC funding.
Attach to the scorecard, a
Did your project submit the last screenshot of the Sage APR
applicable APR within the required submission timestamp for the
period, that is within 90 days of the end |last submitted APR.
of your agency's operating year?
1.4 Timeliness of Data Entry To calcuate Rate of Timely Data Rate of Timely Data Entry: 6
The CoC and CoC-funded projects are Entry: ® 75% - 100% - 6 pts
monitored by HUD for data quality 1. [(# of Start Records in 6 days ® 74% - 0% - 0 pts
including timeliness in HMIS. HMIS or less) + (# of Exit Records in 6
Policies and Procedures require data to |days or less)] /
be input within 5 business days of 2. [(Total # Start Records) +
interaction with a client. (Total # Exit Records)]
What % of entry/exits were created in 6 |To calculate 1:
days or less during the reporting ServicePoint > Reports > CoC
period? APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit records created in 6 days or
less.
To calculate 2:
ServicePoint > Reports > CoC
APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit Records
1.5 Timeliness of Data Entry: Annual To calculate, subtract the Percent of Annual Assessments Completed on Time 6
Assessments Submission Date minus the End * 100% - 6 pts
HUD requires CoC-funded projects to do |of the Operating Year ® 95-99% - 4 pts
an Annual Assessment no more than 30 ® 85-94% - 2 pts
days before or after the anniversary of [Attach to the scorecard, a
the client’s Project Start Date. screenshot of the Sage APR
submission timestamp for the
What percent of the Annual last submitted APR.
Assessments that were due during the
reporting period were completed on
time?
Total HMIS Data Quality 32 0
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# Overview Where to find information? iﬁg\‘/JvEég Scoring Mechanism IILA:;(ISTE)T?PB gggJREECT
2: Project Performance
2.1 Successful Housing Placement (exits or [ServicePoint > ART > Public Successful Housing Placement from PSH 12
retentions) from PSH Folder > CoC Project ® 97-100 % - 12 pts
Successful housing outcomes are one of |Performance Scorecards > ® 94-96 % - 8 pts
the most important measures of "0706 - Permanent Housing ® 90-93 % - 4 pt
program success. It is also CoC Placement-Retention Metric 7" >
Performance Measure 7.b.2. Tab A - Summary > Metric 7b.2 -
Current Year Counts Percentage
What is the percentage of persons that |successful exits
remained in the PSH project or exited to
a permanent housing destination?
2.2 Returns to Homelessness ServicePoint > ART > Public Returns to Homelessness 12
Reducing returns to homelessness is one|Folder > CoC Project ® 0-4% - 12 pts
of the most important measures of Performance Scorecards > *5-9% - 8 pts
program success. It is also CoC "0701 - Exits to Permanent ® 10-15 % - 4 pts
Performance Measure 2. Housing with Return to
Homelessness" >Tab A -
What is the percentage of persons Summary > Percentage of
returning to homelessness within 24 Returns in 2 Years
months of exiting to permanent
housing?
2.3 Income Growth for Stayers ServicePoint > ART > Public Income Growth for Stayers 8

Improving someone's access to financial
resources is crucial to reducing the
person's vulnerability to homelessness.
HUD is encouraging CoCs to increase
program participants' income through
the NOFA and System Performance
Measures.

What is the percentage of adults who
increased total income (earned and non-
employment) over the reporting period?

Folder > CoC Project
Performance Scorecards >
"0703 - Employment and
Income Growth for CoC Funded
Projects Metric 4" > Tab A -
Summary > Metric 4.3 -
Percentage of adults who
increased total income

¢ 81-100 % - 8 pts
® 61-80 % - 5 pts
® 40-60 % - 3 pt
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# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
2.4 Income Growth for Leavers ServicePoint > ART > Public Income Growth for Leavers 8
Improving someone's access to financial [Folder > CoC Project * 91-100 % - 8 pts
resources is crucial to reducing the Performance Scorecards > ® 81-90 % - 5 pts
person's vulnerability to homelessness. |"0703 - Employment and *71-80 % - 3 pt
HUD is encouraging CoCs, through the |Income Growth for CoC Funded
NOFA and System Performance Projects Metric 4" > Tab A -
Measures,to increase program Summary > Metric 4.6 -
participants' income. Percentage of adults who
increased total income
What is the percentage of adults who
increased total income (earned and non-
employment) over the quarter?
25 Bed Utilization Rate Bed utilization rate = Bed Utilization Rate 8
Bed utilization is important to ensure we|1. [Average persons served per ® 96-100 % - 8 pts
are fully utilizing our inventory. The CoC [night] / ® 91-95 % - 5 pts
and individual projects are scored by 2. [the "total beds" reported in ® 85-90 % - 3 pts
HUD on this measure in the NOFA, with |the Project Application]
CoCs that have less than 85% bed
utilization not receiving any points. To calculate 1:
ServicePoint > Reports (not ART)
What is the project's average bed > CoC APR > 7b - Point in Time
utilization rate for the reporting period? |Count of Persons on the Last
Wednesday > Average the four
point in times together to
calculate the average number X1 X=X%

served > (January + April + July+
October) / 4 = Average Served

2. "Total Beds" is the number of
beds in the project's most recent
Project Renewal Application to
HUD. ECHO can provide you with
this number if you need it.
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Overview

Where to find information?

PROJECT
ANSWER

Scoring Mechanism

Maximum
Possible Pts

PROJECT
SCORE

Coordinated Assessment (CA) Clients:
Per 24 CFR 578.(a)(8), CoCs must
establish and operate either a
coordinated assessment system that
provides an initial, comprehensive
assessment of the needs of individuals
and families for housing and services.
The purpose is to allocate assistance as
effectively as possible, prioritizing
services to those that need it the most.

What was the percentage of new clients
that were accepted into the project that
had completed Coordinated
Assessment?

ServicePoint > ART > Public
Folder > ART ECHO Data Quality
(Report Cards) > "ECHO HMIS
New Clients CA Complete"

XX =X%

Percentage of CA Clients:
® 90-100% - 12 pts
® <89% - 0 pts

12

2.7

Low-barrier admission policies

Low barrier admission policies are
important to prevent screening out
people for assistance because of
perceived barriers to housing or services.
Housing First practices are a requirement
of all HUD CoC-funding recipients. The
four components are:

Income: Are participants screened out
based on having too little or no income?

Substance Use : Are participants
screened out based on an active or history
of substance use?

Criminal Record: Are participants
screened out based on having a criminal
record - with exceptions for HUD-
mandated restrictions?

