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2018 COC New Project Scoring Guide 

The project component is worth 100% of the overall score or 200 points out of the possible 200 

points. In addition to the scoring, community ranking priorities, cost effectiveness and prior CoC 

performance, if applicable, will be considered in the final ranking. 

Agency Name:  IRT Member: 

 

Project Name:  Project Type: 
 

 SSO-CE 
 

Is application for: 

 Reallocation 

 Bonus Funding 

 

2B. EXPERIENCE OF APPLICANT 

 

 SCORING GUIDE SCORE 

Threshold: ECHO has reviewed the applicant eligibility 

criteria and determined that the project applicant meets all 

criteria to be considered in the FY18 CoC Competition. 

10 points 10 

1. Describe the experience of the applicant and 
potential subrecipients (if any), in effectively 
utilizing federal funds and performing the 
activities proposed in the application, given 
funding and time limitations. Must provide 
concrete examples of: 

➢ worked with and addressed the target 
population’s identified housing and supportive 
service needs;  

➢ developed and implemented relevant program 
systems, services, and/or residential property 
construction and rehabilitation;  

➢ identifying and securing matching funds from a 
variety of sources; and 

➢ managing basic organization operations including 
financial accounting systems.  

Max 20 points 

 

 

2. Describe the experience of the applicant and 
potential sub-recipients (if any) in leveraging 
other Federal, State, local, and private sector 
funds. 

Max 10 points 

 

 

3. Describe the basic organization and 
management structure of the applicant and sub-
recipients (if any). Include evidence of internal 
and external coordination and an adequate 
financial accounting system 

Max 10 points 
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3. Project Description    

1. Narrative: Note this counts for 50% of the project 

component score. Does the project clearly and 

concisely provide a description that addresses the 

entire scope of the project including: 

a) Coordinated Entry Needs (25 pts) 
b) Projected outcomes (25 points) 
c) Coordination with other sources or partners (25 

points) 
d) Reason CoC support is required (25 pts) 

Maximum 100 points 

 

 

2. Describe the estimated schedule for the 
proposed activities, the management plan, and 
the method for assuring effective and timely 
completion of all work. (Demonstrate how full 
capacity will be achieved over the term requested in 
this application. Must be able to begin assistance 

within 12 months of conditional award) 

5 pts if will operate in 12 

months of award 

 

 

3. Identify the specific sub-population? 
 

5 points if sub-

populations selected 

 

 

4. a. Does the project cover the CoC’s entire geographic 

area? 

5 pts if yes 

 

 

b. Housing First: Will the project be easily 
accessible to both individuals and families with 
the highest barriers and include affirmative fair 
housing strategies? 

           5 pts if yes 

 

 

c. Will the project have an advertising strategy to 

reach those with the highest barriers? 

Max 15 pts 

 

 

d. Will the project use a comprehensive, 
standardized assessment process? 

5 pts if yes 

 

 

e. Will the project have a process that ensures 
that participants are directed to appropriate 
housing and/or services? 

Max 15 pts   

 

 

f. Will the CE process include differences in the 
access, entry, assessment, or referral for certain 
populations, are those differences limited only to 
the following five groups: Chronically Homeless, 
Individuals, Families, Youth, and Persons at Risk 
of Homelessness?  

5 If yes 

 

 

3C, 6F, 6I, 6J need to be completed but will not be scored   
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Project participants, outreach and budget will be reviewed for reasonableness but not 

scored. Budget costs should be in line with other similar projects. Must meet 25% 

match requirement for all line items except leasing 

 

TOTAL PROJECT APPLICATION SCORE 200 points MAXIMUM  

 