Domestic Violence: Are participants
screened out based on history of domestic
violence (e.g. lack of a protective order,
period of separation from abuser, or law
enforcement involvement)?

Refer to your housing program
eligibility criteria-policies and
procedures & answer
accordingly. Please attach a copy
of the program policy to this
scorecard, indicating page where
criteria is outlined.

ECHO

Draft Quarterl

Low-barrier admission policies
* Program does not screen out on any of the criteria - 8 pts
® Program screens out on any combination of the criteria=> 0 pts

Project Scorecard - Page 6/7




’ ’ ’ 5 PROJECT " ’ Maximum PROJECT
2
Overview Where to find information? ANSWER Scoring Mechanism Possible Pts SCORE
Total for Section 2 68 0
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Ending Community Homelessness Coalition (ECHO)
Rapid Rehousing Housing (RRH) Continuum of Care Project
Quarterly Self-Scorecard (rev. 07/11/2018)

AGENCY NAME:

PROJECT NAME:

REPORTING PERIOD: 01/01/2016 - 12/31/2016

Scorecard Summary

Rating Catedor Maximum Project Score
9 gory Points (This section auto-populates as card is completed)
1. HMIS Data Quality 32 0
2. Project Performance 68 0
Total Points 100 0

The purpose of these Scorecards is for Austin/Travis County CoC-funded projects monitor compliance and performance on a
quarterly basis. Scores are generated from reports using ServicePoint, the local HMIS database. Data collected from reports is
then entered into the Quarterly Scorecard. Save this as a PDF to submit with your Scorecard. Agencies using a comparable
database must provide the CoC HMIS Lead documentation on how all data generated follows and matches the same reporting
logic. OO

1. Overview of HMIS Data Quality Questions

» HMIS participation and data quality are priorities for both ECHO and the U.S. Department of Housing and Urban
Development (HUD). Accurate, complete and timely data is crucial to determine whether projects are contributing to ending
homelessness.

2: Overview of Project Performance Questions

» Achieving program outcomes is crucial to ensure programs are ending homelessness for their clients.

» Assessing and monitoring project outcomes is also necessary to understand a program's rate of success and their
contribution to meeting performance goals at the CoC level.




2: Scorecard Comments

» Use this space after completing scorecard to write any comments on your score.

. L . PROJECT . . Maximum PROJECT
# Overview Where to find information? ANSWER Scoring Mechanism Possible Pts | SCORE
1: HMIS Data Quality
1.1 Data Completeness ServicePoint > ART > Public Percentage of Completed Values 8
The CoC is monitored by HUD for HMIS |Folder > CoC Project ® >99% - 8 pts
data quality including completeness. Performance Scorecards > *>97% - 6 pts
"ECHO HMIS Data Completeness ® >95% - 3 pts
What is the projects' percentage of Report Card (CM)" > Tab A -
completed values on all HUD required  |Overall Percentage
data elements for the last quarter?
1.2 Timely Submission of Refer to emails sent to ECHO Number of Timely Data Completeness Reports 6
Data Completeness Reports HMIS Director for submission e 3 out of 3 > 6 pts
A Data Completeness reportis dueto |dates. Compare submission e 2outof3 > 4pts
ECHO on the 10th of each month. dates to due dates. e 1 outof3->2pts
X/3

Out of the three Data Completeness
reports due this quarter, what were the
number of timely reports submitted to
ECHO?

ECHO - Draft Quarterly Project Scorecard - Page 2/7




# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
1.3 Timely APR Submission To calculate, subtract the Timely APR Submission 6
Timely submission of APRs to HUD is Submission Date minus the End ¢ APR submitted on time = 6 pts
important for the CoC as it impacts its  |of the Operating Year ¢ APR not submitted on time - 0 pts
CoC funding.
Attach to the scorecard, a
Did your project submit the last screenshot of the Sage APR
applicable APR within the required submission timestamp for the
period, that is within 90 days of the end |last submitted APR.
of your agency's operating year?
1.4 Timeliness of Data Entry To calcuate Rate of Timely Data Rate of Timely Data Entry: 6
The CoC and CoC-funded projects are Entry: ® 75% - 100% - 6 pts
monitored by HUD for data quality 1. [(# of Start Records in 6 days ® 74% - 0% - 0 pts
including timeliness in HMIS. HMIS or less) + (# of Exit Records in 6
Policies and Procedures require data to |days or less)] /
be input within 5 business days of 2. [(Total # Start Records) +
interaction with a client. (Total # Exit Records)]
What % of entry/exits were created in 6 |To calculate 1:
days or less during the reporting ServicePoint > Reports > CoC
period? APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit records created in 6 days or
less.
To calculate 2:
ServicePoint > Reports > CoC
APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit Records
15 Timeliness of Data Entry: Annual ServicePoint > ART > Public Percent of Annual Assessments Completed on Time 6
Assessments Folder > CoC Project * 100% - 6 pts
HUD requires CoC-funded projects to do |Performance Scorecards > ® 95-99% - 4 pts
an Annual Assessment no more than 30 |"ECHO HMIS - Annual ® 85-94% - 2 pts
days before or after the anniversary of [Assessments Calculator - 2018 "
the client’s Project Start Date. > Calculate the percent of
completed annual assessments
What percent of the Annual
Assessments that were due during the
reporting period were completed on
time?
Total HMIS Data Quality 32 0
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# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
2: Project Performance
2.1 Successful Housing Placement from ServicePoint > ART > Public Successful Housing Placement from RRH 12
RRH Folder > CoC Project ® 94-100 % - 12 pts
Successful housing outcomes are one of |Performance Scorecards > ® 87-93 % - 8 pts
the most important measures of "0706 - Permanent Housing * 80-86 % — 4 pt
program success. It is also CoC Placement-Retention Metric 7 -
Performance Measure 7.b.2. v1" >Tab A - Summary > Metric
7b.2 - Current Year Counts
What is the percentage of persons that |Percentage successful exits
that exited to a permanent housing
destination?
2.2 Returns to Homelessness ServicePoint > ART > Public Returns to Homelessness 12
Reducing returns to homelessness is one[Folder > CoC Project * 0-4 % - 12 pts
of the most important measures of Performance Scorecards > ®5-9% - 8 pts
program success. It is also CoC "0701 - Exits to Permanent ® 10-15 % - 4 pts
Performance Measure 2. Housing with Return to
Homelessness" > Tab A -
What is the percentage of persons Summary > Percentage of
returning to homelessness within 24 Returns in 2 Years
months of exiting to permanent
housing?
2.3 Income Growth for Stayers ServicePoint > ART > Public Income Growth for Stayers 8

Improving someone's access to financial
resources is crucial to reducing the
person's vulnerability to homelessness.
HUD is encouraging CoCs to increase
program participants' income through
the NOFA and System Performance
Measures.

What is the percentage of adults who
increased total income (earned and non-
employment) over the reporting period?

Folder > CoC Project
Performance Scorecards >
"0703 - Employment and

Income Growth for CoC Funded

Projects Metric 4" > Tab A -
Summary > Metric 4.3 -
Percentage of adults who
increased total income

* 81-100 % - 8 pts
® 61-80 % - 5 pts
® 40-60 % - 3 pt

ECHO - Draft Quarterly Project Scorecard - Page 4/7




# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
2.4 Income Growth for Leavers ServicePoint > ART > Public Income Growth for Leavers 8
Improving someone's access to financial [Folder > CoC Project ® 91-100 % - 8 pts
resources is crucial to reducing the Performance Scorecards > * 81-90 % - 5 pts
person's vulnerability to homelessness. |"0703 - Employment and ®71-80 % - 3 pt
HUD is encouraging CoCs, through the |Income Growth for CoC Funded
NOFA and System Performance Projects Metric 4" > Tab A -
Measures,to increase program Summary > Metric 4.6 -
participants' income. Percentage of adults who
increased total income
What is the percentage of adults who
increased total income (earned and non-
employment) over the quarter?
25 Bed Utilization Rate Bed utilization rate = Bed Utilization Rate 8
Bed utilization is important to ensure we|1. [Average persons served per ® 96-100 % - 8 pts
are fully utilizing our inventory. The CoC [night] / ® 91-95% - 5 pts
and individual projects are scored by 2. [the "total beds" reported in * 85-90 % - 3 pts
HUD on this measure in the NOFA, with |the Housing Inventory Count]
CoCs that have less than 85% bed
utilization not receiving any points. To calculate 1:
ServicePoint > Reports (not ART)
What is the project's average bed > CoC APR > 7b - Point in Time
utilization rate for the reporting period? |Count of Persons on the Last
Wednesday > Average the four
point in times together to
calculate the average number X1 X=X%

served > (January + April + July+
October) / 4 = Average Served

2. "Total Beds" is the number of
beds in the project's most recent
Project Renewal Application to
HUD. ECHO can provide you with
this number if you need it.

ECHO - Draft Quarterly Project Scorecard - Page 5/7




Overview

Where to find information?

PROJECT
ANSWER

Scoring Mechanism

Maximum
Possible Pts

PROJECT
SCORE

Coordinated Assessment (CA) Clients:
Per 24 CFR 578.(a)(8), CoCs must
establish and operate either a
coordinated assessment system that
provides an initial, comprehensive
assessment

of the needs of individuals

and families for housing and services.
The purpose is to allocate assistance as
effectively as possible, prioritizing
services to those that need it the most.

What was the percentage of new clients
that were accepted into the project that
had completed Coordinated
Assessment?

ServicePoint > ART > Public
Folder > ART ECHO Data Quality
(Report Cards) > "ECHO HMIS
New Clients CA Complete"

XX =X%

Percentage of CA Clients:
® 90-100% - 12 pts
® <89% - 0 pts

12

2.7

Low-barrier admission policies

Low barrier admission policies are
important to prevent screening out
people for assistance because of
perceived barriers to housing or services.
Housing First practices are a requirement
of all HUD CoC-funding recipients. The
four components are:

Income: Are participants screened out
based on having too little or no income?

Substance Use : Are participants
screened out based on an active or history
of substance use?

Criminal Record: Are participants
screened out based on having a criminal
record - with exceptions for HUD-
mandated restrictions?

Domestic Violence: Are participants
screened out based on history of domestic
violence (e.g. lack of a protective order,
period of separation from abuser, or law
enforcement involvement)?

Refer to your housing program
eligibility criteria-policies and
procedures & answer
accordingly. Please attach a copy
of the program policy to this
scorecard, indicating page where
criteria is outlined.

Low-barrier admission policies
* Program does not screen out on any of the criteria - 8 pts
® Program screens out on any combination of the criteria-> 0 pts
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’ ’ ’ 5 PROJECT " ’ Maximum PROJECT
2
Overview Where to find information? ANSWER Scoring Mechanism Possible Pts SCORE
Total for Section 2 68 0
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Ending Community Homelessness Coalition (ECHO)
Transitional Housing (TH) Continuum of Care Project
Quarterly Self-Scorecard (Rev. 07/11/2018)

AGENCY NAME:

PROJECT NAME:

REPORTING PERIOD:

10/01/2016 - 9/30/2017

Rating Categor Maximum Project Score
g gory Points (This section auto-populates as card is completed)
1. HMIS Data Quality 32 0
2. Project Performance 68 0
Total Points 100 0

The purpose of these Scorecards is for Austin/Travis County CoC-funded projects monitor compliance and performance on a
quarterly basis. Scores are generated from reports using ServicePoint, the local HMIS database. Data collected from reports is
then entered into the Quarterly Scorecard. Save this as a PDF to submit with your Scorecard. Agencies using a comparable
database must provide the CoC HMIS Lead documentation on how all data generated follows and matches the same reporting
logic.

1. Overview of HMIS Data Quality Questions
» HMIS participation and data quality are priorities for both ECHO and the U.S. Department of Housing and Urban Development
(HUD). Accurate, complete and timely data is crucial to determine whether projects are contributing to ending homelessness.

2: Overview of Project Performance Questions

» Achieving program outcomes is crucial to ensure programs are ending homelessness for their clients.

» Assessing and monitoring project outcomes is also necessary to understand a program's rate of success and their contribution to
meeting performance goals at the CoC level.




2: Scorecard Comments

» Use this space after completing scorecard to write any comments on your score.

. L . PROJECT . . Maximum PROJECT
# Overview Where to find information? ANSWER Scoring Mechanism Possible Pts | SCORE
1: HMIS Data Quality
1.1 Data Completeness ServicePoint > ART > Public Percentage of Completed Values 8
The CoC is monitored by HUD for HMIS |Folder > CoC Project ®>99% - 8 pts
data quality including completeness. Performance Scorecards > *>97% - 6 pts
"ECHO HMIS Data Completeness ® >95% - 3 pts
What is the projects' percentage of Report Card (CM)" > Tab A -
completed values on all HUD required  |Overall Percentage
data elements for the last quarter?
1.2 Timely Submission of Refer to emails sent to ECHO Number of Timely Data Completeness Reports 6
Data Completeness Reports HMIS Director for submission * 3 out of 3 > 6 pts
A Data Completeness report is due to |dates. Compare submission e 2 outof3 > 4pts
ECHO on the 10th of each month. dates to due dates. e 1outof3->2pts
X/X

Out of the three Data Completeness
reports due this quarter, what were the
number of timely reports submitted to
ECHO?
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# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
1.3 Timely APR Submission To calculate, subtract the Timely APR Submission 6
Timely submission of APRs to HUD is Submission Date minus the End ¢ APR submitted on time - 6 pts
important for the CoC as it impacts its  |of the Operating Year ¢ APR not submitted on time - 0 pts
CoC funding.
Attach to the scorecard, a
Did your project submit the last screenshot of the Sage APR
applicable APR within the required submission timestamp for the
period, that is within 90 days of the end |last submitted APR.
of your agency's operating year?
1.4 Timeliness of Data Entry To calcuate Rate of Timely Data Rate of Timely Data Entry: 6
The CoC and CoC-funded projects are Entry: ® 75% - 100% - 6 pts
monitored by HUD for data quality 1. [(# of Start Records in 6 days ® 74% - 0% - 0 pts
including timeliness in HMIS. HMIS or less) + (# of Exit Records in 6
Policies and Procedures require data to |days or less)] /
be input within 5 business days of 2. [(Total # Start Records) +
interaction with a client. (Total # Exit Records)]
What % of entry/exits were created in 6 |To calculate 1:
days or less during the reporting ServicePoint > Reports > CoC
period? APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit records created in 6 days or
less.
To calculate 2:
ServicePoint > Reports > CoC
APR > 6e Data Quality:
Timeliness > Sum all Start and
Exit Records
15 Timeliness of Data Entry: Annual ServicePoint > ART > Public Percent of Annual Assessments Completed on Time 6
Assessments Folder > CoC Project * 100% - 6 pts
HUD requires CoC-funded projects to do |Performance Scorecards > ® 95-99% - 4 pts
an Annual Assessment no more than 30 |"ECHO HMIS - Annual ® 85-94% - 2 pts
days before or after the anniversary of [Assessments Calculator - 2018 "
the client’s Project Start Date. > Calculate the percent of
completed annual assessments
What percent of the Annual
Assessments that were due during the
reporting period were completed on
time?
Total HMIS Data Quality 32 0
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# Overview Where to find information? iﬁg\‘/JvEég Scoring Mechanism IILA:;(ISTE)T?PB gggJREECT
2: Project Performance
2.1 Successful Housing Placement from ServicePoint > ART > Public Successful Housing Placement from TH 12
Project Folder > CoC Project ® 97-100 % - 12 pts
Successful housing outcomes are one of |Performance Scorecards > ® 94-96 % - 8 pts
the most important measures of "0706 - Permanent Housing ® 90-93 % - 4 pt
program success. It is also CoC Placement-Retention Metric 7 -
Performance Measure 7.b.2. v1" >Tab A - Summary > Metric
7b.1 - Current Year Counts
What is the percentage of successful Percentage successful exits
exits from the project?
2.2 Returns to Homelessness ServicePoint > ART > Public Returns to Homelessness 12
Reducing returns to homelessness is one|Folder > CoC Project ® 0-4% - 12 pts
of the most important measures of Performance Scorecards > *5-9% - 8 pts
program success. It is also CoC "0701 - Exits to Permanent ® 10-15 % - 4 pts
Performance Measure 2. Housing with Return to
Homelessness" >Tab A -
What is the percentage of persons Summary > Percentage of
returning to homelessness within 24 Returns in 2 Years
months of exiting to permanent
housing?
2.3 Income Growth for Stayers ServicePoint > ART > Public Income Growth for Stayers 8

Improving someone's access to financial
resources is crucial to reducing the
person's vulnerability to homelessness.
HUD is encouraging CoCs to increase
program participants' income through
the NOFA and System Performance
Measures.

What is the percentage of adults who
increased total income (earned and non-
employment) over the reporting period?

Folder > CoC Project
Performance Scorecards >
"0703 - Employment and

Income Growth for CoC Funded

Projects Metric 4" > Tab A -
Summary > Metric 4.3 -
Percentage of adults who
increased total income

* 81-100 % - 8 pts
* 61-80 % - 5 pts
* 40-60 % - 3 pt
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# Overview Where to find information? iﬁgjvEég Scoring Mechanism IILA:;(ISTE)T?PB ggijT‘ECT
2.4 Income Growth for Leavers ServicePoint > ART > Public Income Growth for Leavers 8
Improving someone's access to financial [Folder > CoC Project ® 91-100 % - 8 pts
resources is crucial to reducing the Performance Scorecards > * 81-90 % - 5 pts
person's vulnerability to homelessness. |"0703 - Employment and ®71-80 % - 3 pt
HUD is encouraging CoCs, through the |Income Growth for CoC Funded
NOFA and System Performance Projects Metric 4" > Tab A -
Measures,to increase program Summary > Metric 4.6 -
participants' income. Percentage of adults who
increased total income
What is the percentage of adults who
increased total income (earned and non-
employment) over the quarter?
25 Bed Utilization Rate Bed utilization rate = Bed Utilization Rate 8
Bed utilization is important to ensure we|1. [Average persons served per ® 96-100 % - 8 pts
are fully utilizing our inventory. The CoC [night] / ® 91-95% - 5 pts
and individual projects are scored by 2. [the "total beds" reported in * 85-90 % - 3 pts
HUD on this measure in the NOFA, with |the Project Application]
CoCs that have less than 85% bed
utilization not receiving any points. To calculate 1:
ServicePoint > Reports (not ART)
What is the project's average bed > CoC APR > 7b - Point in Time
utilization rate for the reporting period? |Count of Persons on the Last
Wednesday > Average the four
point in times together to
calculate the average number X/ X=X%

served > (January + April + July+
October) / 4 = Average Served

2. "Total Beds" is the number of
beds in the project's most recent
Project Renewal Application to
HUD. ECHO can provide you with
this number if you need it.
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Overview

Where to find information?

PROJECT
ANSWER

Scoring Mechanism

Maximum
Possible Pts

PROJECT
SCORE

Coordinated Assessment (CA) Clients:
Per 24 CFR 578.(a)(8), CoCs must
establish and operate either a
coordinated assessment system that
provides an initial, comprehensive
assessment

of the needs of individuals

and families for housing and services.
The purpose is to allocate assistance as
effective as possible, prioritizing services
to those that need it the most.

What was the percentage of new clients
that were accepted into the project that
had completed Coordinated
Assessment?

ServicePoint > ART > Public
Folder > CoC Project
Performance Scorecards >
"ECHO HMIS New Clients CA
Complete"

X /X =X%

Percentage of CA Clients:
® 90-100% - 12 pts
® <89% - 0 pts

12

2.7

Low-barrier admission policies

Low barrier admission policies are
important to prevent screening out
people for assistance because of
perceived barriers to housing or services.
Housing First practices are a requirement
of all HUD CoC-funding recipients. The
four components are:

Income: Are participants screened out
based on having too little or no income?

Substance Use : Are participants
screened out based on an active or history
of substance use?

Criminal Record: Are participants
screened out based on having a criminal
record - with exceptions for HUD-
mandated restrictions?

Domestic Violence: Are participants
screened out based on history of domestic
violence (e.g. lack of a protective order,
period of separation from abuser, or law
enforcement involvement)?

Refer to your housing program
eligibility criteria-policies and
procedures & answer
accordingly. Please attach a copy
of the program policy to this
scorecard, indicating page where
criteria is outlined.

Low-barrier admission policies
* Program does not screen out on any of the criteria - 8 pts
® Program screens out on any combination of the criteria=> 0 pts
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Ending Community Homelessness Coalition (ECHO)
Rapid Rehousing Housing (RRH) Continuum of Care Project
Quarterly Self-Scorecard (Rev. 11/06/2017)

Agency Name:

The Salvation Army and SAFE Alliance

Project Name:

Passages Il Rapid Rehousing Collaboration

Reporting Period:

4/1/2017-3/31/2018

Scorecard Summary

) Project Score
X Maximum . . f
Rating Category Points (This section auto-populates as card is
completed)
1. HMIS Data Quality 32 32
2. Project Performance 68 60
Total Points 100 92

1. Overview of HMIS Data Quality Questions
» HMIS participation and data quality are priorities for both ECHO and the U.S. Department of Housing and Urban Development (HUD). Accurate, complete and timely data is crucial to determine
whether projects are contributing to ending homelessness.

2. Overview of Project Performance Questions
P Achieving program outcomes is crucial to ensure programs are ending homelessness for their clients.
P Assessing and monitoring project outcomes is also necessary to understand a program's rate of success and their contribution to meeting performance goals at the CoC level.

3. Scorecard Comments

P Use this space after completing scorecard to write any comments on your score.

Passages Il Rapid Rehousing Collaboration services are provided by two services providers (The Salvaiton Army and SAFE Alliance). SAFE Alliance is a Victim Service Provider (VSP) covered by the
Violence Against Women Act (VAWA) and provides data for this report utilizing an HMIS comparable database (Apricot) already approved by the CoC. The data in this report is a combination of
data from the local chosen HMIS database Service Point (Mediware) and local VSP comparable database (Apricot). Agencies utilizing a comparable database must provide the CoC HMIS Lead
documentation on how all data generated follows and matches the same reporting logic.

Project Maximum
# Overview Where to find information? TSA Response SAFE Response ! Scoring Mechanism . Project Score
Answer Possible Pts
1: HMIS Data Quality
Data Completeness ServicePoint > ART > Public Unduplicated Client Count
What is the projects' percentage of Folder > CoC Project
(cjomplleted valufes o: aIII HUD requ;red I:erformance Scorecardsl> 25 55 «>99% > 8 pts
11 ata elements for the last quarter? ECHO HMIS Data"Comp eteness 100% «>97% > 6 pts 3 3
Report Card (CM)" > Tab A - Percentage o >95% > 3 pts
Overall Percentage
100% 100%




# Overview Where to find information? TSA Response SAFE Response Project Scoring Mechanism Ma).umum Project Score
Answer Possible Pts
Timely Submission of Refer to emails sent to ECHO
Data Completeness Reports HMIS Director for submission
Out of the three Data Completeness dates. Compare submission * 3 outof 3 > 6 pts
1.2 |reports due this quarter, what were the |dates to due dates. 3 3/3 ® 2 out of 3 > 4 pts 6 6
number of timely reports submitted to * 1outof3 - 2pts
ECHO?
Timely APR Submission Attach to the scorecard, a
Did your project submit the last screenshot of the Sage APR « APR submitted on time -> 6 pts
1.3 [applicable APR within 90 days of the submission timestamp for the Yes Yes « APR not submitted on time -> 0 pts 6 6
end of your agency's operating year? last submitted APR.
Timeliness of Data Entry ServicePoint > ART > Public Unduplicated Client Count
What is the average lag time for Folder > CoC Project
entering entry / exit data into Performance Scorecards > 50 55
1.4 ServicePoint for the last quarter? "ECHO HMIS - Data Entry Lag 4.00 ¢ 0-5 days - 6 pts 6 6
Time Report" > Tab: EE Lag Time Average Lag Time (days) ® 6+ days - 0 pts
> Calculate Average of Entry and
Exit Lag Times 4 4.00
Timeliness of Data Entry: Annual ServicePoint > ART > Public Clients with Annual Assessments
Assessments Folder > CoC Project
What is the average lag time for Performance Scorecards > 5 4
15 completing Annual Assessments in the |"ECHO HMIS - Annual AT « <30 days > 6 pts 6 6
™ |reporting period? Assessments Calculator” > Average Lag Time (days) ’ 31+ days > O pts
Calculate the average time lag
for all Annual Assessments 18.00 28.00
Total HMIS Data Quality 32 32
2: Project Performance
Successful Housing Placement from ServicePoint > ART > Public Total Clients who Exited
RRH Folder > CoC Project
What is the percentage of persons that |Performance Scorecards > 5 4 « 94-100% > 12 pts
that exited to a permanent housing "0706 - Permanent Housing
2.1 I . . 100% © 87-93% - 8 pts 12 12
destination? Placement-Retention Metric 7 - Clients who Exited to Permanent Destinations « 80-86% > 4 pt
v1" >Tab A - Summary > Metric
7b.1, Current Year Counts 5 4
Returns to Homelessness ServicePoint > ART > Public Total Clients who Exited to Permanent Destinations
What is the percentage of persons Folder > CoC Project
returning to homelessness within 24 Performance Scorecards > 20 10 . 0-4% > 12 pts
months of exiting to permanent "0701 - Exits to Permanent
22 housing? Housing with Return to Percentage of Returns in 2 Years 10.00% 1 °5-9% > 8 pts 1 ¢
Homelessness" > Tab A * 10-15% > 4 pts
5.00% 20.00%
Income Growth for Stayers ServicePoint > ART > Public Number of Adults (System Stayers)
What is the percentage of adults who  |Folder > CoC Project
increased total income (earned and non{Performance Scorecards > 20 10
employment) over the reporting "0703 - Employment and Income * 81-100% > 8 pts
23 93% * 61-80% - 5 pts 8 8

period?

Growth for CoC Funded Projects
Metric 4" > Tab A - Summary >
Metric 4.3, Current Year Counts

Number of Adults with Increased Total Income

19 9
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Project Maximum
# Overview Where to find information? TSA Response SAFE Response ! Scoring Mechanism . Project Score
Answer Possible Pts
Income Growth for Leavers ServicePoint > ART > Public Number of Adults (System Leavers)
What is the percentage of adults who Folder > CoC Project
increased total income (earned and non{Performance Scorecards > 20 10
p «91-100% -> 8 pts
employment) over the quarter? 0703 - Employment and Income
2.4 G h CoC Funded Pro 93% © 81-90% - 5 pts 8 8
rowth for CoC Funded Projects Number of Adults with Increased Total Income . 71-80% - 3 pt
Metric 4" > Tab A - Summary >
Metric 4.4, Current Year Counts 18 10
Bed Utilization Rate Average Persons Served Per Average Persons Served Per Night
What is the project's average bed Night: ServicePoint > Reports
utilization rate for the reporting period? | (not ART) > CoC APR > 7b - Point
in Time Count of Persons on the
Last Wednesday > (January + 2z 55
April + July+ October) / 4 « 96-100% -> 8 pts
2.5 ) 107% ©91-95% - 5 pts 8 8
Total Beds: Number of beds in Total Beds * 85-90% - 3 pts
the project's most recent Project
Renewal Application to HUD.
ECHO can provide this number.
25 50
Coordinated Assessment (CA) Clients: |ServicePoint > ART > Public Total New
What was the percentage of new clients |Folder > ART ECHO Data Quality
i j " 25 55
that were accepted |nF0 the project that (ReporF Cards) > "ECHO HMIS ) * 90-100% > 12 pts
2.6 |had completed Coordinated New Clients CA Complete" 99% o 12 12
Total New CA ® <89% -> O pts
Assessment?
24 55
Low-barrier admission policies Refer to your housing program
Income: Are participants screened out |eligibility criteria-policies and
based on having too little or no income?|procedures & answer
Substance Use : Are participants accordingly. Please attach a copy
screened out based on an active or of the program policy to this
history of substance use? scorecard, indicating page
Criminal Record: Are participants where criteria is outlined.
- * Program does not screen out on any of
screened out based on having a criminal -
: . . the criteria - 8 pts
2.7 |record - with exceptions for HUD- Yes: Program has low-barrier Yes Yes Yes . 8 8
o o ® Program screens out on any combination
mandated restrictions? admission policies. N
- of the criteria—> 0 pts
Domestic Violence: Are participants No: Program screens out for
screened out based on history of listed criteria.
domestic violence (e.g. lack of a
protective order, period of separation
from abuser, or law enforcement
involvement)?
Total for Project Performance 68 60
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Ending Community Homelessness Coalition (ECHO)
HMIS Lead Agency Continuum of Care Project

Quarterly Scorecard (Rev. 10/24/2017)

Agency Name: ECHO
Project Name: HMIS
Reporting Period:

Scorecard Summary

Rating Category Mg)gmtl;m Project Score
1. Planning and Sustainability 10
2. HMIS Functionality 10
3. Governance, Management, and Operations 15
4. Policies and Procedures 15
5. Training and Support 20
6. Reporting 30
Total Points 100

Scorecard Comments:

» Use this space after completing scorecard to write any comments on your score.




1. Planning and Sustainability: 10 Points

=

Did the HMIS Lead Agency submit the HMIS APR within 90 days of the end of the operating year?
a. Yes (2.5 points)
b. No (0 points)

Instructions: Attach screenshot of e-snaps submission date. Attached this quarter (submitted 06/19/2017 - late)

Did the HMIS Lead Agency have any unresolved HUD monitoring findings concerning any previous grant
term related to the most recent renewal project request?

a. No (2.5 points)

b. Yes (0 points)

Instructions: If yes, please explain.
Has the HMIS Lead Agency maintained consistent Quarterly Drawdowns for the most recent grant term?
a. Yes (2.5 points)
b. No (0 points)
Instructions: If no, please explain.
Have any funds been recaptured by HUD for the most recently expired grant term?
a. No (2.5 points)
b. Yes (0 points)

Instructions: If yes, please explain.

Rating Category

Maximum

Points Project Score

Planning and Sustainability 10




2. HMIS Functionality: 10 Points

HMIS Function

Does HMIS
support this
functionality?

Do you use this
functionality?

Scoring

Client intake Yes Yes To receive credit, the HMIS
) Case management Yes Yes must support each
L% Service tracking Yes Yes fur{ctionality. Divide total
o Outreach contacts Yes Yes points ?ydnumber
E Resource directory Yes Yes supportes:
g Online referral Yes Yes 11/11 = 2.5 points
*g Project eligibility and screening Yes Yes
Z Daily bed register Yes Yes
§ Bed utilization report Yes Yes
T Interagency data sharing Yes Yes
Custom reporting Yes Yes

o HUD's APR Yes Yes To receive credit, the HMIS

585 ESG CAPER Yes Yes must support and use each

8 un AHAR Yes Yes functionalit){.

2 d 4/4 = 2.5 points
HIC Yes Yes

E . Unduplication management Yes Yes To receive credit, the HMIS

§ £ | Missing values report Yes Yes must support and use each

s 2 Unduplication quality report Yes Yes func_t’ona/'t’{'

S Data timeliness report Yes Yes 4/4=2.5 points
Encrypted data transmissions Yes Yes To receive credit, the HMIS
Encrypted data storage Yes Yes must support and use each

m Password rotation Yes Yes functionality.
.2_' Password format enforcement Yes Yes 10/10 = 2.5 points
) Lock after inactivity Yes Yes
fy Simultaneous access prevention Yes Yes
§ Multi-mode or workstation authentication | Yes Yes
A Failed login lockout Yes Yes
Automated disabling of user ids Yes Yes
Audit logs Yes Yes
o — | HUD HMIS XML Export Yes Yes
© £ & [ HUD HMIS CsV Export Yes Yes N/A - Not required
S5 | HMIS XML Import No No
' ="| HMIS CSV Import No No
Rating Category Mg)é'irr?tgm Project Score

HMIS Functionality

10




3. Governance, Management, and Operations: 15 Points

Acronyms
MOU: Memorandum of Understanding

CHO: Contributory HMIS Organization

1. What percentage of CHOs have a MOU with the HMIS Lead Agency?
a. 100% (3 points)
b. 90-99% (2 points)
c. 80-89% (1 point)
d. <80% (0 points)
Instructions: If less than 100%, please explain.

2. Does the HMIS Lead Agency maintain an accurate and updated contact list of CHO HMIS Administrators
and end users?
a. Yes (2.5 points)
b. Partial (O points)
c. No (0 points)
Instructions: If partial or no, please explain.

3. Does the HMIS Lead Agency have an established HMIS Subcommittee?
a. Yes (2.5 points)
b. Under development (1 point)
c. No (0 points)

Instructions: If yes, how frequently does it meet and who are the members? If no or under development, please
explain.

4. Does the HMIS Lead Agency have a process in place to remove HMIS end users who no longer need
access to HMIS (e.g. leave their job, fired, etc.)?
a. Yes (2.5 points)
b. Partial (O points)
c. No (0 points)

Instructions: If yes, please describe this process. If partial or no, please explain.

5. How long does it take to remove access rights to former HMIS end users?
Under 24 hours (2.5 points)

24-48 hours (2 points)

48-72 hours (1 point)

>72 hours (0 points)

coop

6. Does the HMIS Lead Agency have a defined and transparent process through which amendments and
revisions to the HMIS policies and MOU are made?
a. Yes (2 points)
b. No (0 points)

Instructions: If yes, please describe this process. If no, please explain.

i Maximum :
Rating Category Points Project Score
Governance, Management, and Operations 15

Policies and Procedures: 15 Points



Does the HMIS Lead Agency have written policies and procedures, including a Data Quality Assurance
Plan, Privacy and Security Plan, that have been approved by the CoC?

a. Yes (4 points)

b. Partial (O points)

c. No (0 points)

Instructions: If partial or no, please explain.

Does the HMIS Lead Agency ensure CHOs are compliant with established HMIS policies and procedures?
a. Yes (4 points)
b. Partial (2 points)
c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

Does the HMIS Lead Agency ensure CHOs are compliant with the HUD HMIS Data and Technical
Standards?

a. Yes (3.5 points)

b. Partial (1 point)

c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

Does the HMIS Lead Agency have a formal, written End User Agreement with every end user who has
access to the HMIS?

a. Yes (3.5 points)

b. Partial (O points)

c. No (0 points)

Instructions: If partial or no, please explain.

Maximum

Rating Category Points

Project Score

Policies and Procedures 15




5. Training and Support: 20 Points

Does the HMIS Lead Agency provide technical assistance and support to end users?
a. Yes (3 points)
b. Partial (1 point)
c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

Does the HMIS Lead Agency track and ensure that all HMIS end users receive adequate and complete
HMIS training prior to being granted an end user license?

a. Yes (4 points)

b. Partial (O points)

c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

Does the HMIS Lead Agency ensure that all active HMIS end users complete annual HMIS Ethics training?
a. Yes (3 points)
b. Partial (O points)
c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

Does the HMIS Lead Agency ensure that all CHOs can run their required reports in HMIS?
a. Yes (3 points)
b. Partial (1 point)
c. No (0 points)

Instructions: If yes, please describe how. If partial or no, please explain.

5. Does the HMIS Lead Agency provide training to cover the following criteria?
Instructions: Each training type must be offered at a minimum of monthly to receive full points in this section.

# of users

trained in

Frequency reporting

Training Type (7 points total) Requirements Offered period Scoring

Standard operating procedures (1 point) All users At least monthly | 169 (NUT)
Privacy and client consent policies and 419

procedures (1 point) All users At least monthly | (NUT+ERT)

Basic HMIS software features (1 point) All users At least monthly | 169 (NUT)
Intermediate / advanced HMIS software 35

features (1 point) All users At least monthly | (AA+ART)
35

Report writing / data analysis (1 point) Some users At least monthly | (AA+ART)
System administration training for agency IT 35

staff (1 point) Some users At least monthly | (AA+ART)
419

System security (1 point) All users At least monthly | (NUT+ERT)




Rating Category

Maximum
Points

Project Score

Training and Support

20




6. Reporting: 30 Points
Acronyms
AHAR: Annual Homeless Assessment Report
HIC: Housing Inventory Count
PITC: Point in Time Count
ES: Emergency Shelter
SH: Safe Haven
TH: Transitional Housing
RRH: Rapid Rehousing
PSH: Permanent Supportive Housing
OPH: Other Permanent Housing
SSO: Support Services Only

1. Was the last AHAR submitted on time?
a. Yes (4 points)
b. No (0 points)

Last submission deadline:
Date of last submission in HUD HDX:

2. Which AHAR tables were accepted and used in the last AHAR by HUD?

AHAR Tables - Accepted and Used

ES-FAM ES-IND TH-FAM TH-IND PSH-FAM PSH-IND SUMMARY

All Persons

Veterans

Scoring (3.5 points total / .25 each):

3. Was the last HIC submitted on time?
a. Yes (4 points)
b. No (0 points)

Last submission deadline:
Date of last submission in HUD HDX:

4. Was the last PITC data submitted on time?
a. Yes (4 points)
b. No (0 points)

Last submission deadline:
Date of last submission in HUD HDX

5. What is the HMIS bed coverage rate for all project types (except Domestic Violence)?

Project Type | Total Beds in 2016 Hic | |0t Beds in HIC Dedicated | 1.\ 5 e in s | IS Bed Coverage
for DV Rate
ES
SH
H
PH

Average HMIS Bed Coverage Rate (3 points)

Scoring:



<85%: 0 points

Instructions: If 85% is not achieved, please describe efforts to improve coverage in the last year.

6. What percentage of Universal Data Elements (UDESs) are missing for Residential Projects?

Universal Data Elements for Residential Projects
Data Element % DK/ Ref % Missing
Name
SSN
DOB
Race
Ethnicity
Gender

Total Error Rate

Veteran Status
Disabling Condition
Project Entry Date
Project Exit Date
Destination
Personal ID
Household ID
Relationship to HoH
Client Location

Completeness Average

Scoring:
>99%: 3 points
>97%: 2 points
>95%: 1 point
<95%: 0 points

7. What percentage of Universal Data Elements (UDEs) are missing for Street Outreach / SSO?

Universal Data Elements for Street Outreach / SSO
Data Element % DK/ Ref % Missing
Name
SSN
DOB
Race
Ethnicity
Gender

Total Error Rate

Veteran Status

Disabling Condition

Project Entry Date

Project Exit Date
Destination

Personal ID
Household ID




Relationship to HoH

Client Location

Completeness Average

Scoring:
>99%: 3 points
>97%: 2 points
>95%: 1 point
<95%: 0 points

How frequently does the HMIS Lead Agency review data quality in HMIS?
Twice monthly (2.5 points)

Monthly (2 points)

Quarterly (1 point)

Annually (0 points)

Never (0 points)

PooTo

Instructions: Please elaborate and describe how data quality is reviewed.

What percentage of Project Descriptor Elements are missing?

Project Descriptor Elements

Data Element % Missing

Organization Identifiers

Project Identifiers

Continuum of Care Code

Project Type

Method for Tracking ES Utilization

Federal Partner Funding Sources

Bed & Unit Inventory Info

Site Information (Not applicable — Optional)

Target Population (Not applicable - Optional)

Completeness Average

Scoring:
>99%: 3 points
>97%: 2 points
>95%: 1 point
<95%: 0 points

Maximum

Rating Category Points

Project Score

Reporting 30




Il.  Local Competition — Independent Review Team Project Scorecards
a. PHand TH Project Component
b. HMIS Project Component
c. SSO-CE Project Component



2018 COC Renewal Permanent Housing and Transitional Housing Scoring Guide

The project component is worth 35% of the overall score or 60 points out of the possible 200 points

Agency Name: IRT Member:

Project Name: Project Type:

[ ] Permanent Housing (PSH or RRH)
[] Transitional Housing

PROJECT THRESHOLD
Threshold: ECHO has reviewed the applicant eligibility 10 points 10
criteria and determined that the project applicant meets all
criteria to be considered in the FY18 CoC Competition.
2A. Recipient Performance SCORING GUIDE SCORE

1. Does the grant have any unresolved HUD
monitoring and/or OIG audit findings concerning
any grant term related to this renewal request?

1ptif No

2. Has the recipient maintained consistent Quarterly
drawdowns for the most recent grant term related
to this renewal project

1 ptifyes

3. Have any funds been recaptured by HUD for the
most recently expired grant term related to this
renewal request

3 ptsif No
1pt if <10%
0 pts if >10% or >$50,000
(whichever is greater)

3. Project Description

1. Narrative: Note this counts for 50%o of the project
component score. Does the project clearly and concisely
provide a description that addresses the entire scope of the
project including:

a) Community Needs (5 pts)

b) Target population (5 pts)

c) Plans for addressing the following
Housing and supportive services (1 pts)
Transportation access (1 pts)
How health needs are met (1 pts)
Housing first (1 pts)
Access to employment or mainstream
benefits (1 pts)
d) Projected outcomes (5 pts)
e) Coordination with other sources (5 pts)
f) The reason CoC Program support is required (5

VVYVYYYVY

Maximum 30 points

pts)
2. Does the project quickly move participants into 2 ptsif yes
permanent housing
3. Do not score NA

RENEWAL APPLICATION [PH PROJECT COMPONENT] SCORING FORM

Page 1




4 Do not score NA
5. Does the project follow a Housing First approach? All 5 ptsif yes
four boxes in Q3 and Q4 must be checked except for NA
6. Client to case manager ratio 2 pts if = or <12:1 for
PSH
2 pts if =< 25:1 for RRH
or TH

6a. Explanation If higher than 12:1 for PSH or 25:1 for
RRHor TH

1 pts if have clear
expectation as to how the
case management needs

are met
4. SUPPORTIVE SERVICES
1. Supportive Services Chart 3 pts if 3 or more “Partners” are
used
2 pts if two
1 pts if one

(Partner requires MOU or
formal agreement)

2.a. Transportation assistance to clients to attend 1ptif Yes
mainstream benefits appointments, employment

training, or jobs

2b. Use a single application for four or more 1ptif Yes
mainstream programs

2c¢. Provide at least annual follow ups with 1 pt for Yes

participants to ensure mainstream benefits are
received and reviewed

3. Project participants have access to SSI/SSDI
technical assistance provided by the applicant, a sub-
recipient, or partner agency.

1point for Yes

3a. The person providing the technical assistance has
received SOAR training in the last 24 months

1 point for yes,

4. What percentage of the program’s recipients are
enrolled in health insurance

2 pts if >50%

4a. List the health organizations with which the
project partners

1 pt if one or more listed

5. What percentage of project participants
involuntarily left the program in your last APR

2 pts if >5%

6. What percentage and total number of project
participants come directly from coordinated
assessment using CoC prioritization

3pts if 100%

Project participants, outreach and budget will be reviewed but not scored. Budget

should match approved GIW

TOTAL PROJECT APPLICATION SCORE 60 points MAXIMUM

RENEWAL APPLICATION [PH PROJECT COMPONENT] SCORING FORM
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2018 COC Renewal HMIS Scoring Guide

The project component is worth 35% of the overall score or 60 points out of the possible 200 points

Agency Name: IRT Member:

Project Name: Project Type:

[] HMIS

PROJECT THRESHOLD

Threshold: ECHO has reviewed the applicant eligibility 10 points

criteria and determined that the project applicant meets all
criteria to be consideed in the FY18 CoC Competition.

10

2A. Recipient Performance SCORING GUIDE

SCORE

1. Has the recipient submitted an APR for the most 1 pt for Yes

recent grant term

2. Does the grant have any unresolved HUD monitoring 2 pts if No

and/or OIG audit findings concerning any grant term
related to this renewal request?

3. Has the recipient maintained consistent Quarterly 2 ptifyes

drawdowns for the most recent grant term related to
this renewal project

4. Have any funds been recaptured by HUD for the 3 pts if No
most recently expired grant term related to this 1pt if <5% of overall
renewal request award

3. Project Description

1. Narrative: Note this counts for 50% of the project Maximum 30 points

component score. Does the project clearly and concisely
provide a description that addresses the entire scope of the
project including:

a)

b)
¥

¥

¥

¥

¥

C)
d)

Targetpopulation, system used and geographic
scope(5 pts)

How the following are addresse(lLO points)

The process for engaging Community-based
organizations with HMIS,

The number of organizations and end users.
Describe the changes in numbers of organizations
or end users in the last two years

The staffing structure for HMIS, including whether
the staffing structure meets national standards for
ratio of staff to end user

Number and types of training that were provided in
the last grant term

Process for receiving and incorporating feedback
from end users. ldentify any program changes that
have been made based on this feedback

Projected outcomes (10 points)

Types of reportg5 points)

RENEWAL APPLICATION [PH PROJECT COMPONENT] SCORING FORM
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